RANGE

NOTICE OF A REGULAR MEETING

Notice is hereby given that a Regular Meeting of the Governing Body of the City of Ranger,
Texas, will be held on Monday, April 8, 2024 at 5:30 p.m. in City Hall, 400 West Main Street
Ranger, Texas. The following subjects will be discussed, to wit:

J—

Agenda Item 01: Call to Order- Mayor Robinson
Roll Call/Quorum Check
Invocation of Prayer
Pledge of Allegiance to the United States Flag
Pledge of Allegiance to the Texas Flag

Agenda Item 02: Citizen’s Presentation-At this time, anyone on the list will be allowed to
speak on any matter other than personnel matters or matters under litigation, for a length of time
not to exceed THREE minutes. No Council/Board discussion or action may take place on a
matter until such matter has been placed on an agenda and posted in accordance with law.

Agenda Item 03: Announcements from City Council or Staff-Comments may be made by
council or staff, BUT NO ACTION TAKEN on the following topics without specific notice.
Those items include: Expressions of Thanks, Congratulations or Condolence; Information on
Holiday schedules; Recognition of public officials, employees or citizens other than employees
or officials whose status may be affected by the council through action; Reminders of
community events or announcements involving an imminent threat to the public health and
safety of the people of the municipality.

Agenda Item 04: Discuss/Consider: approval of the city council meeting minutes for the
regular meeting on March 25, 2024 and the called meeting on April 1, 2024.

Agenda Item 05: Discuss/Consider: Fiscal year 2024-2025 budget timeline of events

Agenda Item 06: Discuss/Consider: approval to place a 10ft.x10ft. storage building behind the
quarter store to be used as an office area for the Ranger Food for Thought Meal Program.

Agenda Item 07: Discuss/Consider: Convene in Executive Session Pursuant to Texas
Government Code Section § 551.074 to deliberate the appointment, employment, evaluation,
reassignment, duties, or dismissal of a public officer or employee.

City Manager — Annual Evaluation

Agenda Item 08: Discuss/Consider: Reconvene into open session to take action as determined
appropriate in the City Council’s discretion regarding:

City Manager — Annual Evaluation



CITY OF RANGER COUNCIL MEETING AGENDA, APRIL 8, 2024 CONTINUED

Agenda Item 09: Discuss/Consider: Convene into executive session pursuant to Section
551.071, Texas Government Code, and Section 1.05, Texas Professional Rules of Disciplinary
Conduct to consult with legal counsel regarding:

Cause No. CV2246534, Ranger Airfield Maintenance Foundation vs. City of Ranger, in
the 91° Judicial District Court, Eastland County, Texas and
the Ranger Airfield Foundation Lease Agreement.

Agenda Item 10: Discuss/Consider: Reconvene into open session to take action as determined
appropriate in the City Council’s discretion regarding:

Cause No. CV2246534, Ranger Airfield Maintenance Foundation vs. City of Ranger, in
the 91% Judicial District Court, Eastland County, Texas and
the Ranger Airfield Foundation Lease Agreement.

Agenda Item 11: Discuss/Consider: Consent Items; the Approval of Monthly Department
Reports:
¢ Finance Report- Director Carol Stephens e Municipal Court Report- Judge Tammy Archer
Library Report- Librarian Diana McCullough o Fire/EMS Report- Chief Darrel Fox
REDC 4A Report- Marla Tovar, President ¢ Police Department- Chief Moran
[ ]
[ ]

REDC 4B Report- Marla Tovar, President Animal Control/Code Enforcement- Trace Douglas
Public Works Report- Steven Burch

Agenda Item 12: Discuss/Consider: Adjournment

I, the undersigned authority, do hereby certify that the above notice of meeting of the Governing Body of the City of Ranger is a
true and correct copy of said notice on the bulletin board at the City Hall of the City of Ranger, a place convenient and readily
available to the general public at all times, and notice was posted by 5:30 p.m., April 5, 2024 and remained posted for 72 hours
preceding the scheduled time of the meeting.

Somer Lee

Somer Lee, City Secretary
The City council reserves the right to convene into Executive Session concerning any of the items listed on this agenda under the authority of the
mayor, whenever it is considered necessary and legally justified under the Open Meetings Act.
NOTICE OF ASSISTANCE
Ranger City Hall and Council Chambers are wheelchair accessible and accessible parking spaces are available.
Request for accommodation or interpretive services must be made 48 hours prior to this meeting.
Please contact City Secretary’s office at (254) 647-3522 for information or assistance.

This Notice was removed from the outside bulletin board on by




CITY OF

RARe

REGULAR MEETING MINUTES

E

‘{_

A Regular Meeting of the Governing Body of the City of Ranger, Texas, was held on Monday,
March 25, 2024 at 5:30 p.m. in City Hall, 400 West Main Street Ranger, Texas. The following
subjects were discussed, to wit:

COUNCIL MEMBERS AND CITY STAFF PRESENT:

Honorable Terry Robinson Mayor
Commissioner Joe Sigler Place 1
Commissioner Vacant Place 2
Commissioner Wendy Erwin Place 3
Commissioner Vacant Place 4

City Manager Savannah Fortenberry
City Secretary Somer Lee

Agenda Item 01: Call to Order- Mayor Robinson

Roll Call/Quorum Check- City Secretary, Somer Lee
Invocation of Prayer- Mayor Robinson

Pledge of Allegiance to United States Flag- Mayor Robinson
Pledge of Allegiance to Texas Flag- Mayor Robinson

Agenda Item 02: Citizen’s Presentation: 1. Kevan Moize spoke regarding the city charter, he
stated the following; I am requesting that the city develop an amendment to the charter with
regard to article 2 section 24 Recall. Based upon the appellate courts ruling the recall section
needs to be amended to allow, at a minimum, the city secretary to examine, authenticate and
determine sufficiency of recall petitions. Quotes from the courts ruling say: “the city charter
contains no provision authorizing the city council (or the city secretary or anyone else) to
examine the signatures, etc., for authenticity, we also find no authority in the city charter for a
determination by the city council of the sufficiency of the charges contained in the petition.”
“The city council or other city official has no such right or authority of discretionary review
absent a charter provision reserving such right and authority.” “And holding that charter was too
ambiguous to vest the city secretary or council with the authority to determine the sufficiency of
the allegations against the council members in the recall petition” “We cannot infer from this
language that the city secretary or the city commissioners have a right or duty to examine the
sufficiency of the petitions.” I am also in favor of a more robust petition with no less than a
number of petitioners being greater that 50% of the number that cast ballots in the previous
election or a minimum percentage of registered voters. There are many examples because there
are hundreds of home rule cities. The city should also consider appointments until the next
possible UED to elect for a vacancy. I am looking forward to public hearings and
recommendations for a stronger elected body.

2. Brian Rogers stated that he had recently taken a tour of the Eastland County Water Supply
District plant and encourages anyone and everyone to tour it.



CITY OF RANGER COUNCIL MEETING AGENDA, MARCH 25, 2024 CONTINUED

Agenda Item 03: Announcements from City Council or Staff- 1. City Manager, Savannah
Fortenberry, announced the closing of city hall in observance of Good Friday, March 29, 2024.
Ms. Fortenberry also informed of stage 2 drought still being in effect and encourages everyone to
conserve water.

Agenda Item 04: Discuss/Consider: approval of the city council meeting minutes for the
regular meeting on March 11, 2024.

*Motion made by Commissioner Sigler to approve the minutes for the regular meeting on March
11, 2024, and 2™ by Commissioner Erwin. All Ayes: Sigler, Erwin, Robinson; Motion Passed

Agenda Item 05: Discuss/Consider: update from the Eastland County Water Supply District
(Elected Ranger Directors).

*Lannette Schlumbohm stated that she had seen a post on Facebook regarding the city filing with
the PUC. She was concerned on the status of the filing. City Manager, Savannah Fortenberry,
explained that it had been filed and when there has been a decision made the information would
then be public information.

