RANGE

NOTICE OF A REGULAR MEETING

——

Notice is hereby given that a Regular Meeting of the Governing Body of the City of Ranger,
Texas, will be held on Monday, August 26, 2024 at 5:30 p.m. in City Hall, 400 West Main
Street Ranger, Texas. The following subjects will be discussed, to wit:

Agenda Item 01: Call to Order- Mayor Robinson
Roll Call/Quorum Check
Invocation of Prayer
Pledge of Allegiance to the United States Flag
Pledge of Allegiance to the Texas Flag

Agenda Item 02: Citizen’s Presentation-At this time, anyone on the list will be allowed to
speak on any matter other than personnel matters or matters under litigation, for a length of time
not to exceed THREE minutes. No Council/Board discussion or action may take place on a
matter until such matter has been placed on an agenda and posted in accordance with law.

Agenda Item 03: Announcements from City Council or Staff-Comments may be made by
council or staff, BUT NO ACTION TAKEN on the following topics without specific notice.
Those items include: Expressions of Thanks, Congratulations or Condolence; Information on
Holiday schedules; Recognition of public officials, employees or citizens other than employees
or officials whose status may be affected by the council through action; Reminders of
community events or announcements involving an imminent threat to the public health and
safety of the people of the municipality.

Agenda Item 04: Discuss/Consider: approval of the city council meeting minutes for the
regular meeting on August 12, 2024. — Somer Lee, City Secretary

Agenda Item 05: Discuss/Consider: approval for the annual renewal of the Provision of
Services Agreement with Eastland County Crisis Center. — Briona Sattarphai, Eastland County
Crisis Center

Agenda Item 06: Discuss: Dilapidated building issues. — Joseph Mireles, Citizen

Agenda Item 07: Discuss/Consider: approval of the Annual Audit prepared by Caroline
McLane, CPA for the fiscal year end of 2023.

Agenda Item 08: Discuss/Consider: REDC alignment, appointments/replacement. - Charlie
Archer, Commissioner Place 2
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Agenda Item 09: Discuss/Consider: Vespasian Ave width, ditches, repair options or possible
closure prior to fence construction. - Jared Calvert, Commissioner Place 4

Agenda Item 10: Discuss/Consider: Implementing a social media policy for all city boards. —

Charlie Archer, Commissioner Place 2

Agenda Item 11: Discuss/Consider: Proposed budget for fiscal year 2024-2025. - Savannah
Fortenberry, City Manager

Agenda Item 12: Discuss/Consider: Proposed tax levy. — Savannah Fortenberry, City Manager

Agenda Item 13: Discuss/Consider: Setting a called meeting for public hearing and 1* reading

of budget and tax rate. - Savannah Fortenberry, City Manager

Agenda Item 14: Discuss/Consider: Convene into executive session pursuant to:

Section 551.074, Texas Government Code, to deliberate the employment and

appointment of the City Manager and an Interim City Manager;,

Section 551.071, Texas Government Code, and Section 1.05, Texas Disciplinary

Conduct, to consult with legal counsel regarding personnel investigations

Section 551.071, Texas Government Code, and Section 1.05, Texas Disciplinary

Conduct, to consult with legal counsel regarding:

o Cause No. CV2246534, Ranger Airfield Maintenance Foundation vs. City of
Ranger, in the 91° Judicial District Court, Eastland County, Texas and the
Ranger Airfield Foundation Lease Agreement; and

o Cause No. 24-067-DCCV-47030, Ranger Airfield Maintenance Foundation
vs. City of Ranger, in the 91$ Judicial District Court, Eastland County, Texas

Agenda Item 15: Discuss/Consider: Reconvene into open session to take action as determined
appropriate regarding:

The employment and appointment of the City Manager and an Interim City

Manager;

