RANGE

NOTICE OF A REGULAR MEETING

J—

Notice is hereby given that a Regular Meeting of the Governing Body of the City of Ranger,
Texas, will be held on Monday, June 10, 2024 at 5:30 p.m. in City Hall, 400 West Main Street
Ranger, Texas. The following subjects will be discussed, to wit:

Agenda Item 01: Call to Order- Mayor Robinson
Roll Call/Quorum Check
Invocation of Prayer
Pledge of Allegiance to the United States Flag
Pledge of Allegiance to the Texas Flag

Agenda Item 02: Citizen’s Presentation-At this time, anyone on the list will be allowed to
speak on any matter other than personnel matters or matters under litigation, for a length of time
not to exceed THREE minutes. No Council/Board discussion or action may take place on a
matter until such matter has been placed on an agenda and posted in accordance with law.

Agenda Item 03: Announcements from City Council or Staff-Comments may be made by
council or staff, BUT NO ACTION TAKEN on the following topics without specific notice.
Those items include: Expressions of Thanks, Congratulations or Condolence; Information on
Holiday schedules; Recognition of public officials, employees or citizens other than employees
or officials whose status may be affected by the council through action; Reminders of
community events or announcements involving an imminent threat to the public health and
safety of the people of the municipality.

Agenda Item 04: Discuss/Consider: approval of the city council meeting minutes for the
regular meeting on May 28, 2024. — Somer Lee, City Secretary

Agenda Item 05: Discuss/Consider: U.S. Small Business Administration Office of Disaster
Recovery and Resilience Presentation regarding the current presidential disaster declaration. —
Sharon Dooley, SBA

Agenda Item 06: Discuss/Consider: approval to close Rusk Street and Walnut Street, October
17, 2024, for a street dance. — Aimee Baker, Citizen

Agenda Item 07: Discuss/Consider: approval for free use of the community center two
nights per month. — Aimee Baker, Citizen

Agenda Item 08: Discuss/Consider: setting a budget workshop meeting for June 24™ at
4:30p.m. — Savannah Fortenberry, City Manager




CITY OF RANGER COUNCIL MEETING AGENDA, JUNE 10, 2024 CONTINUED

Agenda Item 09: Discuss/Consider: reschedule the free clean-up day located at the City’s
Collection Station for RESIDENTIAL customers with rules applying. — Savannah Fortenberry,
City Manager ’

Agenda Item 10: Convene in Executive Session Pursuant to Texas Government Code Section
§ 551.074 to deliberate the appointment, employment, evaluation, reassignment, duties, or
dismissal of a public officer or employee. — Jared Calvert, Commissioner Place 4

e Public Works Director

Agenda Item 11: Discuss/Consider: Reconvene into Open Session and take action from
Executive Session — Jared Calvert, Commissioner Place 4

Agenda Item 12: Discuss/Consider: Convene into executive session pursuant to Section
551.071, Texas Government Code, and Section 1.05, Texas Disciplinary Rules of Professional
Conduct to consult with legal counsel regarding personnel complaints

Agenda Item 13: Discuss/Consider: Reconvene into open session to take action as determined
appropriate by the City Council regarding personnel complaints. — Terry Robinson, Mayor

Agenda Item 14: Discuss/Consider: Convene into executive session pursuant to Section
551.087, Texas Government Code, and Section 1.05, Texas Disciplinary Rules of Professional
Conduct regarding economic incentives for a company that seeks to locate in the city. — REDC
A&B Board

Agenda Item 15: Discuss/Consider: Reconvene into open session and take action as determined
appropriate regarding economic incentives for a company that seeks to locate in the city. —

REDC A&B Board

Agenda Item 16: Discuss/Consider: Consent Items; the Approval of Monthly Department

Reports:
¢ Finance Report- ¢ Fire/EMS Report- Chief Darrel Fox
e Library Report- Librarian Diana McCullough ¢ Police Department- Chief Moran
¢ REDC 4A Report- Marla Tovar, President ¢ Animal Control/Code Enforcement- Trace Douglas
¢ REDC 4B Report- Marla Tovar, President ® Public Works Report-
e Municipal Court Report- Judge Tammy Archer

Agenda Item 17: Discuss/Consider: Adjournment

I, the undersigned authority, do hereby certify that the above notice of meeting of the Governing Body of the City of Ranger is a
true and correct copy of said notice on the bulletin board at the City Hall of the City of Ranger, a place convenient and readily
available to the general public at all times, and notice was posted by 5:30 p.m., June 6, 2024 and remained posted for 72 hours
preceding the scheduled time of the meeting.