*Kevan Moize stated the following; The recent update provided by the ECWSD and the
subsequent newspaper article, was of very little assistance. In fact, update generated even more
questions. The newspaper claimed the article was from the board of directors; however, there are
no public meeting minutes indicating approval by the board. Either a member or members went
rogue or the board met privately to approve the article. This would be a clear violation of the
open meetings acts and represents an intentional walking quorum. Who are the board members?
The official documents indicate that Mr. green never vacated. Again, did the board meet
privately to accept or vote for his vacancy? When and how did Mr. Green vacate his place on the
board? This past Thursday the board met and approved a 5-million-dollar loan of a one-year
period. This was done with no approvals from either city, that is required to guarantee all debts
of the water district. Either the cities met privately to approve this and other such debts or the
water district is reaching beyond their contractual, legal or ethical boundaries. What debts have
not been approved by both cities? How many loans are outstanding? Other questions I have;
Where are the public notes where the auditor recommended a reserve? What is the targeted
reserve amount? Using the financials indicate what accounts represent the reserve? What is last
year’s operational expense using the ECWSD financial statements? How are the construction
projects proceeding? When will the new intake system be completed? Were the poorly
maintained gates on the intake repaired? Is the district still using an interim system?

*Brian Rogers stated that he had requested monthly financials for ECWSD and shared them, he
also shared the rates that the City of Ranger charges Staff Water and Morton Valley Water.

*No Action Taken.

Page 2 of 5



CITY OF RANGER COUNCIL MEETING AGENDA, MARCH 25, 2024 CONTINUED

Agenda Item 06: Discuss/Consider: an update on the Dangerous Building Abatement Case for
the building located at 314 W. Main Street, Ranger, Texas.

*City Manager, Savannah Fortenberry, gave the following update on the building located at 314
W. Main Street;
e Three bids were submitted. All submitted bids were opened and read aloud on January
18, 2024, at 2p.m. at City Hall.
The Demo Company in the amount of $211,745.00
AML Environmental $244,800.00
Veit National Corporation $215,400.00.
Bid awarded to The Demo Company on January 26, 2024, by Council.
Demolition started on March 18, 2024.
The building (314 W. Main) was on the ground March 21, 2024.

*No Action Taken.

Agenda Item 07: Discuss/Consider: approving and authorizing the city manager to enter into
and sign the agreement with Motorola Solutions for the Ranger Police Department.

*Motion made by Commissioner Erwin to approve the city manager to enter into and sign the
agreement with Motorola Solutions for the Ranger Police Department and 2" by Commissioner
Sigler. All Ayes: Erwin, Sigler, Robinson; Motion Passed

Agenda Item 08: Discuss/Consider: SECOND AND FINAL READING OF ORDINANCE
NO. 2024-25-03-A; OF THE CITY OF RANGER, TEXAS, REJECTING THE PETITION FOR
RECALL OF THE MAYOR; MAKING FINDINGS OF FACT; AND PROVIDING FOR
RELATED MATTERS.

*Kevan Moize stated the following; Mayor, I apologize. I am the circulator and sole signature of
your recall petition. I never thought that it would ever result in your recall. My intent was to
prove that the appellate court ruling severely undermines not only our charter, but many others
throughout Texas. As a consequence, we need to amend our charter accordingly to face
continued chaos in our democracy. I have already stated some of the ruling. The court went to
say: “If the commissioners were concerned that the petitions were defective under the terms of
the charter, they cold have scheduled the recall election within the timeframe required by the
charter while simultaneously seeking declaratory relief in the district court.” The commission
was obviously concerned that the petition was defective, because of the consultation with the
attorney asking that question. The court says you should have scheduled the recall election. I will
not be challenging this in court because I do not desire your recall and think the court has already
indicated what the commission and city must do.

*Motion made by Commissioner Sigler to approve the second and final reading of Ordinance No.

2024-25-03-A and 2" by Commissioner Erwin. All Ayes: Sigler, Erwin, Robinson; Motion
Passed

Page 3 of 5



CITY OF RANGER COUNCIL MEETING AGENDA, MARCH 25, 2024 CONTINUED

Agenda Item 09: Discuss/Consider: approving Resolution No. 2024-03-25-E: a resolution of
the City of Ranger, Texas, authorizing a change on the signature cards on the police accounts at
First Financial Bank.

*Motion made by Commissioner Sigler to approve Resolution No. 2024-03-25-E, and
Commissioner Erwin 2" the Motion. All Ayes: Sigler, Erwin, Robinson; Motion Passed

Agenda Item 10: Discuss/Consider: approving Resolution No. 2024-03-25-F: a resolution of
the City of Ranger, Texas, authorizing a change on the signature cards at First Financial Bank
with the exception of the police LEOSE and the police special account.

*Motion made by Commissioner Erwin to approve Resolution No. 2024-03-25-F, and
Commissioner Sigler 2™ the Motion. All Ayes: Erwin, Sigler, Robinson; Motion Passed

Agenda Item 11: Discuss/Consider: accept nominations and appoint a Commissioner as
Mayor Pro-Tem until the next General Election Canvass.

*Motion made by Commissioner Sigler to not appoint a Mayor Pro-Tem until the next General
Election Canvass and Commissioner Erwin 2" the motion. All Ayes: Sigler, Erwin, Robinson;
Motion Passed

Agenda Item 12: Discuss/Consider: Convene into executive session at 5:58p.m. pursuant to
Section 551.071, Texas Government Code, and Section 1.05, Texas Professional Rules of
Disciplinary Conduct to consult with legal counsel regarding:

1. Cause No. CV2246534, Ranger Airfield Maintenance Foundation vs. City of Ranger, in
the 91 Judicial District Court, Eastland County, Texas and the Ranger Airfield
Foundation Lease Agreement.

*Lannette Schlumbohm stated that the page on Facebook, Ranger Our Proud Town, is now a
private group and there have been post made regarding the Ranger Airfield which she believes is
a conflict due to the current lawsuit. Ms. Schlumbohm explained that Commissioner Sigler is the
Admin of this Facebook page and she believes that he or anyone else should not be able to share
this type of information because Jared Calvert is not a member of this page and he is not able to
defend himself. She did also state that she had been blocked from the page.

Agenda Item 13: Discuss/Consider: Reconvene into open session at 7:16p.m. to take action as
determined appropriate in the City Council’s discretion regarding:

1. Cause No. CV2246534, Ranger Airfield Maintenance Foundation vs. City of Ranger, in
the 91* Judicial District Court, Eastland County, Texas and the Ranger Airfield
Foundation Lease Agreement.

*Commissioner Sigler made a motion that that we find that the Ranger Airfield Maintenance
Foundation is in default of the lease, because the RAMF has failed to carry the required insurance for the
majority of the term and has the allowed the required insurance to lapse for more than ten days, and I
move that pursuant to Section 5.01(d), the Lease be terminated. We direct legal counsel to notify the
RAMF's legal counsel of the termination and Commissioner Erwin 2" the motion. All Ayes: Sigler,

Erwin, Robinson; Motion Passed

Page 4 of 5



CITY OF RANGER COUNCIL MEETING AGENDA, MARCH 25, 2024 CONTINUED

Agenda Item 14: Discuss/Consider: Adjournment- 7:18 p.m.

*Motion made by Commissioner Erwin to adjourn and Commissioner Sigler 2" the Motion. All
Ayes: Erwin, Sigler, Robinson; Motion Passed

These minutes were approved on the 8th day of April, 2024.

CITY OF RANGER, TEXAS
ATTEST:

Somer Lee, City Secretary Terry Robinson, Mayor

Page 5 of 5



CITY OF
E

RANGE

CALLED MEETING MINUTES

A Called Meeting of the Governing Body of the City of Ranger, Texas, was held on Monday,
April 1, 2024 at 5:15 p.m. in City Hall, 400 West Main Street Ranger, Texas. The following
subjects were discussed, to wit:

COUNCIL MEMBERS AND CITY STAFF PRESENT:

Honorable Terry Robinson Mayor
Commissioner Joe Sigler Place 1
Commissioner Vacant Place 2
Commissioner Wendy Erwin Place 3
Commissioner Vacant Place 4

City Manager Savannah Fortenberry
City Secretary Somer Lee

Agenda Item 01: Call to Order- Mayor Robinson
Roll Call/Quorum Check- City Secretary, Somer Lee

Agenda Item 02: Citizen’s Presentation: None

Agenda Item 03: Discuss/Consider: approving the variance of the permit of a HUD-Code
Manufactured Home Placement Permit located at 521 Cherry Street, Ranger, Texas.

*Motion made by Commissioner Sigler to approve the variance of the permit of a HUD-Code
Manufactured Home Placement Permit located at 521 Cherry Street, Ranger, Texas,

and Commissioner Erwin 2™ the motion. Ayes: Sigler, Erwin, Robinson; All Ayes: Motion
Passed

Agenda Item 04: Discuss/Consider: Adjournment- 5:17 PM

*Motion made by Commissioner Erwin to adjourn and Commissioner Sigler 2" the motion.
All Ayes: Erwin, Sigler, Robinson; All Ayes: Motion Passed.

