RARGE

NOTICE OF A REGULAR MEETING

Notice is hereby given that a Regular Meeting of the Governing Body of the City of Ranger,
Texas, will be held on Monday, April 26, 2021 at 5:30 p.m. in City Hall, 400 West Main Street
Ranger, Texas. The following subjects will be discussed, to wit:

——

Agenda Item 01: Call to Order- Mayor Pilgrim
Roll Call/Quorum Check
Invocation of Prayer
Pledge of Allegiance to the United States Flag
Pledge of Allegiance to the Texas Flag

Agenda Item 02: Citizen’s Presentation-At this time, anyone on the list will be allowed to
speak on any matter other than personnel matters or matters under litigation, for a length of time
not to exceed THREE minutes. No Council/Board discussion or action may take place on a
matter until such matter has been placed on an agenda and posted in accordance with law.

Agenda Item 03: Announcements from City Council or Staff-Comments may be made by
council or staff, BUT NO ACTION TAKEN on the following topics without specific notice.
Those items include: Expressions of Thanks, Congratulations or Condolence; Information on
Holiday schedules; Recognition of public officials, employees or citizens other than employees
or officials whose status may be affected by the council through action; Reminders of
community events or announcements involving an imminent threat to the public health and
safety of the people of the municipality.

Agenda Item 04: Discuss/Consider: approval of the city council meeting minutes for the
regular meeting on April 12, 2021. - Savannah Fortenberry, City Secretary

Agenda Item 05: Discuss: the possibility of amending and replacing Ordinance No. 2015-05-
26-D. - Marguerite Williams, Citizen

Agenda Item 06: Discuss: the possibility of amending and replacing Ordinance No. 20060123-
A and Ordinance No. 2007-10-08-03. - Marguerite Williams, Citizen

Agenda Item 07: Discuss: closing through traffic of one alley between Parcel 52494 allowing
the City of Ranger to retain right of way and easements and installing gates for access.- Roman
Empire, Citizen

Agenda Item 08: Discuss: the repairs made on Ranger Fire Department Rescue 2. — Gerald
Gunstanson, City Manger



CITY OF RANGER COUNCIL MEETING AGENDA — APRIL 26,2021 CONTINUED

Agenda Item 09: Discuss/Consider: amending the City of Ranger General and Utility Budget
for the current fiscal year of 2020/2021, adjusting line items for revenues and expenditures. —
Savannah Fortenberry, Finance Director

Agenda Item 10: Discuss/Consider: all matters incidental and related to the issuance and sale
of the City of Ranger, Texas General Obligation Refunding Bonds, Taxable Series 2021,
including the adoption of Ordinance No. 2021-04-12-C authorizing the issuance of the bonds,
establishing parameters for the sale and issuance of such bonds, and delegating certain matters to
City officers to act on its behalf in selling the bonds. — Gerald Gunstanson, City Manager

Agenda Item 11: Discuss: initial draft of a resolution that establishes a centralized Fee Schedule
for all City Services, including various fees, licenses, permits, and rates charged by the City of
Ranger, Texas. — Robert Butler, Commissioner Place 2

Agenda Item 12: Discuss/Consider: SECOND AND FINAL READING OF ORDINAN CE
NO. 2021-04-12-A: AN ORDINANCE OF THE CITY OF RANGER, TEXAS, ADOPTING
RULES AND RATES FOR THE EVERGREEN CEMETERY; PROVIDING A PENALTY
CLAUSE; PROVIDING FOR SEVERABILITY; OPEN MEETING CLAUSES; AND
ESTABLISHING AN EFFECTIVE DATE. —Robert Butler Commissioner Place 2

Agenda Item 13: Discuss/Consider: Adjournment

I, the undersigned authority, do hereby certify that the above notice of meeting of the Governing Body of the City of Ranger is a
true and correct copy of said notice on the bulletin board at the City Hall of the City of Ranger, a place convenient and readily
available to the general public at all times, and notice was posted by 5:30 p.m., April 23, 2021 and remained posted for 72 hours
preceding the scheduled time of the meeting.