Somer Lee

Somer Lee, City Secretary
The City council reserves the right to convene into Executive Session concerning any of the items listed on this agenda under the
authority of the mayor, whenever it is considered necessary and legally justified under the Open Meetings Act.
NOTICE OF ASSISTANCE
Ranger City Hall and Council Chambers are wheelchair accessible and accessible parking spaces are available.
Request for accommodation or interpretive services must be made 48 hours prior to this meeting.
Please contact City Secretary’s office at (254) 647-3522 for information or assistance.

This Notice was removed from the outside bulletin board on by
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A Regular Meeting of the Governing Body of the City of Ranger, Texa;
May 28, 2024 at 5:30 p.m. in City Hall, 400 West Main Street Ran
subjects were discussed, to wit:

as held on Tuesday,
as. The following

COUNCIL MEMBERS AND CITY STAFF PRESENT
Honorable Terry Robinson
Commissioner Joe Sigler
Commissioner Archer
Commissioner Wendy Erwin
Commissioner Calvert

City Manager Savannah Fortenberry
City Secretary Somer Lee

Agenda Item 01: Call to Order- Mayor R
Roll Call/Quorum Check- City Secretary, So{

Invocation of Prayer- May '
Pledge of Allegiance to

Agenda Item 02: Citizen I . erdes stated he had recently made a call to
dispatch concerni . bo
water having'a feul sni :
1alf of the Veteran’s Memorial Celebration that was held
.or1al Park. Congressman Roger Williams was in

IS. M%jggf}erdes stated the event was great and very well planned.

Fortenberry, inform
conserve water.

Agenda Item 04: Disi%ss/Consider: approval of the city council meeting minutes for the
regular meeting on May 13, 2024.

*Commissioner Calvert requested that his motion be changed to read as; to accept the proposal
offered by the City of Eastland that the district pay Eastland 50% of debt service owed and the
district forgive amounts underbilled to Ranger.

*Motion made by Commissioner Erwin to approve the minutes for the regular meeting on April
8, 2024, with the amended wording requested by Commissioner Calvert, and 2™ by
Commissioner Archer. All Ayes and Motion Passed.



CITY OF RANGER COUNCIL MEETING AGENDA, MAY 28, 2024 CONTINUED

Agenda Item 05: Discuss/Consider: approving Resolution No. 2024-05-28-1: a resolution of the
City of Ranger, Texas, authorizing a change on the signature cards at First Financial Bank with
the exception of the police LEOSE and the police special account. - Savannah Fortenberry, City
Manager

*Motion made by Commissioner Calvert to approve Resolution No. 2024-05-28-I; and
Commissioner Erwin 2™ the motion. All Ayes and Motion Passed.

Agenda Item 06: Discuss/Consider: approving Resolution No. 2024-05-28-J: a resolution of
the City of Ranger, Texas, authorizing a change on the signature cards on the police accounts at
First Financial Bank. - Savannah Fortenberry, City Manager

*Motion made by Commissioner Calvert to approve Resél No. 2024-05-28-J; and

Commissioner Erwin 2™ the motion. All Ayes and Motion

Agenda Item 07: Discuss/Consider: update on Cle
Commissioner

*Commissioner Calvert stated the first meeting had
attending. He also informed there will be another follo eting in June before meeting with
the Council in July to make recommendations.

*Commissioner Archer stated he attended (1161 Beti iev was very beneficial.

*No Action Taken.

*Commissioner Calve ade a motion to table this agenda item and the motion was 2™ by
Commissioner Archer. All Ayes and Motion Passed.

Agenda Item 10: Discuss/Consider: The appraisal solicited and employed by the city council
on July 25, 2022 by a professional commercial real estate appraiser. — Jared Calvert,

Commissioner

*Commissioner Calvert stated that he ran on transparency and made a motion to publish and
make public the appraisals the tax payers paid $5,000.00 for regarding the REDC and airfield

Page 2 of 6



CITY OF RANGER COUNCIL MEETING AGENDA, MAY 28, 2024 CONTINUED

land and Commissioner Archer 2™ the motion stating based on the fact that he ran on the same
principle.