These minutes were approved on the 8" day of April, 2024.

CITY OF RANGER, TEXAS
ATTEST:

Terry Robinson, Mayor

Somer Lee, City Secretary



Budget Planning for FY 2024-2025

Tentative Dates Milestone

City Manager and finance begin planning for FY24-25 Budget

April
M Departments begin reviewing budget requests and meeting
ay internally to discuss

June Budget workshop with Council to discuss budget and tax rate
Date for budget workshop:

July Additional budget workshop if needed
Set the date and time for public hearing on budget and tax
rate

August Proposed tax rate is announced and the first public hearing is
held
Second public hearings are held if necessary

September 1st reading of Budget is adopted and the tax rate is set

Possible Called Meeting for Final Reading
1-Oct New fiscal year begins



Teresa Swindell and the Ranger Community Quarter Store is requesting to be added to the
agenda for the Ranger City Council Meeting on Monday April 8, 2024. We would like to put
a 10ft x 10ft Storage Building behind the Quarter Store to be used as an office area for the
Ranger Food for Thought Meal Program. The building has a loft area on both sides for
storage and is already insulated and has the electrical package already in place.

I am including a picture of the storage building and of the area that we would like to move it
to.




10 X 10 w/loft on both
sides/ insulated and
electrical pkg included.
Must move from

current location ASAP.
Thank you for your time and consideration in this matter.

Sincerely,

Teresa Swindell



Monthly Sales Tax Allocation 3/8/2024

6.25% to REDC (4A): $3,114.73 salesTaxs 9 49,835.71
-$3,114.73 $6,229.46 | $ 3,114.73
6.25% to REDC (4B): $3,114.73 12.50% 6.25%
-$6,229.46 Streets EDC
12.5% to Street Repair Fund: $6,229.46
-$12,458.93
City Bond Construction: ($10,000.00) $10,000.00
Bond 2021A Bond 2021B -$22,458.93
TWDB Debt Service ($4,000) $ 4,000.00
Bond 2018 A&B -$26,458.93
General Deposit Total QNQ.QNQ.Nm
City Net Payment This Period Comparable Payment Prior Year % Change Payment YTD Prior Year Payment YTD % Change

[Ranger | $49,835.71] $40,692.94] 22.46% ]| _ $150,588.25] $123,304.15] 22.12% |




4/3/24, 2:06 PM Home | FFB Abilene

FIRST FINANCIAL BANK

TARKBRR FOIC

ACCOUNTS

Available: $2,515,951.58 ®
Current: $2,515,951.58 @

Good Afternoon, Carol Stephens

4/3/24, 2:06 PM

Home | FFB Abilene

FFB Abilene Block Grant Account 00594

Available Balance
Current Balance

$1.00
$1.00

FFB Abilene Utility Fund 36507

FFB Abilene Police Special Account 01386

Available Balance
Current Balance

$1,156.06
$1,156.06

FFB Abilene TWDB Loan Forgiveness 06695

Available Balance
Current Balance

$1.00
$1.00

FFB Abilene TWDB Escrow Certificates 06703

Available Balance
Current Balance

$188,745.91
$188,745.91

FFB Abilene Municipal Court Payments 13811

Available Balance
Current Balance

$3,114.10
$3,114.10

Available Balance $865,713.08
Current Balance $865,713.08
FFB Abilene General Fund 02253

Available Balance $250,609.67
Current Balance $250,609.67
FFB Abilene Hotel/Motel Tax Account 14183

Available Balance $41,616.73
Current Balance $41,616.73
FFB Abilene Street Repairs Tax Account 35855

Available Balance $138,176.39
Current Balance $138,176.39
FFB Abilene City Bond Construction Fund 20511

Available Balance $40,584.05
Current Balance $40,584.05

FFB Abilene Municipal Court Tech 14579

Available Balance
Current Balance

$3,131.92
$3,131.92

https://secure.ffin Iffi i

age M

1/5

FFB Abilene Animal Control Account 15121

Available Balance
Current Balance

$9,917.11
$9,917.11

https://secure.ffin.

age

2i5




4/3/24, 2:06 PM Home | FFB Abilene

4/3/24, 2:06 PM Home | FFB Abilene

FFB Abilene Pool & Parkland Account 16608

FFB Abilene FEMA Account 26938

Available Balance $421.92 Available Balance $249,621.96
Current Balance $421.92 Current Balance $249,621.96
FFB Abilene Municipal Court Security 19919 FFB Abilene TWBD Escrow #L1000677 32472

Available Balance $2,253.40 Available Balance $0.00
Current Balance $2,253.40 Current Balance $0.00
FFB Abilene REDC 4A 20701 FFB Abilene TWBD Construction #L1000677 32530

Available Balance $353,196.20 Available Balance $0.00
Current Balance $353,196.20 Current Balance $0.00
FFB Abilene Ranger Library Fund 21105 FFB Abilene TWBD Construction #L1000626 32548

Available Balance $2,638.85 Available Balance $0.00
Current Balance $2,638.85 Current Balance $0.00
FFB Abilene REDC 4B 22341 FFB Abilene TWBD Construction #LF1000646 32555

Available Balance $149,834.38 Available Balance $0.00
Current Balance $149,834.38 Current Balance $0.00
FFB Abilene Police Lease Account 22432 FFB Abilene Police LEOSE Account 33215

Available Balance $191,165.79 Available Balance $3,743.62
Current Balance $191,165.79 Current Balance $3,743.62
FFB Abilene TWDB Debt Service Account 22937 FFB Abilene Opioid Abatement Fund 42083

Available Balance $16,483.00 Available Balance $3,825.44
Current Balance $16,483.00 Current Balance $3,825.44

35
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4/3/24, 2:06 PM

ASSET SUMMARY

$2,515,952
Total Assets

Home | FFB Abilene

Utility Fund
xxx36507

Available Balance
Current Balance

34.41%

$865,713.08
$865,713.08

5/5



City of Ranger
Profit Loss Budget Performance

March 2024
Mar 24 Budget Oct '23 - Mar 24 Annual Budget
Ordinary Income/Expense
Income
CEMETERY
100409 - Cemetery Lots Sale 0.00 562.50 765.00 6,750.00
100410 - Cemetery Lot Location 30.00 50.00 360.00 600.00
Total CEMETERY 30.00 612.50 1,125.00 7,350.00
EMS Income
100412 - EMS County Subsidy 0.00 2,375.00 7,125.00 28,500.00
100413 - EMS Fees 8,150.96 12,500.00 84,614.46 150,000.00
Total EMS Income 8,150.96 14,875.00 91,739.46 178,500.00
SALES TAX REVENUE
Mixed Beverage 0.00 73.89
100422 - Sales Tax 49,835.71 33,333.33 293,849.96 400,000.00
Total SALES TAX REVENUE 49,835.71 33,333.33 293,923.85 400,000.00
UTILITY REVENUE
Utility Tap Fee 0.00 2,150.00 0.00
200470 - Sewer Revenue
1-46005 - Bulk Sewer Sales 1,700.00 4,444.00
200470 - Sewer Revenue - Ott  42,828.19 45,416.67 269,813.48 545,000.00
Total 200470 - Sewer Revenue 44,528.19 45,416.67 274,257.48 545,000.00
200471 - Water Revenue
1-46010 - Bulk Water Sales 100.00 1,808.00
1-46011 - Contract Water Sale  45,228.97 245,266.71
200471 - Water Revenue - Oth  79,277.36 121,631.38 468,008.24 1,459,576.50
Total 200471 - Water Revenue 124,606.33 121,631.38 715,082.95 1,459,576.50
200474 - Service Charges 272.78 416.67 2,372.78 5,000.00
200475 - Turn on/off Charges 737.13 833.33 3,963.70 10,000.00
200477 - Sanitation Revenue 42,493.39 43,483.56 258,584.88 521,802.67
200480 - Penalties 2,901.53 3,125.00 20,888.18 37,500.00
200485 - Unapplied Payments -594.39 666.67 3,269.20 8,000.00
Total UTILITY REVENUE 214,944.96 215,573.28 1,280,569.17 2,586,879.17
1-42300 - Court Collections - General 0.00 0.00 0.00 0.00
100402 - Municipal Court Fines 6,437.92 5,500.00 31,268.05 66,000.00
100405 - Permits & Licenses Fees 50.00 62.50 807.50 750.00
100406 - Records Preservation Fee 0.00 7.50 12.00 90.00
100407 - Birth Certificates 0.00 70.83 220.00 850.00
100408 - Death Certificates 0.00 4.58 40.00 55.00
100411 - Community Center Rental 100.00 100.00 350.00 1,200.00
100414 - Federal Fuel Tax Refund 469.77 375.00 1,963.18 4,500.00
100415 - Office Supplies - Income 0.00 25.00 41.00 300.00
100417 - 42100- Airport Electricity Rein 0.00 250.00 1,094.90 3,000.00
100418 - Cell Tower Lease 1,250.00 1,250.00 7,500.00 15,000.00
100420 - Franchise Fees 98,972.85 10,416.67 109,163.55 125,000.00
100421 - Birth & Death Certificates 0.00 0.00 0.00 0.00

11%
60%
15%

25%
56%
51%

#DIV/0!
73%
73%
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
50%
50%

#DIV/0!
#DIV/0!