Section 551.071, Texas Government Code, and Section 1.05, Texas Disciplinary

Conduct, to consult with legal counsel regarding personnel investigations

Section 551.071, Texas Government Code, and Section 1.05, Texas Disciplinary

Conduct, to consult with legal counsel regarding:

o Cause No. CV2246534, Ranger Airfield Maintenance Foundation vs. City of
Ranger, in the 91* Judicial District Court, Eastland County, Texas and the
Ranger Airfield Foundation Lease Agreement; and

o Cause No. 24-067-DCCV-47030, Ranger Airfield Maintenance Foundation
vs. City of Ranger, in the 91$ Judicial District Court, Eastland County, Texas
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Agenda Item 16: Discuss/Consider: Adjournment

I, the undersigned authority, do hereby certify that the above notice of meeting of the Governing Body of the City of Ranger is a
true and correct copy of said notice on the bulletin board at the City Hall of the City of Ranger, a place convenient and readily
available to the general public at all times, and notice was posted by 5:30 p.m., August 23, 2024 and remained posted for 72
hours preceding the scheduled time of the meeting.

Somer Lee

Somer Lee, City Secretary

The City council reserves the right to convene into Executive Session concerning any of the items listed on this agenda under the
authority of the mayor, whenever it is considered necessary and legally justified under the Open Meetings Act.
NOTICE OF ASSISTANCE
Ranger City Hall and Council Chambers are wheelchair accessible and accessible parking spaces are available.
Request for accommodation or interpretive services must be made 48 hours prior to this meeting.
Please contact City Secretary’s office at (254) 647-3522 for information or assistance.

This Notice was removed from the outside bulletin board on by.
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RANGER

REGULAR MEETING MINUTES

A Regular Meeting of the Governing Body of the City of Ranger, Texas, was held on Monday,
August 12, 2024 at 5:30 p.m. in City Hall, 400 West Main Street Ranger, Texas. The following
subjects were discussed, to wit:

COUNCIL MEMBERS AND CITY STAFF PRESENT:

Honorable Terry Robinson Mayor
Commissioner Joe Sigler Place 1
Commissioner Charlie Archer Place 2
Commissioner Wendy Erwin Place 3
Commissioner Jared Calvert Place 4

City Manager Savannah Fortenberry
City Secretary Somer Lee

Agenda Item 01: Call to Order- Mayor Robinson

Roll Call/Quorum Check- City Secretary, Somer Lee
Invocation of Prayer- Mayor Robinson

Pledge of Allegiance to United States Flag- Mayor Robinson
Pledge of Allegiance to Texas Flag- Mayor Robinson

Agenda Item 02: Citizen’s Presentation: 1. Travis Rogers stated he would like to see an
ordinance put in place for golf carts to be used on city streets. Mr. Rogers also commended the
public works department for doing a great job repairing Wayland Rd. 2. Tina Thomas let the
council and REDC know they were doing a good job and that she is glad to see they are trying to
bring new businesses into the city. 3. Marla Tovar stated she attended the TMCN Seminar for
training on infrastructure for funding for the REDC. 4. Lannette Schlumbohm commented that
the city park was looking very nice and clean, but the city pool looked awful. She stated the
Willow Park Pool Group would volunteer to help clean it up and get it looking good if needed.

Agenda Item 03: Announcements from City Council or Staff- 1. City Manager, Savannah
Fortenberry, announced that the city is still in stage 2 drought restriction and encourages citizens
to conserve water as much as possible. She also reminded of bulk pick-up on August 19, 2024,
and Day of Champions on August 24, 2024. Ms. Fortenberry also announced there was a grant
received for a free tire trailer that will be available at the city collection station August 24, 2024,
free of charge for Ranger residents with a current utility bill. City Manager, Savannah
Fortenberry gave a big thank you to Sargeant Gibson and Officer Douglas, for a job well done. A
letter was delivered to the city from an elderly couple they had assisted in changing a tire on the
side of the road, the couple wanted to let the officers know how thankful they were for all their
help. Commissioner Erwin congratulated Mayor Robinson and her husband for celebrating 50
years of marriage. Commissioner Archer congratulated Blue Martinez for his years of service
with the city. Darrell Fox stated he has been in contact with the Monroe Group, owners of the
Gholson Hotel about the front of the building, there should be a contractor there within the next
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week. Mr. Fox has also been in contact with the railroad in regards to the bridge, they have put
measuring tools on the bridge and there are no further cracks.