*Mayor Robinson discussed the fact that the appraisal is at the office of the attorney general and
would like to wait to publish the information until the attorney general rules on the matter.

*Commissioner Calvert amended his motion; if the Attorney General says it is legal to be
released to the public, then it be published on the city website for both the REDC and airfield
appraisal. All Ayes and Motion Passed.

Agenda Item 11: Discuss/Consider: Engagement letter/performa c@iﬁlerwf with Messer, Fort
& McDonald, PLLC, as approved by the city council on January 3, 2023. - Jared Calvert,
Commissioner L

interest in. As long as the litigation is ¢
city.

*Commissioner Cal ead; The City Council reserves the right to convene into executive
session concerning any f the items listed on this agenda under the authority of the mayor,
whenever it is considered necessary and legally justified under the Open Meetings Act.
Commissioner Calvert states, this is on the written agenda, so it is actually up to you, Mayor.

*Mayor Robinson stated that there is a motion on the floor and she needs a second before any
further discussion is had. Commissioner Archer 2™ the motion to terminate Messer, Fort &
McDonald immediately. Ayes: Calvert, Archer; Nay: Sigler, Erwin, Robinson;

Motion Failed.
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CITY OF RANGER COUNCIL MEETING AGENDA, MAY 28, 2024 CONTINUED

Agenda Item 12: Discuss/Consider: PUC water rate challenge. — Charlie Archer,
Commissioner

*Commissioner Archer stated he wanted this on the agenda to have on record and make known
that he is thoroughly against the challenge based on the fact it is very expensive for both entities.

*Commissioner Archer made a motion to take no action and Commissioner Calvert 2™ the
motion. All Ayes and Motion Passed.

t he is against the PUC
h the*water supply district.
use it has been told that it

*Commissioner Calvert discussed that he also wants it to be on record
challenge and he does not think there is anything crooked going on
He stated that he was wanting to cancel the challenge immediat
is going to cost the city about $50,000.00 or more in legal fecés"’f“” challenge and is
probably going to cost the water supply district over $100 00 in leg es which Eastland is
going to be splitting the bill with. He says everyone thi '1t%’sar1d1culous but they want it to

the accusations. Mr. Calvert says he is against the
a good result from this PUC challenge.

*Commissioner Archer made a motion to hav 81gns (Opl
(S ontmgerii%,

*Commissioner Arche
permission from Mr.
motion. All Ayes and.

v ey to place it on his property and Commissioner Erwin 2" the
Motion Passed.

Agenda Item 14: Discuss/Consider: progress and location of the water lines that have been
replaced. — Charlie Archer, Commissioner

*Commissioner Archer made a motion to locate the progress of water lines that have been
replaced and the motion was 2" by Commissioner Calvert. All Ayes and Motion Passed.

Page 4 of 6



CITY OF RANGER COUNCIL MEETING AGENDA, MAY 28, 2024 CONTINUED

Agenda Item 15: Discuss/Consider: REDC to create a shop at home program. — Charlie Archer,
Commissioner

*Commissioner Archer made a motion to collaborate with the REDC to create a shop at home
program and Commissioner Sigler 2" the motion. All Ayes and Motion Passed.

Agenda Item 16: Discuss/Consider: drafting a fence ordinance for the City of Ranger. — Charlie
Archer, Commissioner

*Commissioner Archer provided an ordinance from the City of Eastland to use as a template for
the drafting of a city ordinance for the City of Ranger. d

*Commissioner Archer made a motion to begin drafting a fence.4rdi tance for the City of Ranger
and Commissioner Calvert 2" the motion. >

' they would like made and
gler, Robinson; Nay: Calvert

the template ordinance and decide if there are any chang 5
Commissioner Erwin 2™ the motion. Ayes: Archer, Erwin

No. 2008-07-28-02; Animal

¢ changes to Ordinance No.2008-
1l Ayes and Motion Passed.

Agenda Item 19:
Commissioner

*Commissioner Calvert made a motion to take no action on this agenda item and the motion was
2" by Commissioner Sigler. All Ayes and Motion Passed.

Page 5 of 6



CITY OF RANGER COUNCIL MEETING AGENDA, MAY 28, 2024 CONTINUED
Agenda Item 20: Discuss/Consider: vacant public works director position. — Jared Calvert,

*Commissioner Calvert announced that the public works director position has been open since
April and there has been one applicant, Andrew Lopez, to apply for the position. Commissioner
Calvert stated that he would like to interview Mr. Lopez at the next council meeting in executive
session.

