NOTICE OF A REGULAR MEETING

Notice is hereby given that a Regular Meeting of the Governing Body of the City of Ranger,
Texas, will be held on Monday, September 9, 2024 at 5:30 p.m. in City Hall, 400 West Main
Street Ranger, Texas. The following subjects will be discussed, to wit:

Agenda Item 01: Call to Order- Mayor Robinson
Roll Call/Quorum Check
Invocation of Prayer
Pledge of Allegiance to the United States Flag
Pledge of Allegiance to the Texas Flag

PUBLIC HEARING at 5:30PM: to obtain the views of the citizens and council regarding the
2024-2025 budget and the 2024 tax rate.

Agenda Item (02: Citizen’s Presentation-At this time, anyone on the list will be allowed to
speak on any matter other than personnel matters or matters under litigation, for a length of time
not to exceed THREE minutes. No Council/Board discussion or action may take place on a
matter until such matter has been placed on an agenda and posted in accordance with law.

Agenda Item 03: Announcements from City Council or Staff-Comments may be made by
council or staff, BUT NO ACTION TAKEN on the following topics without specific notice.
Those items include: Expressions of Thanks, Congratulations or Condolence; Information on
Holiday schedules; Recognition of public officials, employees or citizens other than employees
or officials whose status may be affected by the council through action; Reminders of
community events or announcements involving an imminent threat to the public health and
safety of the people of the municipality.

Agenda Item 04: Discuss/Consider: Mr. Calvert’s potential conflict of interest with Ranger
Economic Development Corporation and Ranger Airfield Maintenance Foundation. — Joe Sigler,
Commissioner Place 1

Agenda Item 0S: Discuss/Consider: approval of the city council meeting minutes for the
regular meeting on August 26, 2024. — Terry Robinson, Mayor

Agenda Item 06: Discuss/Consider: Resolution No. 2024-09-09-N: a resolution of the City of
Ranger, Texas, authorizing a change on the signature cards on the police accounts at First
Financial Bank. — Terry Robinson, Mayor

Agenda Item 07: Discuss/Consider: Resolution No. 2024-09-09-O: a resolution of the City of
Ranger, Texas, authorizing a change on the signature cards at First Financial Bank with the
exception of the police LEOSE and the police special account. — Terry Robinson, Mayor



CITY OF RANGER COUNCIL MEETING AGENDA, SEPTEMBER 9, 2024 CONTINUED

Agenda Item 08: Discuss: the code enforcement process. - Darrell Fox, Code Enforcement
Officer

Agenda Item 09: Discuss/Consider: approval to reschedule the Regular Council Meeting held
on October 14, 2024 due to Columbus Day. — Terry Robinson, Mayor

Agenda Item 10: Discuss/Consider: approval to reschedule the Regular Council Meeting held
on November 11, 2024 due to Veterans Day. — Terry Robinson, Mayor

Agenda Item 11: Discuss/Consider: ORDINANCE NO. 2024-09-23-C; AN ORDINANCE OF
THE CITY OF RANGER, TEXAS ADOPTING A BUDGET FOR THE ENSUING FISCAL
YEAR BEGINNING OCTOBER 1, 2024, AND ENDING SEPTEMBER 30, 2025;
APPROPRIATING THE VARIOUS AMOUNTS THEREOF, AND REPEALING ALL
ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT THEREWITH; AND
PROVIDING FOR AN EFFECTIVE DATE. - Terry Robinson, Mayor

Agenda Item 12: Discuss/Consider: ORDINANCE NO. 2024-09-23-D; AN ORDINANCE OF
THE CITY OF RANGER, TEXAS, SETTING THE TAX LEVY FOR THE YEAR 2024 ON
ALL TAXABLE REAL AND PERSONAL PROPERTY LOCATED IN THE CITY OF
RANGER, TEXAS; PROVIDING FOR PENALTY, INTEREST, AND ADDITIONAL
PENALTY ON TAXES NOT TIMELY PAID AND PROVIDING OTHER MATTERS
RELATING TO THE SUBIJECT. - Terry Robinson, Mayor