32%

49%

47%

40%

50%

56%

41%

50%
#DIV/0!

47%

108%

13%

26%

73%

29%

44%

14%

36%

50%

87%
#DIV/0!
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100424 - AD-VALOREM TAX
100416 - PILOT Funds

100424 - AD-VALOREM TAX - Othe

Total 100424 - AD-VALOREM TAX
100425 - Interest
100426 - Contingency
100430 - Donations
100437 - Transfer from Utility
100563 - Election Fees
100603 - Sale of Assets
100605 - Misc Revenue
200405 - Permits- U
200425 - Interest- U
200427 - Grant Revenue- U
200430 - Sale of Assets- U
200434 - Misc Income- U
200472 - Water Tap
200473 - Wastewater Tap
200478 - Sanitation Tax - Income
200479 - Collection Station Fees
200487 - Contingency - U
Total Income
Gross Profit
Expense
110499 - Longevity Pay - A
110500 - Salary- A
TMRS Match (6.93%)

Social Security/Medicare (7.6!

Unemployment (1.30%)
110525 - Health Insurance- A
110530 - Workers Comp.- A
110531 - Life Insurance- A
110532 - Commissioner Stipend-A

110533 - WC for Volunteers/Commissit

110540 - Postage- A

110541 . Office Supplies- A
110542 - Janitorial Supplies- A
110543 - Operating Supplies- A
110545 . Fuel- A

110550 - Rental/Lease of Equip- A
110551 - Maint. of Building- A
110552 - Maint. of Office Equip.- A
110553 - Maint. of Auto's- A
110560 - Grant Expense- A

City of Ranger
Profit Loss Budget Performance

March 2024
Mar 24 Budget Oct '23 - Mar 24 Annual Budget

13,558.13 1,250.00 26,175.92 15,000.00
59,700.07 41,666.67 418,983.11 500,000.00
73,258.20 42,916.67 445,159.03 515,000.00
633.78 433.33 6,225.96 5,200.00
0.00 17,440.71 0.00 209,288.53

0.00 230.00
0.00 47,191.68 0.00 566,300.10

0.00 150.00
0.00 83.33 0.00 1,000.00
0.00 83.33 0.00 1,000.00
0.00 20.83 0.00 250.00
2,147.04 916.67 12,012.73 11,000.00
0.00 0.00 0.00 0.00
0.00 125.00 0.00 1,500.00
0.00 125.00 0.00 1,500.00
0.00 300.00 0.00 3,600.00
0.00 250.00 0.00 3,000.00
2,559.91 3,166.67 16,324.10 38,000.00
747.00 541.67 2,103.00 6,500.00
0.00 32,305.12 0.00 387,661.49
459,588.10 428,356.20 2,302,022.48 5,140,274.29
459,588.10 428,356.20 2,302,022.48 5,140,274.29
0.00 0.00 475.00 475.00
8,715.40 9,441.67 56,396.24 113,300.00
603.96 654.31 4,413.66 7,851.69
600.84 722.29 3,904.14 8,667.46
7.94 94.42 25.75 1,133.00
830.58 1,496.48 4,861.91 17,957.76
727.70 482.25 4,494 11 5,787.03
41.30 41.30 206.50 495.60
0.00 125.00 720.00 1,500.00
0.00 4.67 0.00 56.00
44.44 41.67 651.91 500.00
43.55 250.00 1,792.58 3,000.00
0.00 100.00 775.31 1,200.00
45.00 62.50 793.06 750.00
51.00 125.00 290.06 1,500.00
0.00 416.67 0.00 5,000.00
75.00 416.67 470.78 5,000.00
0.00 41.67 0.00 500.00
0.00 41.67 24.00 500.00
0.00 0.00 0.00

#DIV/0!
175%
84%
86%
120%
0%
#DIV/0!
0%
#DIV/0!
0%
0%
0%
109%
#DIV/0!
0%
0%
0%
0%
43%
32%
0%
45%
45%

100%
50%
56%
45%

2%
27%
78%
42%
48%

0%

130%
60%
65%

106%
19%

0%

9%

0%

5%

#DIV/0!
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110561 -
110562 -
110563 -
110565 -
110566 -
110568 -
110569 -
110570 -
110571 -
110572 -
110573 -
110574 -
110575 -
110576 -
110577 -
110578 -
110579 -
110580 -
110581 -
110582 -
110583 -
110584 -
110585 -
110586 -
110587 -
110589 -
110590 -

115591 .
115593 -

120188 -
120300 -
120301 -
120302 -
120303 -
120304 -
120305 -
120306 -
120307 -
120308 -
120309 -

Office Equip.- A

Bank Account Fees- A
Election Services- A
Professional Services- A
Eastland Co. Crisis Center
Advertising- A

Incode- A

Vehicle Lease Trx
Economic Development
Street Fund

Utility Sales Tax Trx
Liability Ins. Bonds- A
Legal- A

Audit- A

Appraisal District- A
Auto Equipment- A
Survery Expenses- A
Dues- A

School Tuition- A

Meals- A

Travel- A
Communications- A
Electricity- A

Gas- A

Miscellaneous- A
Transfer to Contingency- A
Loan to Utility

Code Red- EM
Dispatch- EM

Vehicle - P

Uniforms- P

Minor Tools

Maint. of Radio's- A
Medical Expenses- A
Maintenance of Other
Police Equipment- P
Court Costs- P
Inspections/Cert. Fees- P
Drug Seizure Exp.- P
Jail Expense

City of Ranger
Profit Loss Budget Performance

March 2024

Mar 24 Budget Oct '23 - Mar 24 Annual Budget
0.00 83.33 1,303.60 1,000.00
1.50 8.33 3.20 100.00
0.00 500.00 6,000.00 6,000.00
1,374.44 625.00 9,886.51 7,500.00
0.00 208.33 0.00 2,500.00
40.00 166.67 518.00 2,000.00
0.00 116.67 0.00 1,400.00
0.00 0.00 0.00
6,229.46 3,494.27 36,731.24 41,931.25
6,229.46 3,494.27 6,229.46 41,931.25
14,000.00 14,000.00 14,000.00 168,000.00

0.00 71.00

2,370.00 6,666.67 16,003.31 80,000.00
0.00 0.00 19,000.00 19,000.00
0.00 1,860.75 11,991.22 22,328.94
0.00 0.00 0.00
0.00 0.00 0.00
-15.00 125.00 1,899.00 1,500.00
0.00 291.67 550.00 3,500.00
0.00 100.00 640.27 1,200.00
0.00 250.00 1,890.41 3,000.00
426.56 145.83 3,209.54 1,750.00
313.82 291.67 2,053.17 3,500.00
126.74 83.33 630.23 1,000.00
0.00 41.67 209.94 500.00
0.00 0.00 0.00
0.00 0.00 0.00
42,883.69 47,111.69 213,115.11 584,814.98
0.00 0.00 3,866.60 4,000.00
0.00 0.00 42,036.65 42,036.65
0.00 0.00 45,903.25 46,036.65
0.00 3,333.33 0.00 40,000.00
0.00 458.33 956.58 5,500.00
29.89 41.67 29.89 500.00
164.00 20.83 164.00 250.00
0.00 41.67 0.00 500.00
0.00 20.83 0.00 250.00
23.40 250.00 3,617.96 3,000.00
0.00 2,083.33 9,503.10 25,000.00
0.00 41.67 35.74 500.00
0.00 83.33 29.45 1,000.00
0.00 41.67 268.00 500.00

130%

3%

100%

132%

0%

26%

0%
#DIV/0!

88%

15%

8%
#DIV/0!

20%

100%

54%
#DIV/0!
#DIV/0!