*Commissioner Calvert made a motion to interview Andrew Lopez for the Public Works
Director position, pending legal approval, in executive session at the next regular council
meeting and the motion was 2" by Commissioner Archer. All Ayes andakMotion Passed.
Agenda Item 21: Discuss/Consider: Convene into executive sessi -;@t 6£§3p.m. pursuant to
Section 551.087, Texas Government Code, and Section 1.05, Te: sas Disciplinary Rules of

on at 7:23p.m. and take action
ompany that seeks to locate in

thi .until there ¢ further questions
answered and Commissioner Erwin 2™ the motion

e

opment Corporation Performance
A&B Board

Agenda Item 23: Discuss, id
d Petrolé

Commissioner Calvert made
Archer 2™

de by Commissi‘cmér Calvert to adjourn and Commissioner Erwin 2" the Motion.
All Ayes and Motion Passed.

CITY OF RANGER, TEXAS

ATTEST:

Somer Lee, City Secretary Terry Robinson, Mayor
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Need help
recovering from

recent storms and
tornados in Texas?

SBA offers low-interest, long-term disaster loans for
homeowners, renters, businesses, and nonprofits.
Visit a recovery center for more information and
assistance with your loan application.

Find a recovery center location near you or
apply online at sba.gov/disaster.

U.S. Small Busi
ODR&R | SBA i




Date: 05/30/2024

e—— U.S. SMALL BUSINESS ADMINISTRATION
S B A FACT SHEET - DISASTER LOANS
TEXAS Declaration #20320 & #20321
l ' (Disaster: TX-20010)

Incident: SEVERE STORMS, STRAIGHT-LINE WINDS,
US. Small Business TORNADOES & FLOODING

Administration

occurring: April 26, 2024 & continuing

in the Texas counties of: Bell, Calhoun, Collin, Cooke, Denton, Eastland, Guadalupe, Hardin, Harris, Henderson,
Jasper, Jones, Lamar, Liberty, Montague, Montgomery, Polk, San Jacinto, Trinity, Tyler, Walker & Waller;

for economic injury only in the contiguous Texas counties of: Anderson, Angelina, Aransas, Austin, Bexar, Brazoria,
Brown, Burnet, Caldwell, Callahan, Chambers, Cherokee, Clay, Comal, Comanche, Coryell, Dallas, Delta, Ellis,
Erath, Falls, Fannin, Fisher, Fort Bend, Franklin, Freestone, Galveston, Gonzales, Grayson, Grimes, Haskell,
Hays, Houston, Hunt, Jackson, Jefferson, Kaufman, Lampasas, Madison, Matagorda, McLennan, Milam, Navarro,
Newton, Nolan, Orange, Palo Pinto, Red River, Refugio, Rockwall, Sabine, San Augustine, Shackelford, Smith,
Stephens, Stonewall, Tarrant, Taylor, Van Zandt, Victoria, Washington, Williamson, Wilson & Wise;
and for economic injury only in the contiguous Oklahoma counties of: Bryan, Choctaw, Jefferson & Love

Application Filing Deadlines:
Physical Damage: July 16, 2024 Economic Injury: February 18, 2025

If you are located in a declared disaster area, you may be eligible for financial assistance from the U.S. Small Business Administration (SBA).

What Types of Disaster Loans are Available?

e Business Physical Disaster Loans — Loans to businesses to repair or replace disaster-damaged property owned by the business,
including real estate, inventories, supplies, machinery and equipment. Businesses of any size are eligible. Private, non-profit
organizations such as charities, churches, private universities, etc., are also eligible.

e Economic Injury Disaster Loans (EIDL) — Working capital loans to help small businesses, small agricultural cooperatives, small
businesses engaged in aquaculture, and most private, non-profit organizations of all sizes meet their ordinary and necessary
financial obligations that cannot be met as a direct result of the disaster. These loans are intended to assist through the disaster
recovery period.

e Home Disaster Loans — Loans to homeowners or renters to repair or replace disaster-damaged real estate and personal
property, including automobiles.

What are the Credit Requirements?
e  Credit History — Applicants must have a credit history acceptable to SBA.
e Repayment — Applicants must show the ability to repay all loans.

