NOTICE OF A CALLED MEETING

Notice is hereby given that a Called Meeting of the Governing Body of the City of Ranger,
Texas, will be held on Monday, August 21, 2023 at 3:00 P.M. in City Hall, 400 West Main
Street Ranger, Texas. The following subjects will be discussed, to wit:

Agenda Item 01: Call to Order- Mayor Robinson
Roll Call/Quorum Check

Agenda Item 02: Citizen’s Presentation-At this time, anyone on the list will be allowed to
speak on any matter other than personnel matters or matters under litigation, for a length of time
not to exceed THREE minutes. No Council/Board discussion or action may take place on a
matter until such matter has been placed on an agenda and posted in accordance with law.

Agenda Item 03: Discuss/Consider: Budget Workshop: approving a proposed budget for fiscal
year 2023-2024.

Agenda Item 04: Discuss/Consider: proposed tax levy.

Agenda Item 05: Discuss/Consider: current fee schedule.

Agenda Item 06: Discuss/Consider: setting a called meeting for the public hearing and 1*
reading of budget and tax rate.

Agenda Item 07: Discuss/Consider: Adjournment

I, the undersigned authority, do hereby certify that the above notice of meeting of the Governing Body of the City of Ranger is a
true and correct copy of said notice on the bulletin board at the City Hall of the City of Ranger, a place convenient and readily
available to the general public at all times, and notice was posted by 3:00 p.m., August 18, 2023 and remained posted for 72
hours preceding the scheduled time of the meeting.

Somer Lee

Somer Lee, Ranger City Secretary

The City council reserves the right to convene into Executive Session concerning any of the items listed on this agenda under the authority of the
Mayor, whenever it is considered necessary and legally justified under the Open Meetings Act.

NOTICE OF ASSISTANCE
Ranger City Hall and Council Chambers are wheelchair accessible and accessible parking spaces are available.
Request for accommodation or interpretive services must be made 48 hours prior to this meeting.
Please contact City Secretary’s office at (254) 647-3522 for information or assistance.

This Notice was removed from the outside bulletin board on by




CITY OF RANGER DRAFT BUDGET 2023/2024 EXHIBIT "A"
REVENUES GENERAL FUND Current Budgeted Projected Budget 2022-2023 2023-2024 Proposed
100607 |Pool Admissions S - S - S -
100608 |Pool Concessions S - S - S -
100402 |Municipal Court Fines S 75,000.00 | $ 65,893.53 S 75,000.00
100403 |Court Security Fund S - S - S -
100404 |Court Technology Fund S - S - S -
100405 |Permits/License Fees S 150.00 | $ 624.55 S 750.00
100406 |Records Preservation Fee S 40.00 | $ 87.00 S 90.00
100407|Birth Certs S 775.00 | $ 869.00 S 850.00
100408|Death Certs S 50.00 | $ 53.00 S 55.00
100409 |Cemetery Lot Sales S 2,700.00 | $ 8,274.00 S 6,750.00
100410|Cemetery Lot Location Fees S 200.00 | $ 561.00 $ 600.00
100411|Community Center Rental $ 650.00 | $ 1,101.00 S 1,200.00
100412 |EMS County Subsidy S 21,000.00 | S 21,000.00 S 28,500.00
100413 |EMS Fees S 125,000.00 | $ 138,859.29 S 150,000.00
100414|Federal Fuel Tax Refund S 4,000.00 | $ 4,318.53 S 4,500.00
100415|0Office Supplies - Income S 275.00 | $ 351.27 S 300.00
100416|PILOT Funds ) 18,000.00 | S - S 15,000.00
100417/|Airport Electricity Reimbursment S 1,700.00 | $ 1,700.00 S 3,000.00
100418 |Cell Tower Lease S 15,000.00 | $ 15,000.00 S 15,000.00
100419|Real Property Leases S - S - S -
100420|Franchise Fees S 110,000.00 | $ 125,000.00 5 125,000.00
100421|Drug Seizure Income S - S - S -
100422 |Sales Tax (State) S 475,000.00 | $ 481,069.06 S 400,000.00
100424|Ad V/ Property Tax S 468,850.00 | $ 465,938.17 S 500,000.00
100425|Interest Earned S 1,000.00 | $ 5,293.68 $ 5,200.00
100600|Donations S - S - S -
100600|Grant Revenue S - $ - S -
100601 |PD Step Grant Reimbursement S - S - S -
100602 |Sale of Materials S - $ - S -
100603 |Sale of Assets S 1,000.00 | $ - S 1,000.00
100604 |Sale of Real Property S - S - S -
100605 |Misc Revenue S 1,000.00 | $ - S 1,000.00
100606 |Loan from Utility Fund S - S - S -
100426 Contingency S 121,920.70 | $ 24,348.03 S 209,288.53
100437|Transfer from Utility S 516,093.38 | $ 400,000.00 S 543,223.59
Total Revenue S 1,959,404.08 | $ 1,760,341.10 S 2,086,307.12
EXPENSES
Admin
110500/Salaries and Wages S 112,254.55 | $ 125,358.23 S 113,300.00
110501|Retirement Gift S - S - S -
110499 |Longevity Pay S =15 - S 475.00
TMRS Current 6.88% | $ 7,723.11 | $ - 6.93%| S 7,851.69
Social Security Current 7.65% | S 8,587.47 | S - 7.88%| S 8,928.04
Unemployment Current1.0% | $ 151225551 'S - 1.00%| S 1,133.00
100525|Health Insurance S 14,364.00 | $ 17,953.92 S 17,957.76
100530|TML IRP Insurance S 1,250.00 | $ 6,473.25 S 5,787.03
110531 |Life Insurance S 452.40 | $ 409.09 S 495.60
110532 |Commissioner Stipend S 1,300.00 | $ 1,200.00 S 1,500.00
110533|WC for Volunteers/Commissioners S 56.00 | S 61.09 S 56.00
110540(|Postage S 500.00 | $ 59.37 S 500.00
110541|Office Supplies S 2,500.00 | $ 3,222.53 S 3,000.00
110542|Janitorial Supplies S 1,500.00 | $ 136.77 S 1,200.00
110543 |Operating Supplies S 750.00 | S 393.91 S 750.00
110545|Fuel S 1,500.00 | $ 794.30 S 1,500.00
110550|Rental/Lease of Equip S 4,000.00 | $ 5,132.73 S 5,000.00