127%

16%

53%

- 63%

183%

59%

63%

42%
#DIV/0!
#DIV/0!

36%

97%
100%
100%

0%
17%
6%
66%
0%
0%
121%
38%
7%
3%
54%
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120499 -
120500 -
120510 -

120512 -
120525 -
120530 -
120531 -
120540 -
120541°
120543 -
120545 -
120550 -
120551 -
120553 -
120560 -

120561

120565 -
120578 -
120580 -
- School Tuition- P
120583 -
120584 -
120585 -
120586 -
120600 -

120581

121300 -
121301 -
121303 -
121307 -
121310 -
121311
121312 .-
121499 -
121500 -
121510 -

121525 -

Longevity Pay - P
Salary- P

Overtime- P

TMRS Match (6.93%)

Social Security/Medicare (7.6¢

Unemployment (1.30%)
Contract Labor- P
Health Insurance- P
Workers Comp.- P

Life Insurance- P
Postage- P

- Office Supplies- P

Operating Supplies- P
Fuel- P

Equipment Rental- P
Maint. of Building- P
Maint. of Auto's- P
Grant Expense- P

- Office Equip.- P

Professional Services- P
Auto Equipment- P
Dues- P

Travel- P
Communications- P
Electricity- P

Gas- P

WC for Reserve Officers- P

Uniforms- ACO

Minor Tools- ACO
Medical Expenses- ACO
Inspection/Cert. Fees- ACO
Chemical Supplies- ACO
Supplies- ACO

Shop Equipment
Longevity Pay - ACO
Salary- ACO

Overtime- ACO

TMRS Match (6.93%)

Social Security/Medicare (7.6¢

Unemployment (1.30%)
Health Insurance- ACO

City of Ranger
Profit Loss Budget Performance

March 2024

Mar 24 Budget Oct '23 - Mar 24 Annual Budget
0.00 0.00 445.00 445.00
15,351.84 19,054.87 107,197.85 228,658.38
4,232.89 1,250.00 20,899.38 15,000.00
1,357.22 1,407.13 10,027.36 16,885.52
1,488.74 1,553.32 9,740.41 18,639.84
11.66 203.05 48.14 2,436.58
600.00 416.67 900.00 5,000.00
3,002.32 3,707.87 15,747.04 44,494.40
727.70 482.25 4,494.12 5,787.03
82.60 103.25 413.00 1,239.00
10.40 58.33 166.84 700.00
0.00 83.33 427.03 1,000.00
0.00 83.33 385.49 1,000.00
1,560.25 1,520.83 8,168.77 18,250.00
0.00 208.33 0.00 2,500.00
0.00 41.67 0.00 500.00
535.23 750.00 3,675.86 9,000.00
0.00 0.00 0.00
0.00 41.67 2,412.00 500.00
690.00 2,257.00 1,670.00 27,084.00
0.00 208.33 0.00 2,500.00
0.00 20.83 0.00 250.00
0.00 208.33 80.00 2,500.00
0.00 166.67 404.70 2,000.00
376.57 237.50 2,290.91 2,850.00
187.37 216.67 1,099.50 2,600.00
126.75 83.33 630.29 1,000.00
0.00 0.53 0.00 6.31
30,558.83 40,781.74 205,928.41 489,826.06
0.00 41.67 0.00 500.00
0.00 20.83 0.00 250.00
0.00 145.83 727.36 1,750.00
0.00 12.50 0.00 150.00
0.00 41.67 0.00 500.00
0.00 0.00 0.00
0.00 25.00 0.00 300.00
0.00 0.00 100.00 100.00
1,751.68 2,231.67 13,002.64 26,780.00
521.64 833.33 1,928.88 10,000.00
157.54 212.40 1,168.93 2,548.85
170.50 234.47 1,123.50 2,813.67
4.38 30.65 13.21 367.80
750.58 748.24 3,801.23 8,978.88

100%
47%
139%
59%
52%
2%
18%
35%
78%
33%
24%
43%
39%
45%
0%
0%
41%
#DIV/0!

482%
6%
0%
0%
3%
20%
80%
42%
63%
0%
42%

0%
0%
42%
0%
0%
#DIV/0!

0%
100%
49%
19%
46%
40%
4%
42%
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121530 -
121531 -
121541 -
121543 -
121545 -
- Maint. of Building- ACO
121553 -
121578 -
121581 -
121583 -
121584 -
121585 -

121551

125200 -
125201 -
125499 .
125500 -

125525 -
125530 -
125531 -
125541 .
125565 -
125574 -
125580 -
125581 -
125583 -
125584 -
125585 -

130100 -
130205 -
130280 -
130300 -
130301 -
130302 -
130303 -
130307 -
130331 -
130345 -

Workers Comp.- ACO
Life Insurance- ACO
Office Supplies- ACO
Operating Supplies- ACO
Fuel- ACO

Maint. of Auto's- ACO
Auto Equipment- ACO
School Tuition- ACO
Travel- ACO
Communications- ACO
Electricity- ACO

Court Technology- Ct
Court Security- Ct
Longevity Pay - Ct
Salary- Ct

TMRS Match (6.93%)

Social Security/Medicare (7.6

Unemployment (1.30%)
Health Insurance- Ct
Workers Comp.- Ct.
Life Insurance- Ct.
Office Supplies- Ct
Professional Services- Ct
Liability Ins. Bonds- Ct
Dues- Ct

School Tuition- Ct
Travel- Ct
Communications- Ct
Electricity- Ct

Emergency Operating Center-

Drug Supplies- F/E

WC Volunteer FF- F/E
Uniforms- F/E

Minor Tools- F/E

Maint. of Radio's- F/E
Medical Expenses- F/E
Inspection/Cert. Fees- F/E
Maint. of Equipment- F/E
Maint. of Other- F/E

City of Ranger
Profit Loss Budget Performance

March 2024
Mar 24 Budget Oct '23 - Mar 24 Annual Budget
— ————

727.70 482.25 4,494.12 5,787.03
20.65 20.65 103.25 247.80
0.00 20.83 0.00 250.00
0.00 58.33 374.40 700.00
71.83 104.17 564.28 1,250.00
0.00 166.67 32.98 2,000.00
0.00 100.00 89.59 1,200.00
0.00 0.00 0.00
0.00 58.33 0.00 700.00
0.00 58.33 0.00 700.00
0.00 87.50 0.00 1,050.00
215.56 262.50 1,513.49 3,150.00
4,392.06 5,997.83 29,037.86 72,074.03
0.00 141.67 0.00 1,700.00
0.00 41.67 0.00 500.00
0.00 0.00 755.00 755.00
5,469.72 6,848.72 37,171.10 71,106.26
379.06 2,912.03 4,927.66
394.85 2,690.28 5,439.64
2.70 11.70 711.06
750.58 748.24 3,772.80 8,978.88
727.70 482.25 4,494.12 5,787.03
20.65 20.65 103.25 247.80
0.00 91.67 109.87 1,100.00
78.00 541.67 3,837.84 6,500.00
0.00 14.58 0.00 175.00
0.00 8.33 0.00 100.00
0.00 166.67 250.00 2,000.00
375.78 125.00 375.78 1,500.00

31.35 334.53
43.39 66.67 282.67 800.00
8,273.78 9,297.79 57,100.97 112,328.33
92.50 92.50 0.00
26.19 1,000.00 3,405.34 12,000.00
0.00 0.00 0.00 0.00
131.00 250.00 783.86 3,000.00
0.00 41.67 0.00 500.00
0.00 20.83 0.00 250.00
0.00 83.33 0.00 1,000.00
0.00 291.67 2,250.00 3,500.00
0.00 166.67 35.00 2,000.00
0.00 41.67 0.00 500.00

78%

42%

0%

53%

45%

2%

7%
#DIV/0!

0%

0%

0%

48%

40%

0%
0%
100%
52%
59%
49%
2%
42%
78%
42%
10%
59%
0%
0%
13%
25%
#DIV/0!

35%
51%

#DIV/0!
28%
#DIV/0!
26%
0%
0%
0%
64%
2%
0%
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130390 -
130499 -
130500 -
130512 -

130525 -
130530 -
130531 -
130540 -
130541 .
130542 -
130543 -
130545 -
130550 -
130551 -
130553 -
130560 -
130565 -
130574 -
130580 -
130581 -
130583 -
130584 -
130585 -
130586 -

140300 -
140301 -
140309 -
140310 -
140312 -
140316 -
140317 -
140330 -

140331

140332 -
140500 -
140510 -
140512 -

EMS Equipment- F/E
Longevity Pay - F/E
Salary- F/E

Contract Labor- F/E
TMRS Match (6.93%)

Social Security/Medicare (7.6!