What are the Interest Rates?

By law, the interest rates depend on whether each applicant has Credit Available Elsewhere. An applicant does not have Credit Available
Elsewhere when SBA determines the applicant does not have sufficient funds or other resources, or the ability to borrow from non-
government sources, to provide for its own disaster recovery. An applicant, which SBA determines to have the ability to provide for his
or her own recovery is deemed to have Credit Available Elsewhere. Interest rates are fixed for the term of the loan. The interest rates
applicable for this disaster are:

Physical Damage Loan Types No Credit Available Credit Available
Elsewhere Elsewhere

Home Loans 2.688% 5.375%
Business Loans 4.000% 8.000%
Non-Profit Organizations 3.250% 3.250%

in Ini No Credit Available Credit Available
Economic Injury Loan Types Elsewhere Elsewhere
Businesses & Small Agricultural Cooperatives 4.000% N/A
Non-Profit Organizations 3.250% N/A

Amendment #4



Date: 05/30/2024

What are Loan Terms?

The law authorizes loan terms up to a maximum of 30 years. However, the law restricts businesses with credit available elsewhere to a
maximum 7-year term. SBA sets the installment payment amount and corresponding maturity based upon each borrower’s ability to
repay. Borrowers may be required to provide collateral.

What are the Loan Amount Limits?

e Business Loans — The law limits business loans to $2,000,000 for the repair or replacement of real estate, inventories, machinery,
equipment and all other physical losses. Subject to this maximum, loan amounts cannot exceed the verified uninsured disaster
loss.

s Economic Injury Disaster Loans (EIDL) — The law limits EIDLs to $2,000,000 for alleviating economic injury caused by the
disaster. The actual amount of each loan is limited to the economic injury determined by SBA, less business interruption
insurance and other recoveries up to the administrative lending limit. EIDL assistance is available only to entities and their
owners who cannot provide for their own recovery from non-government sources, as determined by the U.S. Small Business
Administration.

e Business Loan Ceiling — The $2,000,000 statutory limit for business loans applies to the combination of physical, economic
injury, mitigation and refinancing, and applies to all disaster loans to a business and its affiliates for each disaster. If a business
is a major source of employment, SBA has the authority to waive the $2,000,000 statutory limit.

e Home Loans — SBA regulations limit home loans to $500,000 for the repair or replacement of real estate and $100,000 to repair
or replace personal property. Subject to these maximums, loan amounts cannot exceed the verified uninsured disaster loss.

What Restrictions are there on Loan Eligibility?

e Uninsured Losses — Only uninsured or otherwise uncompensated disaster losses are eligible. Any insurance proceeds which
are required to be applied against outstanding mortgages are not available to fund disaster repairs and do not reduce loan
eligibility. However, any insurance proceeds voluntarily applied to any outstanding mortgages do reduce loan eligibility.

e Ineligible Property — Secondary homes, personal pleasure boats, airplanes, recreational vehicles and similar property are not
eligible, unless used for business purposes. Property such as antiques and collections are eligible only to the extent of their
functional value. Amounts for landscaping, swimming pools, etc., are limited.

e Noncompliance — Applicants who have not complied with the terms of previous SBA loans may not be eligible. This includes
borrowers who did not maintain flood and/or hazard insurance on previous SBA loans.

Note: Loan applicants should check with agencies / organizations administering any grant or other assistance program under this
declaration to determine how an approval of SBA disaster loan might affect their eligibility.

Is There Help with Funding Mitigation Improvements?

If your loan application is approved, you may be eligible for additional funds to cover the cost of improvements that will protect your
property against future damage. Examples of improvements include retaining walls, seawalls, sump pumps, etc. Mitigation loan money
would be in addition to the amount of the approved loan but may not exceed 20 percent of total amount of physical damage to real
property, including leasehold improvements, and personal property as verified by SBA to a maximum of $500,000 for home loans. Itis
not necessary for the description of improvements and cost estimates to be submitted with the application. SBA approval of the mitigating
measures will be required before any loan increase.