Agenda Item 04: Discuss/Consider: approval of the city council meeting minutes for the called
meeting and the regular meeting on July 22, 2024.

*Motion made by Commissioner Archer to approve the minutes for the regular meeting on July
22,2024, and Commissioner Erwin 2™ the motion. All Ayes and Motion Passed

Agenda Item 05: Discuss/Consider: presentation and approval of the Annual Audit prepared by
Caroline McLane, CPA for the fiscal year end of 2023.

*Motion made by Commissioner Calvert to postpone the audit approval until the next regular
meeting and the motion was 2" by Commissioner Archer. All Ayes and Motion Passed.

Agenda Item 06: Discuss/Consider: Resolution No. 2024-08-12-M: a resolution by the City
Council of the City of Ranger, Texas, to enter into an agreement with the State of Texas through
the Texas Department of Transportation for the temporary closure of the State Highway 101
(Main St.) from Commerce Street to the Ranger Willow Park for a Roaring Ranger Day Parade
on September 21, 2024 sponsored by the Ranger Historical Preservation Society. — Donna
Thackerson, RHPS

*Motion made by Commissioner Calvert to approve Resolution No. 2024-08-12-M and
Commissioner Archer 2™ the motion. All Ayes and Motion Passed.

Agenda Item 07: Discuss/Consider: approving the use of hotel motel tax funds up to
$12,000.00 for advertising and signage for the Roaring Ranger Day 2-day event. - Ken Charman,
Ranger Citizen Task Force

*Commissioner Calvert made a motion to approve the use of hotel motel tax funds up to
$12,000.00 with detailed receipts for advertising for the Roaring Ranger Day event and
Commissioner Archer 2™ the motion. All Ayes and Motion Passed.

Agenda Item 08: Discuss/Consider: Vespasian Ave width, ditches, repair options or possible
closure prior to fence construction. - Jared Calvert, Commissioner Place 4

*Commissioner Archer made a motion to table this agenda item until the next regular meeting
and Commissioner Erwin 2™ the motion. Ayes: Archer, Erwin, Sigler; Abstain: Calvert

Agenda Item 09: Discuss/Consider: Convene into executive session at 6:13 p.m. pursuant to
Section 551.071, Texas Government Code, and Section 1.05, Texas Professional Rules of
Disciplinary Conduct to consult with legal counsel regarding:
o Cause No. CV2246534, Ranger Airfield Maintenance Foundation vs. City of Ranger, in
the 91°% Judicial District Court, Eastland County, Texas and the
Ranger Airfield Foundation Lease Agreement; and
o Cause No. 24-067-DCCV-47030, Ranger Airfield Maintenance Foundation vs. City of
Ranger, in the 91° Judicial District Court, Eastland County, Texas
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Agenda Item 10: Discuss/Consider: Reconvene into open session at 7:52 p.m. to take action as
determined appropriate in the City Council’s discretion regarding:
o Cause No. CV2246534, Ranger Airfield Maintenance Foundation vs. City of Ranger, in
the 91 Judicial District Court, Eastland County, Texas and the
Ranger Airfield Foundation Lease Agreement; and
o Cause No. 24-067-DCCV-47030, Ranger Airfield Maintenance Foundation vs. City of
Ranger, in the 91* Judicial District Court, Eastland County, Texas

*Commissioner Archer made a motion to take no action on this item and Commissioner Erwin
2" the motion. Ayes: Archer, Erwin, Sigler; Abstain: Calvert

Agenda Item 11: Discuss/Consider: Convene into executive session at 6:13 p.m. pursuant to
Section 551.087, Texas Government Code, and Section 1.05, Texas Disciplinary Rules of
Professional Conduct regarding economic incentives for a company that seeks to locate in the
city. - REDC A&B Board

Agenda Item 12: Discuss/Consider: Reconvene into open session at 7:52 p.m. and take action
as determined appropriate regarding economic incentives for a company that seeks to locate in
the city. —- REDC A&B Board

*Commissioner Calvert made a motion to take no action until further information that has been
requested is received and the motion was 2" by Commission Archer. All Ayes and Motion
Passed.

