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CALLED MEETING MINUTES
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A Called Meeting of the Governing Body of the City of Ranger, Texas, was held on Monday,
March 10, 2025 at 9:30 a.m. in City Hall, 400 West Main Street Ranger, Texas. The following
subjects were discussed, to wit:

Council Members and City Staff Present:

Commissioner Vicki Doyle Place 1
Commisstoner Jim McCullough Place 2
Commissioner Robert Butler Place 3
Commissioner Jared Calvert Place 4
Interim City Manager Lambert Little

Fire Chief Darrell Fox

City Secretary Hope Delatorre

Agenda Item 01: Enter into a Workshop Session to consider:
e 2024-2025 and 2025-2026 budget development
e Wildfire Mitigation Grant Directives
e Directives for the Ranger Economic Development Corporation
e Utility system improvements

The Commission met to begin the financing sessions meant to focus on the annual budgets for
the 2024-2025 and 2025-2026 years. These financing sessions are meant to promote
transparency and trust in the community as well as an overview of the budget and budgeting
process. The Commission established a total of six sessions to be met twice monthly for three
months. The topics discussed at the sessions will be established at the meetings prior.

Commissioner Calvert established a list of directives meant to be completed end-of-year for the
REDC. These directives include:

Acquire the depot and renovate it

Tear down the turquoise building near the depot

Establish a strategy for hotel development on the interstate
Robinson building mural
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Agenda Item 25: Discuss/Consider: Adjournment Adjourn 10:55
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