Is There Help Available for Refinancing?

e SBA can refinance all or part of prior mortgages that are evidenced by a recorded lien, when the applicant (1) does not have
credit available elsewhere, (2) has suffered substantial uncompensated disaster damage (40 percent or more of the value of the
property or 50% or more of the value of the structure), and (3) intends to repair the damage.

e Businesses — Business owners may be eligible for the refinancing of existing mortgages or liens on real estate, machinery and
equipment, up to the amount of the loan for the repair or replacement of real estate, machinery, and equipment.

e Homes — Homeowners may be eligible for the refinancing of existing liens or mortgages on homes, up to the amount of the loan
for real estate repair or replacement.

What if | Decide to Relocate?

You may use your SBA disaster loan to relocate. The amount of the relocation loan depends on whether you relocate voluntarily or
involuntarily. If you are interested in relocation, an SBA representative can provide you with more details on your specific situation.

Are There Insurance Requirements for Loans?

To protect each borrower and the Agency, SBA may require you to obtain and maintain appropriate insurance. By law, borrowers whose
damaged or collateral property is located in a special flood hazard area must purchase and maintain flood insurance. SBA requires that
flood insurance coverage be the lesser of 1) the total of the disaster loan, 2) the insurable value of the property, or 3) the maximum
insurance available.

Applications for disaster loans may be submitted online using the MySBA Loan Portal at hitps //lending.sba.gov or other locally announced
locations. Please contact the SBA's Customer Service Center by email at disastercustomerservice@sba.gov or
by phone at 1-800-659-2955 for further assistance. For people who are deaf, hard of hearing, or have a speech disability,
please dial 7-1-1 to access telecommunications relay services.

Amendment #4
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400 West Main St Ranger, TX 76470
(254) 647-3522 Phone (254) 647-1407 Fax

- Terry Robinson - Mayor
Savannah Fortenberry — City Manager
Somer Lee - City Secretary

City Council Meeting Agenda Item Request and Information Sheet

The deadline for submitting an agenda item request and supporting documentation for Council Member Agenda Packets is the Friday
by 5PM six (6) business days prior to the 72-Hour Posting of the City Council meeting. Requests received after that time will be

scheduled for the following meeting. Please print or type all information. it is the Requestors responsibility to provide all necessary
documents.

Requestor: ’AV\\“\B 22 m - Phone: (6 \7 —(s% 2 7D 9‘%
Date Submitted: 6! X \ 4 Time Submitted: /)) N
Meeting Date: \JL\»W \Q ) a"\

Agenda Item Title: ; (e V%o oF Conppwn wu‘*\—B Ce ke
L ey 1,4\,/\«.‘3(’3 Per Mon i

Description: Q \%% $eo OL}V\GLM

Recommended Action:

CITIZEN SIGNATURE Avm‘} 28 —?DQ)L&F

Attach an)" supporting documents for Council Member Agenda packets.




Dear Council,

I would like to request free use of the community center 2 nights a month. Preferably the
2" Friday and 2™ Saturday of the month beginning June 14" and 15th

Friday nights will be used for community games- such as cards, dominos’, trivia, scrabble
etc for all of the citizens who want to join in. | have put this out on Facebook and there is
good amount of interest more than enough citizens to justify giving this a shot.

Saturday night is for music and dancing — there is a group of swing dancers in town who
want to start having dances.

Having these events will help our town by creating community, and creating positive
momentum showing that change is happening and if the city allows free use of the facility
it will help create goodwill and help build a bridge between the city and community.
Showing that the city is willing to support the community.

| ask for free use for 2 nights per month for 12 months at which point we can re-examine
how the turn-outs are going and whether or not it makes sense to continue.

Thank you for you consideration
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400 West Main St Ranger, TX 76470
(254) 647-3522 Phone (254) 647-1407 Fax

Terry Robinson - Mayor
Savannah Fortenberry — City Manager
Somer Lee - City Secretary

City Council Meeting Agenda Item Request and Information Sheet
The deadline for submitting an agenda item request and supporting documentation for Council Member Agenda Packets is the Friday
by 5PM six (6) business days prior to the 72-Hour Posting of the City Council meeting. Requests received after that time will be
scheduled for the following meeting. Please print or type all information. It is the Requestors responsibility to provide all necessary
documents.

Requestor: A‘N\\ 0@ —%M Phone: 6\7’ Q%‘a" 779;))
Date Submitted: 6\ H \\ (Qb\ Time Submitted: \‘rQ y5 O
Meeting Date: \U\(\F \D N Qq

Agenda Item Title: 6‘* (ee d\QAh-QQ,

Description: Sw Q}C\ QM

Recommended Action: 0/\062/ 0, ?? QU6 IL < WWadm J*—
Oex \ 9% 2024

CITIZEN SIGNATURE ?kwﬁ Roapeldl \&\J O’J Car

Attach any supporting documents for Council Member Agenda packets.