Savanwnadv Fortenberry

Savannah Fortenberry, Ranger City Secretary

The City council reserves the right to convene into Executive Session concerning any of the items listed on this agenda under the authority of the
Mayor, whenever it is considered necessary and legally justified under the Open Meetings Act.

NOTICE OF ASSISTANCE
Ranger City Hall and Council Chambers are wheelchair accessible and accessible parking spaces are available.
Request for accommodation or interpretive services must be made 48 hours prior to this meeting.
Please contact City Secretary’s office at (254) 647-3522 for information or assistance.

This Notice was removed from the outside bulletin board on by.
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REGULAR MEETING MINUTES

A Regular Meeting of the Governing Body of the City of Ranger, Texas, was held on Monday,
April 12, 2021 at 5:30 p.m. in City Hall, 400 West Main Street Ranger, Texas. The following
subjects were discussed, to wit:

COUNCIL MEMBERS AND CITY STAFF PRESENT:

Honorable Joe Pilgrim Mayor
Commissioner Larry Monroe Place 1
Commissioner Robert Butler Place 2
Commissioner John Casey Place 3
Commissioner Bittni Boykin Place 4- 5:31pm

City Manager Gerald Gunstanson
City Secretary Savannah Fortenberry
Public Works Director Robert Alvarez

Agenda Item 01: Call to Order- Mayor Pilgrim
Roll Call/Quorum Check- Savannah Fortenberry
Invocation of Prayer- John Casey
Pledge of Allegiance to United States Flag- Mayor Pilgrim
Pledge of Allegiance to Texas Flag- Mayor Pilgrim

Agenda Item 02: Citizen’s Presentation: 1. Johnny and Susie Rose spoke regarding the trash
around people’s homes. Mr. Rose stated he was born in Ranger and takes a lot of pride in his
hometown. He would like people to start taking advantage of the free clean up days offered by
the City. Mr. Rose would like the City to be more involved in having people clean up their
properties.

Agenda Item 03: Announcements from City Council or Staff- 1. Commissioner Monroe
announced the Veteran Support Group has postponed the gathering until April 24™ due to
weather. 2. Commissioner Monroe thanked Robert and the Public Works Crew for the job on
Pine Street. 3. City Manager, Gerald Gunstanson, announced several attended the Chaplain
Training held at the Cross Point Community Church. Mr. Gunstanson stated it is very beneficial
for our community to have trained chaplains.

Agenda Item 04: Discuss/Consider: approval of the city council meeting minutes for the
regular meeting on March 22, 2021. - Savannah Fortenberry, City Secretary

*Motioned by Commissioner Casey to approve city council meeting minutes for the regular
meeting on March 22, 2021 and Commissioner Butler 2" the motion. All Ayes and Motion
Passed.



CITY OF RANGER COUNCIL MEETING MINUTES —APRIL 12,2021 CONTINUED

Agenda Item 0S: Discuss/Consider: approval of the CodeRED Emergency Notification
System. —-Matt Fox, RVFD

*Motioned by Commissioner Boykin to approve CodeRED Emergency Notification System and
Commissioner Butler 2™ the motion. All Ayes and Motion Passed.

Agenda Item 06: Discuss/Consider: amending the City of Ranger General and Utility Budget
for the current fiscal year of 2020/2021, adjusting line items for revenues and expenditures. —
Savannah Fortenberry, Finance Director

*Motioned by Commissioner Boykin to table Agenda Item 6 and Commissioner Casey 2" the
motion. All Ayes and Motion Passed.