Agenda Item 13: Discuss/Consider: Convene into executive session at 6:13 p.m. pursuant to
Section 551.071, Texas Government Code, and Section 1.05, Texas Disciplinary Rules of
Professional Conduct to consult with legal counsel regarding enforcement of economic
development nondisclosure agreements. — Terry Robinson, Mayor

Agenda Item 14: Discuss/Consider: Reconvene into public session at 7:52 p.m. to take action
as determined appropriate regarding enforcement of economic development nondisclosure
agreements. — Terry Robinson, Mayor

*Commissioner Calvert made a motion to take no action and Commissioner Archer 2™ the
motion. All Ayes and Motion Passed.

Agenda Item 15: Discuss/Consider: Convene into executive session at 6:13 p.m. pursuant to
Section 551.071, Texas Government Code and Section 1.05, Texas Disciplinary Rules of
Professional Conduct to consult with legal counsel about personnel investigations. — Jared
Calvert, Commissioner Place 4

Agenda Item 16: Discuss/Consider: Reconvene into open session at 7:52 p.m. to take action as
determined appropriate in the City Commission’s discretion regarding personnel investigations.
— Jared Calvert, Commissioner Place 4

*Commissioner Calvert made a motion that one report was received that one investigation is
complete and hopeful that a second report is received on the other investigation before the next
regular meeting and the motion was 2" by Commissioner Archer. All Ayes and Motion Passed.
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Agenda Item 17: Discuss/Consider: Convene into executive session at 6:13 p.m. pursuant to
Section 551.074, Texas Government Code, to discuss and consider possible employment and
duties of a Personnel Director. — Jared Calvert, Commissioner Place 4

Agenda Item 18: Discuss/Consider: Reconvene into open session at 7:52 p.m. to take action as
determined appropriate in the City Commission’s discretion regarding employment and duties of
a personnel Director. — Jared Calvert, Commissioner Place 4

*Commissioner Calvert made a motion to postpone hiring a personnel director until the next
regular meeting or the subsequent meeting after the final personnel investigation is complete and
Commissioner Archer 2™ the motion. All Ayes and Motion Passed.

Agenda Item 19: Discuss/Consider: Consent Items; the Approval of Monthly Department Reports:

¢ Finance Report- ¢ Fire/EMS Report- Chief Darrel Fox
e Library Report- Librarian Diana McCullough e Police Department- Chief Moran

e REDC 4A Report- Marla Tovar, President e Animal Control/Code Enforcement-
e REDC 4B Report- Marla Tovar, President o Public Works Report-

e Municipal Court Report- Judge Tammy Archer

*Motion made by Commissioner Archer to approve the monthly department reports and 2" by
Commissioner Sigler. All Ayes and Motion Passed.

Agenda Item 20: Discuss/Consider: Adjournment- 8:03 p.m.

*Motion made by Commissioner Archer to adjourn and 2" by Commissioner Sigler.
All Aye and Motion Passed.

These minutes were approved on the 26th day of August, 2024.

CITY OF RANGER, TEXAS

ATTEST:

Somer Lee, City Secretary Terry Robinson, Mayor



Eastland County Crisis Center, Inc.
%’/ Crime Victim Assistance Center Children’s Advocacy Center

Eastland County Cirisis Center, Inc.
Justice, Hope, and Hedling

/\

July 26, 2024

City of Ranger and City Manager,

Eastland County Crisis Center would like to thank you for your continued support of our agency over the
past several years.