Agenda Item 13: Discuss/Consider: approval of the Annual Audit prepared by Caroline
McLane, CPA for the fiscal year end of 2023. - Terry Robinson, Mayor

Agenda Item 14: Discuss/Consider: Convene into executive session pursuant to:

e Section 551.074, Texas Government Code, to deliberate the employment and
appointment of the City Manager and an Interim City Manager;

e Section 551.074, Texas Government Code, to deliberate the employment of a
Public Works Director;

e Section 551.087, Texas Government Code, and Section 1.05, Texas Disciplinary
Rules of Professional Conduct regarding economic incentives for a company that
seeks to locate in the city

e Section 551.071, Texas Government Code, and Section 1.05, Texas Disciplinary
Conduct, to consult with legal counsel regarding a settlement proposal for the
following matters:

o Cause No. CV2246534, Ranger Airfield Maintenance Foundation vs. City of
Ranger, in the 91* Judicial District Court, Eastland County, Texas and the
Ranger Airfield Foundation Lease Agreement; and

o Cause No. 24-067-DCCV-47030, Ranger Airfield Maintenance Foundation
vs. City of Ranger, in the 91* Judicial District Court, Eastland County, Texas
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Agenda Item 15: Discuss/Consider: Reconvene into open session to take action as determined
appropriate regarding:
e Section 551.074, Texas Government Code, to deliberate the employment and
appointment of the City Manager and an Interim City Manager;
e Section 551.074, Texas Government Code, to deliberate the employment of a
Public Works Director;
e Section 551.087, Texas Government Code, and Section 1.05, Texas Disciplinary
Rules of Professional Conduct regarding economic incentives for a company that
seeks to locate in the city
e Section 551.071, Texas Government Code, and Section 1.05, Texas Disciplinary
Conduct, to consult with legal counsel regarding a settlement proposal for the
following matters:
o Cause No. CV2246534, Ranger Airfield Maintenance Foundation vs. City of
Ranger, in the 91* Judicial District Court, Eastland County, Texas and the
Ranger Airfield Foundation Lease Agreement; and
o Cause No. 24-067-DCCV-47030, Ranger Airfield Maintenance Foundation
vs. City of Ranger, in the 91* Judicial District Court, Eastland County, Texas

Agenda Item 16: Discuss: petitions for the recall of Mayor Robinson, Commissioner Erwin, and
Commissioner Sigler. - Charlie Archer, Commissioner Place 2

Agenda Item 17: Discuss/Consider: Implementing a social media policy for all city boards. —
Charlie Archer, Commissioner Place 2

Agenda Item 18: Discuss/Consider: Consent Items; the Approval of Monthly Department Reports:

o Finance Report- o Fire/EMS Report- Chief Darrel Fox
¢ Library Report- Librarian Diana McCullough o Police Department- Chief Moran

¢ REDC 4A Report- Marla Tovar, President ¢ Animal Control/Code Enforcement-
o REDC 4B Report- Marla Tovar, President ® Public Works Report-

o Municipal Court Report- Judge Tammy Archer

Agenda Item 19: Discuss/Consider: Adjournment

I, the undersigned authority, do hereby certify that the above notice of meeting of the Governing Body of the City of Ranger is a
true and correct copy of said notice on the bulletin board at the City Hall of the City of Ranger, a place convenient and readily
available to the general public at all times, and notice was posted by 5:30 p.m., September 6, 2024 and remained posted for 72
hours preceding the scheduled time of the meeting.

Somer Lee

Somer Lee, City Secretary

The City council reserves the right to convene into Executive Session concerning any of the items listed on this agenda under the
authority of the mayor, whenever it is considered necessary and legally justified under the Open Meetings Act.
NOTICE OF ASSISTANCE
Ranger City Hall and Council Chambers are wheelchair accessible and accessible parking spaces are available.
Request for accommodation or interpretive services must be made 48 hours prior to this meeting.
Please contact City Secretary’s office at (254) 647-3522 for information or assistance.

This Notice was removed from the outside bulletin board on by.