Agenda Item 07: Discuss/Consider: all matters incidental and related to the issuance and sale
of the City of Ranger, Texas General Obligation Refunding Bonds, Tax-Exempt Series 2021,
including the adoption of Ordinance No. 2021-04-12-B authorizing the issuance of the bonds,
establishing parameters for the sale and issuance of such bonds, and delegating certain matters to
City officers to act on its behalf in selling the bonds. - Gerald Gunstanson, City Manager

*Motioned by Commissioner Butler to approve the first reading of Ordinance No. 2021-04-12-B
and Commissioner Casey 2" the motion. All Ayes and Motion Passed.

Agenda Item 08: Discuss/Consider: all matters incidental and related to the issuance and sale
of the City of Ranger, Texas General Obligation Refunding Bonds, Taxable Series 2021,
including the adoption of Ordinance No. 2021-04-12-C authorizing the issuance of the bonds,
establishing parameters for the sale and issuance of such bonds, and delegating certain matters to
City officers to act on its behalf in selling the bonds. - Gerald Gunstanson, City Manager

*Motioned by Commissioner Casey to decline Ordinance No. 2021-04-12-C and Commissioner
Boykin 2" the motion. All Ayes and Motion Passed.

Agenda Item 09: Discuss/Consider: RESOLUTION NO. 2021-04-12-1: A RESOLUTION OF
THE CITY COMMISSION OF RANGER, TEXAS, AUTHORIZING THE SUBMISSION OF
A TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM APPLICATION
TO THE TEXAS DEPARTMENT OF AGRICULTURE FOR THE DOWNTOWN
REVITALIZATION PROGRAM FUND; AND AUTHORIZING THE MAYOR AND THE
CITY MANAGER TO ACT AS THE CITY'S EXECUTIVE OFFICERS AND AUTHORIZED
REPRESENTATIVES IN ALL MATTERS PERTAINING TO THE CITY'S PARTICIPATION
IN THE TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM.- Gerald
Gunstanson, City Manager

*Motioned by Commissioner Butler to decline Resolution No. 2021-04-12-I and Commissioner
Monroe 2" the motion. Butler, Monroe, Casey —Ayes, Boykin-Nay.
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CITY OF RANGER COUNCIL MEETING MINUTES —APRIL 12,2021 CONTINUED

Agenda Item 10: Discuss/Consider: RESOLUTION NO. 2021-04-12-J: A RESOLUTION OF
THE CITY COMMISSION OF THE CITY OF RANGER, DETERMINING THAT AN AREA
OF THE CITY CONTAINS CONDITIONS WHICH ARE DETRIMENTAL TO THE PUBLIC
HEALTH, SAFETY, AND WELFARE OF THE COMMUNITY AND CONSTITUTES A
SLUM AND BLIGHTED AREA .- Gerald Gunstanson, City Manager

*Motioned by Commissioner Casey to decline Resolution No. 2021-04-12-J and Commissioner
Monroe 2" the motion. Casey, Monroe, Butler —Ayes, Boykin-Nay.

Agenda Item 11: Discuss/Consider: RESOLUTION NO. 2021-04-12-K: A RESOLUTION OF
THE CITY COUNCIL OF THE CITY OF RANGER, TEXAS, AUTHORIZING THE
SUBMISSION OF A TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
APPLICATION TO THE TEXAS DEPARTMENT OF AGRICULTURE FOR THE 2021-2022
COMMUNITY DEVELOPMENT FUND; AND AUTHORIZING THE MAYOR OR CITY
MANAGER TO ACT AS THE CITY'S EXECUTIVE OFFICERS AND AUTHORIZED
REPRESENTATIVES IN ALL MATTERS PERTAINING TO THE CITY'S PARTICIPATION
IN THE TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM.- Gerald
Gunstanson, City Manager

*Motioned by Commissioner Casey to approve Resolution No. 2021-04-12-K and Commissioner
Monroe 2™ the motion. All Ayes and Motion Passed.

Agenda Item 12: Discuss/Consider: adopting a Citizen Participation Plan for the City of
Ranger. — Gerald Gunstanson, City Manager

*Motioned by Commissioner Casey to adopt the Citizen Participation Plan for the City of Ranger
and Commissioner Butler 2™ the motion. All Ayes and Motion Passed.