Unemployment (1.30%)
Health Insurance- F/E
Workers Comp.- F/E
Life Insurance- F/E
Postage- F/E

Office Supplies- F/E
Janitorial Supplies- F/E
Operating Supplies- F/E
Fuel- F/E

Equipment Rental- F/E
Maint. of Building- F/E
Maint. of Auto's- F/E
Grant Expense- F/E
Professional Services- F/E
Liability Ins. Bonds- F/E
Dues- F/E

School Tuition- F/E
Travel- F/E
Communications- F/E
Electricity- F/E

Gas- F/E

Uniforms- St

Minor Tools- St

WC for Volunteers- St
Chemical- St

Shop Equipment- St

Maint. of Shop Equipment- St

Street Improvements- St

Machine & Equipment- St

- Maint. of Equipment- St

Maint. of Streets
Salary- St

Overtime- St
Contract Labor- St
TMRS Match (6.93%)

Social Security/Medicare (7.6!

City of Ranger
Profit Loss Budget Performance

March 2024

Mar 24 Budget Oct '23 - Mar 24 Annual Budget
0.00 1,250.00 5,632.00 15,000.00
0.00 0.00 1,355.00 1,255.00
22,450.30 20,836.63 137,674.13 250,039.50
150.00 166.67 150.00 2,000.00
1,555.81 1,443.98 10,762.17 17,327.73
1,705.84 1,594.00 10,478.89 19,128.02
13.45 208.37 56.94 2,500.40
3,002.32 2,992.96 12,856.52 35,915.52
727.70 482.25 4,494.12 5,787.03
82.60 82.60 392.35 991.20
0.00 8.33 0.00 100.00
110.77 125.00 389.41 1,500.00
0.00 145.83 0.00 1,750.00
23.40 333.33 1,154.30 4,000.00
1,026.10 1,333.33 7,309.42 16,000.00
0.00 333.33 0.00 4,000.00
0.00 41.67 0.00 500.00
0.00 291.67 704.22 3,500.00
0.00 0.00 0.00 0.00
0.00 1,000.00 14,066.70 12,000.00
0.00 5.83 0.00 70.00
0.00 541.67 525.66 6,500.00
0.00 83.33 0.00 1,000.00
0.00 83.33 0.00 1,000.00
313.87 208.33 2,032.42 2,500.00
324.60 458.33 2,186.89 5,500.00
299.26 308.33 2,135.62 3,700.00
32,035.71 36,254.93 220,823.46 436,314.40
0.00 83.33 0.00 1,000.00
99.96 83.33 245.80 1,000.00
0.00 0.00 0.00 0.00
0.00 45.83 0.00 550.00
0.00 41.67 0.00 500.00
0.00 166.67 0.00 2,000.00
0.00 4,166.67 0.00 50,000.00
0.00 833.33 0.00 10,000.00
150.00 833.33 2,277.95 10,000.00
296.80 2,000.00 296.80 24,000.00
0.00 4,463.33 0.00 53,560.00
0.00 333.33 0.00 4,000.00
140.00 416.67 820.00 5,000.00
0.00 332.41 0.00 3,988.91
0.00 366.95 0.00 4,403.34

37%
108%
55%
8%
62%
55%
2%
36%
78%
40%
0%
26%
0%
29%
46%
0%
0%
20%
#DIV/0!

117%
0%
8%
0%
0%
81%
40%
58%
51%

0%
25%
#DIV/0!
0%
0%
0%
0%
0%
23%
1%
0%
0%
16%
0%
0%
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140525 -
140530 -
140531 -

140541

140543 -
140545 -
140550 -
140553 -
140578 -
140580 -
140585 -

150300 -
150331 -
150499 -
150500 -

150525 -
150530 -
150531 -
150542 .
150543 -
150551 -
150574 -
150581 -
150583 -
150584 -
150585 -
150586 -

155300 -
155301 -
155331 -
155499 .
155500 -
155510 -
165512 -

City of Ranger
Profit Loss Budget Performance

March 2024
Mar 24 Budget Oct '23 - Mar 24 Annual Budget

Unemployment (1.30%) 0.00 47.97 0.00 575.60
Health Insurance- St. 0.00 1,496.48 0.00 17,957.76
Workers Comp.- St. 727.70 482.25 4,494.12 5,787.03
Life Insurance- St. 0.00 41.30 0.00 495.60
- Office Supplies- St 0.00 0.00 0.00 0.00
Operating Supplies- St 531.96 20.83 1,793.71 250.00
Fuel- St 0.00 416.67 0.00 5,000.00
Equipment Rental- St 0.00 104.17 0.00 1,250.00
Maint. of Auto's- St 0.00 333.33 340.58 4,000.00
Auto Equipment- St 0.00 0.00 0.00 0.00
Dues- St 0.00 0.00 0.00 0.00
Electricity- St 2,415.03 2,500.00 14,512.00 30,000.00
4,361.45 19,609.84 24,780.96 235,318.24

Uniforms- L 0.00 0.00 0.00 0.00
Maint. of Machinery- L 0.00 83.33 0.00 1,000.00
Longevity Pay - L 0.00 0.00 1,000.00 1,000.00
Salary- L 2,097.61 2,272.73 13,567.10 27,272.75
TMRS Match (6.93%) 145.36 157.50 1,061.78 1,890.00
Social Security/Medicare (7.6! 160.46 173.86 1,037.89 2,086.37
Unemployment (1.30%) 4.04 22.73 8.31 272.72
Health Insurance- L 2.34 3.38 11.70 40.50
Workers Comp.- L 727.70 482.25 4,494.12 5,787.03
Life Insurance- L 20.65 20.65 103.25 247.80
Janitorial Supplies- L 0.00 62.50 0.00 750.00
Operating Supplies- L 0.00 112.50 1,179.11 1,350.00
Maint. of Building- L 127.99 416.67 1,371.31 5,000.00
Liability Ins. Bonds- L 0.00 417 0.00 50.00
School Tuition- L 0.00 125.00 426.00 1,500.00
Travel- L 0.00 58.33 0.00 700.00
Communications- L 163.05 104.17 978.51 1,250.00
Electricity- L 135.65 66.67 843.55 800.00
Gas- L 355.34 170.83 1,242.65 2,050.00
3,940.19 4,337.27 27,325.28 53,047.17

Uniforms- Cem 0.00 41.67 0.00 500.00
Minor Tools- Cem 0.00 83.33 87.96 1,000.00
Maint. of Machinery- Cem 61.26 100.00 61.26 1,200.00
Longevity Pay - Cem 0.00 0.00 725.00 725.00
Salary- Cem 2,795.20 3,027.93 18,087.20 36,335.10
Overtime- Cem 0.00 20.83 0.00 250.00
Contract Labor- Cem 0.00 416.67 0.00 5,000.00
TMRS Match (6.93%) 193.70 211.28 1,415.55 2,535.35
Social Security/Medicare (7.6¢ 211.56 233.23 1,368.93 2,798.76

0%

0%

78%

0%
#DIV/0!

717%

0%

0%

9%
#DIv/0!
#DIV/0!

48%

11%

#DIV/0!