RANGE

REGULAR MEETING MINUTES

A Regular Meeting of the Governing Body of the City of Ranger, Texas, was held on Monday,
August 26, 2024 at 5:30 p.m. in City Hall, 400 West Main Street Ranger, Texas. The following
subjects were discussed, to wit:

COUNCIL MEMBERS AND CITY STAFF PRESENT:

Honorable Terry Robinson Mayor
Commissioner Joe Sigler Place 1
Commissioner Charlie Archer Place 2
Commissioner Wendy Erwin Place 3
Commissioner Jared Calvert Place 4
City Manager Savannah Fortenberry

City Secretary Somer Lee

Agenda Item 01: Call to Order- Mayor Robinson

Roll Call/Quorum Check- City Secretary, Somer Lee
Invocation of Prayer- Mayor Robinson

Pledge of Allegiance to United States Flag- Mayor Robinson
Pledge of Allegiance to Texas Flag- Mayor Robinson

Agenda Item 02: Citizen’s Presentation: 1. Dale Garner with Abilene Environmental Landfill
announced that over the last four years AEL has donated over $12,000.00 in tire trailers to the
city for cleanup days. Mr. Garner let the council know that AEL enjoys working with the city
and hopes to be able to continue working with them. 2. Lannette Schlumbohm gave a big thank
you to City Manager, Savannah Fortenberry, and the rest of the cleanup crew for getting the pool
cleaned up. Mrs. Schlumbohm let everyone know how great the pool looks and encourages
everyone to take a look. 3. Brian Rogers stated there was no rate increase on the ECWSD PUC
as of August 2024.

Agenda Item 03: Announcements from City Council or Staff- 1. City Manager, Savannah
Fortenberry, announced that the city is still in stage 2 drought restriction and encourages citizens
to conserve water as much as possible. Ms. Fortenberry informed that city hall would be closed
Monday, September, 2, 2024 in observance of Labor Day. She also announced that the Day of
Champions was a huge success and wanted to thank everyone that contributed to help cleaning
up the town.
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Agenda Item 04: Discuss/Consider: approval of the city council meeting minutes for the called
meeting and the regular meeting on August 12, 2024.

*Motion made by Commissioner Archer to approve the minutes for the regular meeting on
August 12, 2024, and Commissioner Erwin 2™ the motion. All Ayes and Motion Passed

Agenda Item 05: Discuss/Consider: approval for the annual renewal of the Provision of
Services Agreement with Eastland County Crisis Center. — Briona Sattarphai, Eastland County
Crisis Center

*Brionna Sattarphai was not present.

*Motion made by Commissioner Sigler to approve the annual renewal with Eastland County
Crisis Center and the motion was 2" by Commissioner Erwin. All Ayes and Motion Passed.

Agenda Item 06: Discuss: Dilapidated building issues. — Joseph Mireles, Citizen

*Joseph Mireles spoke regarding several dilapidated buildings within the city. He showed
pictures of a few trailers that have been an eye sore for many years. Mr. Mireles wants to help
clean up the city and hopes that code enforcement will begin to enforce the law to get these
dilapidated buildings removed.

*Brian Rogers stated he was a part of Day of Champions along with 50 plus college kids. He
suggests the city get with the college early to start laying out the cleanup process to be done
continuously, instead of doing 40 properties all in one day.

*No Action Taken

Agenda Item 07: Discuss/Consider: approval of the Annual Audit prepared by Caroline
McLane, CPA for the fiscal year end of 2023.

*Commissioner Calvert made a motion to table approving the Annual Audit until further
questions are answered and Commissioner Archer 2" the motion. Ayes: Calvert, Archer,
Erwin; Naye: Sigler; Motion Passed.

Agenda Item 08: Discuss/Consider: REDC alignment, appointments/replacement. - Charlie
Archer, Commissioner Place 2

*Commissioner Archer stated he has had many people come to him with complaints in regards to
the REDC and he believes it is time to make a change in the board of directors.

*Commissioner Calvert announced the resignation of Teresa Swindell from the REDC effective
August 15, 2024.