Dear Council,

I would like to request use of Rusk and Walnut on October 19" 2024 for a day of fun and a
street dance. From 12:00 am to 12:00 pm ( this time allows for setting up, tearing down
and cleaning up)

We would like to have a street dance like we used to years ago.

We will start around 2:00 with various contest and events for example- bobbing for apples,
pumpkin carving, cake walk etc. and beginning around 6:00 we will have music and
dancing in the streets - this will be a day of fun for all ages. Where the entire town is invited
and encouraged to participate.

Once we obtain the city’s approval | will contact all property owners on the street and gain
permission to use their property if needed- if we do not gain their permission that area will
be roped off.

Thank you for you consideration

}qu\,,\&;u %M&



1:16 PM

06/03/24
Accrual Basis

Ordinary Income/Expense

Income

CEMETERY
100409 - Cemetery Lots Sale
100410 - Cemetery Lot Location
Total CEMETERY
EMS Income
100412 - EMS County Subsidy
100413 - EMS Fees
Total EMS Income
SALES TAX REVENUE
Mixed Beverage
100422 - Sales Tax
Total SALES TAX REVENUE
UTILITY REVENUE
Utility Tap Fee
200470 - Sewer Revenue
1-46005 - Bulk Sewer Sales

200470 - Sewer Revenue - Other

Total 200470 - Sewer Revenue
200471 - Water Revenue
1-46010 - Bulk Water Sales

1-46011 - Contract Water Sales
200471 - Water Revenue - Other

Total 200471 - Water Revenue
200474 - Service Charges
200475 - Turn on/off Charges
200477 - Sanitation Revenue
200480 - Penalties
200485 - Unapplied Payments
Total UTILITY REVENUE
1-42300 - Court Collections - General
100402 - Municipal Court Fines
100405 - Permits & Licenses Fees
100406 - Records Preservation Fee
100407 - Birth Certificates
100408 - Death Certificates
100411 - Community Center Rental
100414 . Federal Fuel Tax Refund
100415 - Office Supplies - Income

100417 - 42100- Airport Electricity Reim

100418 - Cell Tower Lease
100420 - Franchise Fees
100421 - Birth & Death Certificates

City of Ranger

Profit & Loss Budget Performance

May 2024

May 24 Budget Oct'23-May24  Annual Budget
1,5630.00 562.50 2,620.00 6,750.00
30.00 50.00 420.00 600.00
1,560.00 612.50 3,040.00 7,350.00
0.00 2,375.00 14,250.00 28,500.00
9,105.71 12,500.00 100,508.86 150,000.00
9,105.71 14,875.00 114,758.86 178,500.00

0.00 73.89
48,169.06 33,333.33 399,334.00 400,000.00
48,169.06 33,333.33 399,407.89 400,000.00
0.00 2,150.00 0.00

0.00 5,744.00
41,203.64 45,416.67 355,782.53 545,000.00
41,203.64 45,416.67 361,526.53 545,000.00

540.00 2,398.00

40,321.01 303,538.53
66,237.93 121,631.38 614,208.06 1,459,576.50
107,098.94 121,631.38 920,144.59 1,459,576.50
300.00 416.67 3,147.78 5,000.00
876.31 833.33 5,444.00 10,000.00
42,450.38 43,483.56 344,903.63 521,802.67
2,776.70 3,125.00 27,781.18 37,500.00
7,114.08 666.67 13,108.48 8,000.00
201,820.05 215,573.28 1,678,206.19 2,586,879.17
0.00 0.00 -31.35 0.00
9,154.50 5,500.00 50,125.29 66,000.00
0.00 62.50 812.50 750.00
2.00 7.50 17.00 90.00
0.00 70.83 264.00 850.00
64.00 4.58 128.00 55.00
100.00 100.00 450.00 1,200.00
313.28 375.00 2,675.46 4,500.00
0.00 25.00 41.00 300.00
172.17 250.00 1,776.38 3,000.00
1,250.00 1,250.00 10,000.00 15,000.00
214.06 10,416.67 112,821.00 125,000.00
0.00 0.00 0.00 0.00
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