Our agency works with DFPS and law enforcement entities to help children and families impacted by
child abuse, and we also work to prevent child abuse through our outreach programs.

ECCC continues to offer services designed to increase safety of victims and help restore their lives.
Some of the specific Children’s Advocacy Center services we provide are: forensic interviews for
children of physical, sexual, or witness to abuse (as referred by area law enforcement and child protective
services); individual and family advocacy; Multi-Disciplinary Team (MDT) meeting facilitation,
transportation to shelter; law enforcement, and/or court accompaniment; counseling; assistance with
requesting Emergency and Final Protective Orders; transport to and support for SANEs; emergency food,
clothing, toiletries, and diapers.

Additionally, our CVAC provides immediate, short-, and long-term victim advocacy, a 24/7 crisis hotline,
community education, and victim services training for law enforcement, CPS, APS, and medical and
mental health service providers, all with the goal of ending child abuse, domestic violence, and sexual
assault in Eastland County. Our services are provided at no cost to our clients and business partners, but
providing these programs does have a cost.

We respectfully ask you to continue your level of financial support for the upcoming year in the same
amounts as last year, which are $2,500 for the CAC and $0 for the CVAC.

If you have any questions, or would like to set a time to visit our offices, please feel free to contact me.
Again, we thank you for your support of and service to our community.

Sincerely,

B Sosropha,, Ymsto

Briona Sattarphai, LMSW
Executive Director
bsal hai(@eastlandcrisis.or

JUL 29 2024

PO Box 1010, Fastland, TX 76448
254-629-3223 www.eastlhm{crisis.org




PROVISION OF SERVICES AGREEMENT

Eastland County Crisis Center, Inc.
DBA: Eastland County Children’s Advocacy Center

This Provision of Services Agreement (this “Agreement”) is made effective as of
October 1, 2024, by and between the City of Ranger, Texas 76470, and the Eastland
County Children’s Advocacy Center P.O. Box 1010, Eastland, Texas 76448. In this
Agreement, the party who is contracting to receive the services shall be referred to as
the “City”, and the party who will be providing the services shall be referred to as
“ECCC”.

1. DESCRIPTION OF SERVICES. Beginning on October 1, 2024, ECCC will provide
the following services (collectively, the “Services”): Children’s Advocacy Center
program, including forensic interviewing, counseling, prevention education, and
other advocacy services.

2. PAYMENT FOR SERVICES. City will pay compensation to ECCC for the Services
in the amount of $2,500. This compensation shall be payable in one installment no
later than December 1, 2024.

3. TERM/TERMINATION. This Agreement shall terminate automatically on
September 30, 2025.

4. RELATIONSHIP OF PARTIES. The parties understand that the ECCC is an
independent contractor with respect to City, and not an employee of City. City will
not provide fringe benefits, including health insurance benefits, paid vacation, or any
other employee benefit, for the benefit of the City.

5. CONFIDENTIALITY. ECCC will not at any time or in any manner, directly or
indirectly, use for the personal benefit of the ECCC, or divulge, disclose, or
communicate in any manner any information that is proprietary to the City. ECCC
will protect such information and treat it as strictly confidential. This provision shall
continue to be effective after the termination of this agreement.

6. INJURIES. ECCC acknowledges ECCC’s obligation to obtain appropriate insurance
coverage for the benefit of ECCC (and ECCC’s employees, if any). ECCC waives
any rights to recovery from City for any injuries that ECCC (and/or ECCC’s
employees) may sustain while performing services under this Agreement and that
are a result of negligence of ECCC or ECCC’s employees.

7. INDEMNIFICATION. ECCC agrees to indemnify and hold City harmless from all
claims, losses, expenses, fees including attorney fees, costs, and judgements that
may be asserted against City that result from the acts or omissions of ECCC,
ECCC’s employees, if any and ECCC’s agents.

8. ENTIRE AGREEMENT. This Agreement contains the entire agreement of the
parties, and there are no other promises or conditions in any other agreement
whether oral or written.
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Provision of Services Agreement
City of Ranger and

Eastland County Crisis Center, Inc.