*Commissioner Calvert made a motion to appoint MJ Dawson to Teresa Swindell’s position,
Doyle Russell to Justin Koerner’s position, Travis Rogers to Marla Tovar’s position, and Ken
Charman to Shelley Abernathy’s position, Commissioner Archer 2" the motion. Ayes: Calvert,
Archer; Naye: Erwin, Sigler, Robinson; Motion Died.
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CITY OF RANGER COUNCIL MEETING AGENDA, AUGUST 26,2024 CONTINUED
*Commissioner Archer walked out of meeting at 7:21 p.m.
*Commissioner Calvert walked out of meeting at 7:22 p.m.

Agenda Item 09: Discuss/Consider: Vespasian Ave width, ditches, repair options or possible
closure prior to fence construction. - Jared Calvert, Commissioner Place 4

*Commissioner Erwin made a motion to keep Vespasian Ave. open and Commissioner Sigler pud
the motion. Ayes: Erwin, Sigler, Robinson; Motion Passed.

Agenda Item 10: Discuss/Consider: Implementing a social media policy for all city boards. —
Charlie Archer, Commissioner Place 2

*Commissioner Archer was not present.

*Commissioner Erwin made a motion to table this agenda item and Commissioner Sigler 2 the
motion. Ayes: Erwin, Sigler, Robinson; Motion Passed.

Agenda Item 11: Discuss/Consider: Proposed budget for fiscal year 2024-2025. - Savannah
Fortenberry, City Manager

*Commissioner Sigler made a motion to approve the proposed budget for fiscal year 2024-2025
and Commissioner Erwin 2™ the motion. Ayes: Sigler, Erwin, Robinson; Motion Passed.

Agenda Item 12: Discuss/Consider: Proposed tax levy. — Savannah Fortenberry, City Manager

*Commissioner Erwin made a motion to approve the proposed tax levy and the motion was 2™
by Commission Sigler. Ayes: Erwin, Sigler, Robinson; Motion Passed.

Agenda Item 13: Discuss/Consider: Setting a called meeting for public hearing and 1% reading
of budget and tax rate. - Savannah Fortenberry, City Manager

*Commissioner Sigler made a motion to set a called meeting for public hearing and 1* reading of
budget and tax rate and Commissioner Erwin 2" the motion. Ayes: Sigler, Erwin, Robinson;
Motion Passed.

Agenda Item 14: Discuss/Consider: Convene into executive session at 6:02 p.m. pursuant to:
e Section 551.074, Texas Government Code, to deliberate the employment and
appointment of the City Manager and an Interim City Manager;
e Section 551.071, Texas Government Code, and Section 1.05, Texas Disciplinary
Conduct, to consult with legal counsel regarding personnel investigations
e Section 551.071, Texas Government Code, and Section 1.05, Texas Disciplinary

Conduct, to consult with legal counsel regarding:

o Cause No. CV2246534, Ranger Airfield Maintenance Foundation vs. City of
Ranger, in the 91* Judicial District Court, Eastland County, Texas and the
Ranger Airfield Foundation Lease Agreement; and

o Cause No. 24-067-DCCV-47030, Ranger Airfield Maintenance Foundation
vs. City of Ranger, in the 918 Judicial District Court, Eastland County, Texas
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Agenda Item 15: Discuss/Consider: Reconvene into open session at 7:03 p.m. to take action as
determined appropriate regarding:
e The employment and appointment of the City Manager and an Interim City
Manager;
e Section 551.071, Texas Government Code, and Section 1.05, Texas Disciplinary
Conduct, to consult with legal counsel regarding personnel investigations
e Section 551.071, Texas Government Code, and Section 1.05, Texas Disciplinary
Conduct, to consult with legal counsel regarding:
o Cause No. CV2246534, Ranger Airfield Maintenance Foundation vs. City of
Ranger, in the 91? Judicial District Court, Eastland County, Texas and the
Ranger Airfield Foundation Lease Agreement; and
o Cause No. 24-067-DCCV-47030, Ranger Airfield Maintenance Foundation
vs. City of Ranger, in the 913 Judicial District Court, Eastland County, Texas