0%
100%
50%
56%
50%
3%
29%
78%
42%
0%
87%
27%
0%
28%
0%
78%
105%
61%
52%

0%
9%
5%
100%
50%
0%
0%
56%
49%
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155525 -
155530 -
155531 -
155542 .
155543 -
155545 -
155553 -
155585 -

260123

260155 -
260160 -
260300 -

260331

260499 -
260500 -
260510 -
260512 -

260525 -

260530

260531 -
260540 -
260543 -
260545 -
260585 -

270108 -
270123 -
270171 .
270172 .
270185 -
270186 -
270187 -
270188 -
270190 -
270300 -
270301 -
270303 -

City of Ranger
Profit Loss Budget Performance

March 2024

Mar 24 Budget Oct '23 - Mar 24 Annual Budget
Unemployment (1.30%) 5.38 30.49 11.08 365.85
Health Insurance- Cem 750.58 748.24 3,752.90 8,978.88
Workers Comp.- Cem. 727.70 482.25 4,494.12 5,787.03
Life Insurance- Cem 20.65 20.65 103.25 247.80
Janitorial Supplies- Cem 0.00 0.00 0.00 0.00
Operating Supplies- Cem 0.00 83.33 36.76 1,000.00
Fuel- Cem 238.54 225.00 1,148.82 2,700.00
Maint. of Auto's- Cem 0.00 100.00 892.54 1,200.00
Electricity- Cem 0.00 0.00 0.00 0.00
5,004.57 5,824.89 32,185.37 70,623.77
- Transfer to General- S 0.00 15,089.54 0.00 181,074.52
Republic Services Contract- ¢ 20,909.46 23,333.33 128,329.72 280,000.00
Sales Tax- S 2,663.74 3,166.67 16,751.68 38,000.00
Uniforms- S 274.90 41.67 314.88 500.00
- Repair/Maint. Equipment- S 0.00 125.00 0.00 1,500.00
Longevity Pay - S 0.00 0.00 155.00 155.00
Sanitation Salary - S 2,164.80 2,344.59 14,007.20 28,135.07
Overtime - S 0.00 0.00 0.00 0.00
Contract Labor-S 0.00 41.67 0.00 500.00
TMRS Match (6.93%) 150.02 162.48 1,096.20 1,949.76
Social Security/Medicare (7.6! 157.91 179.36 1,021.54 2,152.33
Unemployment (1.30%) 4.16 23.45 8.58 281.35
Health Ins. -S 1.40 8.33 8.40 100.00
- Wokers Comp.- S 727.70 482.25 4,494.12 5,787.03
Life Insurance- S 10.33 20.65 51.65 247.80
Postage- S 0.00 187.50 0.00 2,250.00
Operating Supplies- S 0.00 58.33 0.00 700.00
Fuel- S 141.83 125.00 659.87 1,500.00
Electricity- S 8.20 70.83 49.36 850.00
27,214.45 45,460.64 166,948.20 545,682.86
Testing Expenses- W 0.00 333.33 179.00 4,000.00
Transfer to General- W 0.00 15,089.54 0.00 181,074.53
Maintenance of Shop Equip.- 25.96 41.67 1,845.59 500.00
ECWSD 82,693.53 75,000.00 529,132.06 900,000.00
Lab Sample Fees- W 1,697.00 916.67 11,042.65 11,000.00
Water Meters & Parts- W 0.00 1,250.00 20,209.87 15,000.00
Maintenance of Water System 1,497.68 7,083.33 32,672.26 85,000.00
Vehicle- W 0.00 2,083.33 0.00 25,000.00
Engineering- W 763.40 2,916.67 6,520.62 35,000.00
Uniforms- W 0.00 312.50 1,068.75 3,750.00
Minor Tools- W 0.00 145.83 1,398.55 1,750.00
Medical Expenses- W 0.00 20.83 0.00 250.00

3%

42%

78%

42%
#DIV/0!

4%

43%

74%
#DIV/0!

46%

0%
46%
44%
63%

0%

100%
50%
#DIV/0!

0%
56%
47%

3%

8%
78%
21%

0%

0%
44%

6%
31%

4%
0%
369%
59%
100%
135%
38%
0%
19%
29%
80%
0%
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270304 -
270307 -
270310 -
270315 -
270330 -
270331 -
270335 -
270499 -
270500 -
270510 -
270512 -

270525 -
270530 -
270531 -
270540 -
270542 -
270543 -
270545 -
270550 -
270551 -
270553 -
270560 -
270575 -
270576 -
270578 -
270579 -
270580 -

270581

270583 -
270584 -
270585 -
270589 -

272118 -
272123 -
272174 -
272175 -
272176 -
272185 -
272190 -

City of Ranger
Profit Loss Budget Performance

March 2024
Mar 24 Budget Oct ‘23 - Mar 24 Annual Budget

Permits - W 0.00 6,051.82
Inspections/Certs. -W 0.00 208.33 0.00 2,500.00
Chemical Supplies- W 0.00 416.67 425.00 5,000.00
Liability Ins. Bonds 0.00 125.00 0.00 1,500.00
Machinery & Equipment- W 0.00 833.33 705.28 10,000.00
Maintenance of Machinery- W 403.00 1,000.00 6,528.35 12,000.00
Street Repair- W 0.00 1,041.67 0.00 12,500.00
Longevity Pay - W 0.00 0.00 640.00 635.00
Water Salary 12,177.52 14,773.63 90,549.85 177,283.60
Overtime - W 1,548.72 2,500.00 14,875.04 30,000.00
W-Contract Labor 0.00 1,250.00 0.00 15,000.00
TMRS Match (6.93%) 951.23 1,197.06 8,277.99 14,364.75
Social Security/Medicare (7.6! 1,014.67 1,321.43 7,844.34 15,857.20
Unemployment (1.30%) 22.65 172.74 72.93 2,072.84
Health Ins. -W 4,503.48 3,741.20 24,769.14 44,894.40
Wokers Comp.- W 727.70 482.26 4,494.12 5,787.08
Life Insurance-W 123.90 103.25 677.33 1,239.00
Postage- W 0.00 250.00 20.47 3,000.00
Janitorial Supplies- W 0.00 41.67 0.00 500.00
Operating Supplies- W 0.00 166.67 787.34 2,000.00
Fuel- W 3,766.02 1,083.33 10,302.35 13,000.00
Rental of Equipment- W 187.00 333.33 1,714.52 4,000.00
Maintenance of Buildings- W 0.00 125.00 31.98 1,500.00
Maintenance of Auto's- W 717.09 833.33 3,116.89 10,000.00
Grant Expense- W 0.00 6,250.00 0.00 75,000.00
Legal- W 0.00 41.67 0.00 500.00
Auditor- W 0.00 1,583.33 0.00 19,000.00
Auto Equipment- W 0.00 0.00 0.00 0.00
Survey Expenses- W 0.00 0.00 0.00 0.00
Dues- W 92.00 791.67 92.00 9,500.00
- School Tuition- W 0.00 208.33 27.00 2,500.00
Travel Expenses- W 0.00 83.33 0.00 1,000.00
Communication- W 37.70 279.17 636.01 3,350.00
Electricty- W 810.23 795.83 5,211.49 9,550.00
Contingency- W 0.00 0.00 0.00
113,760.48 147,226.94 791,920.59 1,767,358.40
Capital Improvements- W 71.76 6,250.00 71.76 75,000.00
Transfer to General- WW 0.00 17,012.59 0.00 204,151.04
Wastewater Services- WW 1,375.00 2,916.67 10,730.00 35,000.00
TCEQ Fines- WW 0.00 0.00 0.00 0.00
Maint. Wastewater System- W 0.00 2,916.67 14,014.46 35,000.00
Lab Sample Fees- WW 0.00 1,541.67 358.00 18,500.00
Engineering- WW 763.40 1,250.00 1,833.05 15,000.00

#DIV/0!

0%

9%

0%

7%

54%

0%

101%

51%

50%

0%

58%

49%

4%

55%

78%

55%

1%

0%

39%

79%

43%

2%

31%

0%

0%

0%
#DIV/0!
#DIV/0!

1%

1%

0%

19%

55%
#DIV/0!

45%

0%

0%

31%
#DIV/0!

40%

2%

12%
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272300 -
272301 -
272303 -
272304 -
272307 -
272310 -
272330 -
272331 -
272335 -
272499 -
272500 -
272510 -
272512 -

272525 -
272530 -
272531 -
272540 -
272542 .
272543 -
272545 -
272550 -
272551 -
272553 -
272560 -
272580 -
272581 -
272583 -

272584

272585 -

280499 -
280500 -
280510 -

280525 -

280530

280531 -
280540 -

City of Ranger
Profit Loss Budget Performance

March 2024
Mar 24 Budget Oct '23 - Mar 24 Annual Budget

Uniforms- WW 0.00 125.00 545.02 1,500.00
Minor Tools- WW 0.00 41.67 174.35 500.00
Medical Expenses- WW 0.00 41.67 0.00 500.00