9. SEVERABILITY. If any provision of this Agreement shall be held to be invalid or
unenforceable for any reason, the remaining provisions shall continue to be valid
and enforceable. If a court finds that any provision of this Agreement is invalid or
unenforceable, but that by limiting such a provision it would become valid and
enforceable, then such provision shall be deemed to be written, construed, and
enforced as so limited.

Party contracting services:
City of Ranger

By:

Name Date

Title

Service Provider:

Eastland County Crisis Center, Inc.
dba Eastland County Children’s Advocacy Center

By: % Y 7

Briona Sattarphai, Executive Director Date




RAT

400 West Main St Ranger, TX 76470
(254) 647-3522 Phone (254) 647-1407 Fax

AUG 0 5 2024

Terry Robinson - Mayor
Savannah Fortenberry — City Manager
Somer Lee - City Secretary

City Council Meeting Agenda Item Request and Information Sheet
The deadline for submitting an agenda item request and supporting documentation for Council Member Agenda Packets is the Friday
by 5PM six (6) business days prior to the 72-Hour Posting of the City Council meeting. Requests received after that time will be
scheduled for the following meeting. Please print or type all information. It is the Requestors responsibility to provide all necessary
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I eander

Social Media Participation Policy
City Council

The term “social media” refers to forms of electronic communication through which users create
online communities to share information, ideas, personal messages and other content. Some
examples include, but are not limited to, Internet-based platforms such as Facebook, Twitter,
Instagram and YouTube.

Many local governments use social media as a tool to communicate with citizens. Rather than
waiting until a regularly scheduled council meeting to receive citizen input, city officials are able
to instantly interact with them via social media. Although this technology greatly increases
communication outreach and efficiency, some restrictions are required in order to comport with
federal and state law.

Commenting on City Accounts

The City of Leander uses social media to send and receive messages about city information,

services and related programs with community stakeholders, including employees, vendors,

citizens, media and other members of the public.

1. Similar others who engage with the City on social media, as an elected official you should
understand the City’s current guidelines for public participation, which are subject to change

as new technology and tools emerge.

2. Public comments may be removed from City-administered social media accounts if they
contain any one or more of the following:

a. Vulgar, physically threatening or harassing language.

b. Content that promotes, fosters, or perpetuates discrimination on the basis of race,
religion, gender, marital status, familial status, national origin, age, mental or physical
disability, sexual orientation, gender identity, source of income or other protected
status under applicable law.

c. Inappropriate sexual content or similar links.

d. Private or otherwise confidential information.

e. Content that promotes illegal activity or encouragement of actions that may
compromise public safety.

f. Content that violates a legal ownership interest of any other party.
g. Comments not topically related to the original article or post.

h. Comments in support of or opposition to political candidates, campaigns or ballot
measures during an election season.

Social Media Participation Policy: Council 10f6 City of Leander, Texas
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i. Promoting or advertising a commercial transaction, organization or event that is not
sponsored or in direct relationship with the City.

j- Organized political activity.

k. Information that may compromise the safety or security of the public or public
systems.

Use of Personal Accounts

As a policy-making body, Council members are given more latitude than City employees to
publicly express thoughts and opinions on local issues. However, as an elected official, you
should be aware of additional risks related to your general participation on social media.

1. Open Meetings Act — Communications between a quorum of Council members about public
business, no matter the forum or time, can constitute a “meeting” to which the Texas Open
Meetings Act applies. If the Act applies to a discussion, an agenda must be posted 72 hours
in advance, and the public must be allowed to attend.