1of6



CITY OF RANGER DRAFT BUDGET 2023/2024 EXHIBIT "A"
REVENUES GENERAL FUND Current Budgeted Projected Budget 2022-2023 2023-2024 Proposed
110551 |Maintenance of Building S 5,000.00 | $ 788.23 S 5,000.00
110552 |Maint of Office Equip S 100.00 | $ 3,812.69 S 500.00
110553 |Maintenance of Auto's S 500.00 | S 177.73 S 500.00
110560|Grant Expense S - S 4,363.64 S -
110561|Office Equipment S 1,000.00 | $ 413.17 S 1,000.00
110562|Bank Account Fees S 100.00 | $ 19.64 S 100.00
110563 |Election Services S 6,000.00 | $ 6,000.00 S 6,000.00
110565 |Professional Services S 4,500.00 | $ 27,919.17 S 7,500.00
110566|Eastland County Crisis S 2,500.00 | $ - S 2,500.00
110568 |Advertising S 1,500.00 | S 1,945.09 S 2,000.00
110569|Incode S 1,500.00 | $ - S 1,400.00
110570|Vehicle Lease Account S 60,000.00 | $ 15,000.00 S -
110571 |Economic Development S 56,250.00 | $ 53,559.34 S 41,931.25
110572 |Street Fund $ 56,250.00 | S 48,583.45 S 41,931.25
110573 |Utility Sales Tax Transfer S 168,000.00 | $ 168,000.00 S 168,000.00
110574 |Liability insurance Bonds S - S - S -
110575|Legal S 20,000.00 | $ 37,560.17 S 50,000.00
110576|Audit S 14,000.00 | $ 12,545.45 S 19,000.00
110577|Appraisal District S 20,049.46 | S 17,232.84 S 22,328.94
110578|Auto Equipment S - S - S -
110579|Survey Expenses S - S - S -
110580|Dues S 200.00 | $ 1,497.81 S 1,500.00
110581 |School Tuition S 2,500.00 | $ 2,409.87 S 3,500.00
110582|Meals S 1,000.00 | $ 659.45 S 1,200.00
110583 |Travel S 2,500.00 | $ 2,798.54 S 3,000.00
110584 |Communications 5 1,500.00 | $ 1,742.62 S 1,750.00
110585|Electricity S 2,000.00 | $ 3,421.12 S 3,500.00
110586|Gas S 1,000.00 | S 876.60 S 1,000.00
110587|Miscellaneous S 500.00 | $ 19.64 S 500.00
110589|Transfer to Contignency S - S - S -
110590|Loan to Utility S - S - S -
Total Admin S 586,309.54 | $ 572,541.45 S 555,075.56
Emergency Management
115591|Code Red S 4,500.00 | $ 3,789.84 S 4,000.00
115993 |Dispatch $ 36,000.00 | $ 42,036.65 $ 42,036.65
Total Emergency Management S 40,500.00 | S 45,826.49 S 46,036.65
Airport
116585 |Electricity $ sl S - S 3,000.00
116530|TML IRP Insurance S - S - S 886.00
Total Airport S - S - S 3,886.00
Police
120500(salaries S 224,645.64 | $ 242,988.99 3 228,658.35
120510|Overtime S 7,500.00 | $ 46,256.23 3 20,000.00
120499|Longevity Pay S S - $ 445.00
120512 |Contract Labor S 5,000.00 | $ 600.00 S 5,000.00
TMRS Current 6.88% | $ 15,971.62 | $ - 6.93%| S 17,232.02
Social Security Current 7.65% | $ 17,759.14 | $ - 7.88%| S 19,594.28
Unemployment Current1.0% | S 2,321.46 | $ - 1.00%| S 2,486.58
120525 |Health Insurance S 35,914.80 | $ 32,777.45 S 44,494.40
120530|TML IRP Insurance S 7,000.00 | $ 6,473.25 S 5,787.03