Permits - WW . 0.00 1,100.00
Inspections/Certs.- WW 0.00 208.33 0.00 2,500.00
Chemical Supplies- WW 1,500.00 2,916.67 14,400.00 35,000.00
Machinery & Equipment- WW 0.00 2,083.33 1,661.81 25,000.00
Maintenance of Machinery- W 0.00 625.00 3,300.27 7,500.00
Street Repair- WW 0.00 833.33 0.00 10,000.00
Longevity Pay - WW 0.00 0.00 135.00 140.00
Wastewater Salary - WW 3,460.80 4,998.93 23,056.96 59,987.20
Overtime - WW 519.20 625.00 4,512.14 7,500.00
WW-Contract Labor 0.00 333.33 0.00 4,000.00
TMRS Match (6.93%) 275.81 389.74 2,160.58 4,676.86
Social Security/Medicare (7.6! 242.35 430.23 1,705.28 5,162.77
Unemployment (1.30%) 3.03 56.24 11.70 674.87
Health Ins. -WW 750.58 1,496.48 4,503.48 17,957.76
Wokers Comp.- WW 727.70 482.25 4,494.12 5,787.03
Life Insurance- WW 20.65 41.30 103.25 495.60
Postage- WW 0.00 129.17 0.00 1,550.00
Janitorial Supplies- WW 0.00 41.67 0.00 500.00
Operating Supplies- WW 0.00 187.50 310.75 2,250.00
Fuel- WW 302.17 1,000.00 2,648.31 12,000.00
Rental of Equipment- WW 0.00 62.50 0.00 750.00
Maintenance of Buildings- W\ 0.00 104.17 0.00 1,250.00
Maintenance of Auto's- WW 189.93 333.33 244.69 4,000.00
Grant Expense- WW 0.00 0.00 0.00 0.00
Dues- WW 0.00 375.00 0.00 4,500.00
School Tuition- WW 0.00 208.33 0.00 2,500.00
Travel Expenses- WW 0.00 83.33 0.00 1,000.00
- Communication- WW 37.71 291.67 636.04 3,500.00
Electricity- WW 1,5637.84 1,937.50 10,001.73 23,250.00
11,777.93 52,370.28 102,712.75 628,583.13
Longevity Pay - UB 0.00 0.00 240.00 240.00
Salaries- UB 2,757.83 3,035.07 17,963.25 36,420.80
Overtime - UB 39.41 250.00 429.62 3,000.00
TMRS Match (6.93%) 193.85 227.66 1,439.93 2,731.86
Social Security/Medicare (7.6! 197.28 251.31 1,298.44 3,015.69
Unemployment (1.30%) 5.44 32.85 11.34 394.21
Health Ins. -UB 750.58 748.24 4,583.48 8,978.88
- Wokers Comp.- U 727.62 482.25 4,493.84 5,787.03
Life Insurance- UB 20.65 20.65 103.25 247.80
Postage- UB 352.10 266.67 3,445.60 3,200.00

36%
35%
0%
#DIV/0!
0%
41%
7%
44%
0%
96%
38%
60%
0%
46%
33%
2%
25%
78%
21%
0%
0%
14%
22%
0%
0%
6%
#DIV/0!
0%
0%
0%
18%
43%
16%

100%
49%
14%
53%
43%

3%
51%
78%
42%

108%
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280541 -
280542 -
280543 -
280550 -
280552 -
280561 -
280562 -
280565 -
280900 -

Office Supplies- UB
Janitorial Supplies- UB
Operating Supplies- UB
Rental of Equipment- UB
Maint. Office Equipment- UB
Office Equipment- UB

Bank Account Fees- UB
Proffessional Services- UB
Contract Services- UB

Total Expense

Net Ordinary Income

City of Ranger
Profit Loss Budget Performance

March 2024
Mar 24 Budget Oct '23 - Mar 24 Annual Budget

0.00 458.33 31.97 5,500.00 1%
0.00 125.00 0.00 1,500.00 0%
0.00 41.67 0.00 500.00 0%
0.00 625.00 0.00 7,500.00 0%
0.00 41.67 0.00 500.00 0%
0.00 83.33 0.00 1,000.00 0%
-8.50 187.50 955.12 2,250.00 42%
71.45 958.33 2,294.08 11,500.00 20%
0.00 333.33 0.00 4,000.00 0%
5,107.71 8,168.85 37,289.92 98,266.27 38%
289,310.85 422,442.68 1,955,072.13 5,140,274.29 38%

170,277.25 5,913.52 346,950.35 0.00 #DIV/0!
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!PM

13124
rual Basis

City of Ranger

Expenses by Vendor Summary
March 2024

Amazon.Com

AT&T Mobility

Atmos Energy

BenMark Supply Company Inc.
Big D Tire Service

Brodart Co.

Bryans Auto Supply

Cary Services

Central West Texas Water Utilities Assoc.

Certified Auto Glass

Eastland County Newspapers
Eastland County Water Supply District
Eastland Heaven Sent Floral
Eastland Memorial Hospital
Everisto's Tire & Appliances

First Financial Bank

Greer's Western Store

Harbor Freight

Hydro Plus, LLC

IMC Waste Disposal, Inc.
Interstate All Battery Center

Intuit - Quickbooks

J.H. Strain & Sons, Inc.

J.T. Horn Qil Co., Inc.

Jacob & Martin, LTD

Jive Communications Inc.
Kennedy Computer Solutions Inc.
Larry Watson Jr

Leslies Pool

Lowes Home Improvement
Messer Fort

Midwest Radar & Equipment
O'Reilly Auto Parts

Pest Patrol

Petunia Jane's

Ranger City Bond Construction Fund
Ranger Economic Development Corp
Ranger Municipal Court

Ranger Street Maintenance Fund
Republic Services

Rock Auto

Ronnie A. Bush

Rudolfo Gomez

Ryan Williamson

Shoppin Baskit - Corp

Southern Petroleum Laboratories, Inc.
Standard Insurance Company
Tammy Archer

Texas Comptroller of Public Accounts
Texas Water Utilities Association
The Knight Law Firm, LLP
Tindall's Hardware

TMCN

TML Health Benefits Pool

TML Intergovernmental Risk Pool
TWDB Debt Service Fund

TXU Energy

Union Pacific Railroad

United States Postal Service

US Bank Voyager Fleet Systems
W.E. Greenwood Auto Parts

TOTAL

Mar 24

361.20
734.61
908.09
1,484.96
150.00
78.89
176.21
187.00
17.00
432.77
40.00
82,693.53
45.00
118.69
403.00
-10.00
314.88
330.94
1,500.00
1,375.00
46.80
142.89
394.96
2,822.37
1,526.80
652.20
1,993.00
600.00
71.76
246.80
78.00
164.00
797.57
195.00
131.00
10,000.00
6,229.46
2,818.02
6,229.46
19,909.46
281.18
150.00
115.06
140.00
55.98
1,697.00
464.63
375.78
2,663.74
75.00
2,370.00
64.69
-15.00
156,098.34
8,732.32
4,000.00
5,991.69
50.00
406.94
3,865.60
98.39

193,072.66
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LIBRARY REPORT

February 2024

Beginning of Petty Cash $ 54.30
CREDIT

Book Sales (from “Quarter Shelves”) $ 10.50

Copies 22.80
Donations 11.30
TOTAL CREDITS + 44.60
SUBMITTED TO CITY HALL: - 50.00
TOTAL PETTY CASH $ 48.90

Thank you for your support! Avana 777 (. uﬂ,éaug/k y Diana McCullough




Library Report for ___

Mar-24

Adult Patrons

Children

Adult Lit.

Children's Lit.

Total Books

Computer Users

Audio/Video

Reference ?'s

Monday 0 0

Tuesday 0 0

Wednesday 0 0

Thursday 0 0

Friday 3.1.24 13 1 14 11 0 11 5 2 3
Monday 3.4.24 14 1 15 5 0 5 4 0 4
Tuesday SuperTuesday 28 5 33 15 0 15 8 3 4
Wednesday 3.6.24 8 0 8 4 0 4 3 0 1
Thursday Closed 0 0

Friday 3.8.24 13 1 14 16 0 16 2 0 2
Monday 3.11.24 14 5 19 10 0 10 6 0 3
Tuesday 3.12.24 8 1 9 5 0 5 4 0 1
Wednesday 3.13.24 9 1 10 8 0 8 3 0 0
Thursday 3.14.24 9 2 11 2 0 2 4 0 1
Friday 3.15.24 8 2 10 1 1 2 4 7 0
Monday 3.18.24 7 0 7 0 0 0 2 0 0
Tuesday 3.19.24 8 2 10 10 0 10 4 2 2
Wednesday 3.20.24 4 0 4 6 0 6 2 0 1
Thursday 3.21.24 14 0 14 5 0 5 9 0 3
Friday 3.22.24 7 0 7 13 0 13 3 0 2
Monday 3.25.24 11 3 14 11 1 12 5 3 2
Tuesday 3.26.24 8 1 9 0 1 1 3 0 1
Wednesday 3.27.24 9 0 9 0 0 0 8 0 3
Thursday 3.28.24 10 1 11 4 0 4 2 0 0
Friday Good Friday 0 0

Total 202 26 228 126 3 129 81 17 33
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