Therefore, you should consider the following when using personal social media accounts:

a. Remove elected titles from profiles used to identify a personal social media account, and
clearly state how constituents should communicate regarding public matters.

b. Include an introductory statement in the profile or about section of your account that
defines the purpose and topical scope of your page:

“This account is intended for personal use only. The views, postings, positions or
opinions expressed on this site are my own and do not represent those of the City of
Leander. If you are a citizen of Leander and would like to discuss city business,

please go to [official page] or contact me at [official email].”

c. Redirect information to official government sources and avoid making posts related to
your official duties or governmental bodies.

d. Redirect political dialogue requests to an alternative means of communication (i.e. email,
phone or other preferred social media account).

e. Avoid commenting on local issues where other Council members are also participating in
discussion.

f. Avoid making posts and/or comments on behalf of the City and/or the City Council.
g. Avoid making posts and/or comments in your official capacity as an elected official.

h. Avoid making posts and/or comments regarding City business.

Social Media Participation Policy: Council 20f6 City of Leander, Texas
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2. Public Information Act — State law clarifies the definition of “public information” as

information that is written, produced, collected, assembled, or maintained in connection with
the transaction of official business, which includes email, Internet posting, text message,
instant message, and other electronic communication.

Therefore, you should consider the following:

a. Hide, rather than delete, clearly inappropriate public comments on your personal or
official social media account, if possible. In some cases, these comments may still be
subject to verification or public disclosure in the future. When in doubt, don’t delete it.

b. Avoid responding to inappropriate comments or personal attacks on social media. If the
commenter persists, redirect them to an alternate method of communication (i.e. email).

c. Be aware that a personal social media account, depending on its content, may still be
subject to the Public Information Act.

First Amendment — More constituents are posting comments on elected officials’ personal
pages to voice concerns on public issues. Once an elected official’'s social media page is
opened for political discussion, it is transformed into a public forum for speech and debate,
instantly granting every user a First Amendment right to comment.

Therefore, you should consider the following:

a. Limit open-ended political and city business discussions from your personal social media
accounts and redirect dialogue requests to an alternate channel.

b. When in doubt, don’t block users. Especially those with whom you have previously
engaged. If you must, consult with legal counsel first, and then document your actions
and reasons for blocking.

Use of Official Accounts

If you choose to create a social media account to engage with constituents, a best practice is to
keep this account distinct and separate from other personal accounts that you maintain.

Elected officials increasingly use social media for reelection purposes as well. However, mixing
campaign and constituent communications from the same account could put you at risk for
violating laws that prohibit using government resources for political purposes.

Therefore, you should consider the following:

1.

Make it official — Your account profile, description and photo should clearly indicate your
position as a member of the Leander City Council and your intent to use the account as a
way of communicating with constituents.

Your account is a public forum — Your engagement with the public on social media as an
elected official establishes your platform as a limited public forum, which affords users the
right to comment on content you publish. It also means that any speech restrictions or

Social Media Participation Policy: Council 30f6 City of Leander, Texas
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censorship is subject to strict scrutiny, and First Amendment activities generally may not be
prohibited. So, when in doubt, don’t delete it.

Prohibited content is defined by City policy — For consistency, consider managing prohibited
content on your accounts in the same way City-administered accounts are managed.

Campaign separately — Council members in office should not use City administered or
funded social media accounts for electioneering. It's equivalent to campaigning from the
dais during a public meeting, which may violate state law.

Involve legal counsel — If you are unsure about publishing certain content, or feel you are
justified in the removal of content, involve legal counsel before making a decision.

General Guidelines

1.

Be transparent — Your honesty will be quickly noticed in the social media environment. If
your private sector work could present a conflict of interest, be the first to point it out. And be
clear about why you support, or don’t support, certain policies or programs.

Be judicious — Make sure your efforts to be transparent do not violate any applicable legal
guidelines for external communication. Consult with legal counsel before sharing
conversations that are meant to be private or internal to the City or any other public entities.
What is published is widely accessible, not easily retractable, and will be around for a long
time, so consider the content carefully. Also, be aware that the social media account and
anything published on that social media account may be subject to the Public Information
Act.