20f6



CITY OF RANGER

DRAFT BUDGET 2023/2024

EXHIBIT "A"

REVENUES

GENERAL FUND

Current Budgeted

Projected Budget 2022-2023

2023-2024 Proposed

120531 |Life Insurance 5 1,131.00 | $ 1,030.78 S 1,239.00
120600|WC for Reserve Officers S 541 |$ - S 6.31
120540{Postage S 700.00 | S 567.20 S 700.00
120541 |Office Supplies S 1,250.00 | $ 517.88 S 1,000.00
120543|0Operating Supplies S 1,000.00 | $ 1,970.91 S 1,000.00
120300|Uniforms S 3,000.00 | S 2,310.84 S 5,500.00
120301|Minor Tools S 250.00 | $ 72.07 S 500.00
120545|Fuel 5 14,000.00 | $ 19,782.75 S 16,500.00
120303 |Medical Expense S 500.00 | $ - S 500.00
120550|Equipment Rental S 2,500.00 | $ - 3 2,500.00
120551 |Maintenance of Building S 500.00 | $ 533.19 S 500.00
120553 |Maintenance of Auto's S 7,000.00 | $ 9,805.63 S 9,000.00
120302 |Maintenance of Radio S 250.00 | $ 594.55 5 250.00
120304 |Maint Other 5 250.00 | $ 589.09 5 250.00
120560|Grant Expense S - S - S -
120188|Vehicle S =S : S 40,000.00
120578|Auto Equip S 2,500.00 | $ 149.48 S 2,500.00
120309/Jail Expenses S 500.00 | S - S 500.00
120561 |Office Equip $ = ]S - $ 500.00
120305|Police Equip S 250.00 | $ 5,453.78 S 3,000.00
120565 |Professional Services 5 8,500.00 | $ 14,034.45 S 27,084.00
120306|Court Costs S 30,000.00 | $ 22,029.29 S 25,000.00
120568 |Adv $ S - $ -
120307|Insp/Cert Fees S 500.00 | $ - S 500.00
120308|Drug Seizure Exp S - S - $ 1,000.00
120580|Dues S 250.00 | S z S 250.00
120581 |School Tuition S 3,000.00 | $ 545.45 S 2,500.00
120583 |Travel S 1,000.00 | $ - S 2,000.00
120584 |Communication S 3,000.00 | $ 2,750.95 S 2,850.00
120585 |Electricity S 2,700.00 | $ 2,366.32 S 2,600.00
120586|Gas 5 1,000.00 | S 880.31 S 1,000.00
Total Police S 401,649.07 | S 415,080.83 S 494,426.98
Animal Control
121500(Salaries 5 34,278.40 | S 39,359.96 S 26,780.00
121510{Overtime 5 10,000.00 | $ 7,309.90 S 10,000.00
121499|Longevity Pay S 50S - S 100.00
TMRS Current 6.88% | S 3,046.35 | $ - 6.93%| S 2,548.85
Social Security Current 7.65% | S 3,387.30 | $ - 7.88%| S 2,898.26
Unemployment Current1.0% | S 442.79 | $ - 1.00%| S 367.80
121525|Health Insurance S 7,182.00 | $ 3,277.75 S 8,978.88
121530|TML IRP Insurance S 2,500.00 | S 6,473.25 S 5,787.03
121531 |Life Insurance S 226.20 | S 215.45 S 247.80
121541 |Office Supplies S 250.00 | S 8.87 S 250.00
121543|Operating Supplies S 700.00 | $ 293.65 S 700.00
121310|Chemical Supplies S 250.00 | S 432.03 S 500.00
121300|Uniforms S 500.00 | $ 148.69 S 600.00
121301 |Minor Tools S 250.00 | $ - S 250.00
121545]Fuel S 2,500.00 | $ 1,178.38 S 2,500.00
121551 |Maintenance of Building 5 2,500.00 | $ 52.59 S 2,000.00
121553 |Maintenance of Auto's 5 1,200.00 | $ 1,128.39 S 1,200.00
121578|Auto Equipment S s - S -
121312|Shop Equipment S 300.00 | S - S 300.00
121307|Inspection/Certification S 150.00 | $ - S 150.00
121303 |Medical Expenses S 2,500.00 | $ 267.27 S 2,000.00
121581 |School Tuition S 600.00 | S - $ 750.00
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121583|Travel S 500.00 | S - S 750.00
121584 |Communications S 600.00 | S 1,023.56 S 1,050.00
121585|Electricity S 3,000.00 | $ 3,175.70 S 3,150.00