Be knowledgeable — Write in first-person and consider linking to your information sources. If
you publish to a website outside of the City, consider using a clarifier such as: “These
comments and opinions reflect my position as one member of Leander City Council.” If you
have any questions about complying with brand, trademark, copyright, fair use,
confidentiality, or financial disclosure laws, seek an opinion from legal counsel.

Be_perceptive — In online social networks, the lines between public and private, personal
and professional are often blurred. By identifying yourself as an elected official, you are
creating perceptions about your expertise and the City. Be sure that all content associated
with you is consistent with the City’s values and professional standards.

Be conversational — Talk to your readers like you would talk to people in professional
situations. Avoid overly “composed” language. Bring in your own personality and say what is
on your mind. Consider content that is open-ended and invites response. Encourage
comments. Broaden the conversation by citing others who are commenting about the same
topic and allow your content to be shared.

Be excited — The City is making important contributions to the community, state and nation,
as well as to public dialogue on a broad range of issues. Our activities are focused on
providing services and innovation that benefits citizens and stakeholders. Share what
Leander is learning and doing, and open up social media channels to learn from others.

Social Media Participation Policy: Council 40f 6 City of Leander, Texas
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7. Be valuable — There is a lot of written content in the social media environment. The best way

to reach an audience is to write about things that they value. Social communication from
City leaders should help citizens, partners and families. It should be thought-provoking and
build a sense of community. If it helps people improve knowledge or skills, build their
businesses, do their jobs, solve problems, or understand the City better, then it adds value.

Be responsible — What you write is ultimately your responsibility. Pause. If you are about to
publish something that makes you even the slightest bit uncomfortable, don’t publish. If you
are still unsure, you might want to check with the Public Information Officer or legal counsel.
Ultimately, what you publish is yours, but so is the responsibility and potential consequence.

Mistakes happen - If you make a mistake, admit it. Be upfront and quick with your
correction. If you are posting to a blog, you could choose to modify an earlier post. Make it
clear that you have done so.

Records Retention

1.

Because of your position as an elected official, activity on your social media accounts may
create public records. Any content (messages, posts, photographs, videos, etc.) created or
received using a social media account may be considered a record.

Therefore, you should consider the following:

a. The City does not archive or manage Council member social media accounts. You are
solely responsible for the retention and archival of content published to your individual
accounts.

b. When in doubt, don’t delete content without consulting with legal counsel first.

Social media content administered by City employees, and intended for public access and
comments, will follow a minimum retention period of two years, as established by the Texas
State Library and Archives Commission. This includes Council member comments posted
on City accounts.

When applicable, the City will use a software-assisted social media capture tool to obtain
and archive an authentic copy of monitored content. This includes Council member
comments posted on City accounts.

Definitions

For the purposes of this policy, unless otherwise stated, the following definitions apply:

i

Comment — a message posted by site visitors, either in response to an existing topic or
introducing a new topic. In general, the content of comments is controlled solely by the user,
but often can be deleted, accepted or rejected prior to publishing by the site or page
administrator.
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2. Connections — Any deliberate links between a user and a social media channel or page,
whether it is initiated by the individual or by the site moderator. Terms used by various sites
to describe a connection include friend, fan, follower or subscriber.

3. Limited forum — a public forum created by the government voluntarily for expressive activity
that may be restricted as to subject matter or class of speaker. Forum restrictions must be
able to withstand strict judicial scrutiny of its effect on First Amendment rights.

4. Post - In relation to social media accounts or online activity, anything published in an online
forum or social media account.

5. Social media — Internet based third-party platforms that facilitate interaction and
engagement among individuals in a network or virtual community. Social media offers a
participatory environment and includes user-generated content such as videos, photos,
videos, blogs, and wikis.

Violation of Policy

This policy is not meant to circumvent or bypass any of the other processes, policies or laws
that are applicable to the City Council. Social media activity and conduct by Council members
should not only comply with these policy terms, but all other processes, policies and laws that
may apply as well. ’

Policy Updates

The City Council reserves the right to update these terms of use at any time.
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