Total ACO S 76,863.04 | S 64,345.44 S 73,858.63

Court
125500/|Salaries S 52,874.43 | S 69,679.49 S 71,106.26
125525 |Health Insurance S 7,182.96 | S 7,211.04 S 8,978.88
125499|Longevity Pay S - S - S 755.00

TMRS Current 6.88% | S 3,637.76 | § - 6.93%| S 4,927.66

Social Security Current 7.65% | S 4,044.89 | $ - 7.88%| S 5,603.17

Unemployment Current 1.0% | S 528.75 | $ - 1.00%| $ 711.06
125530|TML IRP Insurance S 300.00 | S 6,473.24 S 5,787.03
125531 |Life Insurance S 226.20 | S 283.04 S 247.80
125541 |0ffice Supplies S 1,000.00 | $ 252.68 S 1,100.00
125581 |Training S 1,000.00 | $ 1,352:73 S 2,000.00
125565 |Proffessional Services S - S 6,416.51 S 7,500.00
125200|Court Technology S 1,700.00 | S - S 1,700.00
125201 |Court Security S 500.00 | $ - S 500.00
125574 ]Liability Insurance Bond S 175.00 | $ - S 175.00
125580|Dues S 100.00 | S 2,462.33 S 100.00
125583 |Travel S 1,000.00 | $ 409.69 S 1,500.00
125585|Electricity S 800.00 | S 667.44 S 800.00

Total Court S 75,069.99 | $ 95,208.19 S 113,491.87

Fire/EMS
130500(Salaries S 251,796.27 | $ 117,669.67 5 250,039.50
130510|Overtime S - 5 184,399.45 S -
130499 |Longevity Pay S =S - S 1,255.00
130512 |Contract Labor S 2,000.00 | $ 1,603.64 S 2,000.00

TMRS Current 6.88% | S 17,323.58 | S - 6.93%| S 17,327.74

Social Security Current 7.65% | S 19,262.41 | S - 7.88%| S 19,703.11

Unemployment Current1.0% | S 2,517.97 | $ - 1.00%| S 2,500.40
130525|Health Insurance 5 28,731.84 | $ 23,749.91 S 35,915.52
130530|Tml IRP Insurance S 13,250.00 | $ 6,473.24 S 5,787.03
130531 |Life Insurance S 904.80 | $ 873.08 S 991.20
130280|WC for Vol FireFighters S 3,500.00 | $ - S -
130540|Postage S 100.00 | $ 79.09 S 100.00
130541|Office Supplies S 2,000.00 | $ 87.26 S 3,000.00
130542 |Janitorial Supplies S 2,000.00 | $ 908.18 S 2,000.00
130543 |Operating Supplies S 5,000.00 | $ 1,319.01 S 5,000.00
130205|Drug Supplies S 7,000.00 | $ 11,642.83 S 10,500.00
130300{Uniforms 5 2,750.00 | $ 1,068.82 5 3,000.00
130301|Minor Tools S 500.00 | $ 2 S 500.00
130545|Fuel S 14,000.00 | $ 15,466.31 S 14,000.00
130560|Grant Expense S - S - S -
130550|Rental Lease Equipment S - S 3,407.97 S 4,000.00
130551 |Maintenance of Building S - S 490.50 S 500.00
130553 |Maintenance of Auto's S 3,500.00 | $ 2,485.92 S 3,500.00
130331|Maint of Mach/Equip S 500.00 | $ 4,631.98 S 2,000.00
130302|Maint of Radio S 250.00 | $ - S 250.00
130345|Maint of Other S 500.00 | $ 430.08 S 500.00
130390|EMS Equipment S 18,000.00 | $ 3,037.77 S 15,000.00
130565 |Prof Fees S 20,000.00 | S 1,882.36 S 12,000.00
130307|Insp Cert Fees S 3,000.00 | $ 196.36 S 3,500.00
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