Agenda Item 13: Discuss/Consider: publicizing Requests for Proposals (RFPs) for health
insurance for City of Ranger employees. —John Casey, Commissioner Place 3

*Motioned by Commissioner Casey allowing the City to use a broker and gather requests for
Proposals (RFPs) for health insurance for City of Ranger employees and Commissioner Boykin
2" the motion. All Ayes and Motion Passed.

Agenda Item 14: Discuss/Consider: Establish and approve adjustments to rates for Evergreen
Cemetery services. — Larry Monroe, Commissioner Place 1

*Motioned by Commissioner Boykin to approve the adjustments to rates for Evergreen Cemetery
Services and Commissioner Butler 2™ the motion. All Ayes and Motion Passed.

Agenda Item 15: Discuss/Consider: approving the After Action Review on the 2021 Winter
Storm impacts for the City of Ranger. -Robert Butler Commissioner Place 2

*Motioned by Commissioner Butler to approve the After Action Review on the 2021 Winter
Storm impacts for the City of Ranger and Commissioner Monroe 2™ the motion. All Ayes and
Motion Passed.
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CITY OF RANGER COUNCIL MEETING MINUTES —APRIL 12,2021 CONTINUED

Agenda Item 16: Discuss/Consider: Ordinance No. 2021-04-12-A: AN ORDINANCE OF THE
CITY OF RANGER, TEXAS, ADOPTING RULES AND RATES FOR THE EVERGREEN
CEMETERY; PROVIDING A PENALTY CLAUSE; PROVIDING FOR SEVERABILIT Y;
OPEN MEETING CLAUSES; AND ESTABLISHING AN EFFECTIVE DATE. —Robert Butler
Commissioner Place 2

- *Motioned by Commissioner Monroe to approve the first reading of Ordinance No. 2021-04-12-
A and Commissioner Boykin 2" the motion. All Ayes and Motion Passed.

Agenda Item 17: Discuss/Consider: Consent Items; the Approval of Monthly Department

Reports:
* Finance Report- Director Savannah Fortenberry ¢ Fire/EMS Report- Chief Darrel Fox
¢ Library Report- Librarian Diana McCullough e Police Department- Asst. Chief Mike Luna
¢ REDC 4A Report- President Gerald Gunstanson ¢ Animal Control/Code Enforcement- Bradley Keyser
¢ REDC 4B Report- President Steve Gerdes e Public Works Report- Director Robert Alvarez

¢ Municipal Court Report- Judge Tammy Archer

*Motion made by Commissioner Boykin for the approval of all the Consent Items; Monthly
Department Reports, Commissioner Monroe 2™ the motion. All Ayes and Motion Passed.

Agenda Item 18: Discuss/Consider: Adjournment- 7:54 pm

*Motioned by Commissioner Casey to adjourn and Commissioner Monroe 2™ the motion. All
Ayes and Motion Passed.

These minutes were approved on the 26" day of April, 2021

CITY OF RANGER, TEXAS

Joe Pilgrim, Mayor
ATTEST:

Savannah Fortenberry, City Secretary
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RANGER

400 West Main St Ranger, TX 76470
(254) 647-3522 Phone (254) 647-1407 Fax

Joe Pilgrim - Mayor
Gerald Gunstanson - City Manager
Savannah Fortenberry - City Secretary

Tammy Archer- Municipal Judge

Robert Alvarez — Public Works Director E

Darrell Fox - Fire Chief

City Council Meeting Agenda Item Request and Information Sheet

The deadline for submitting an agenda item request and supporting documentation for Council Member Agenda Packets is the
Wednesday by 5PM prior to the 72-Hour Posting of the City Council meeting. Requests received after that time will be scheduled for the

following meeting. Please print or type all information. It is the Requestors responsibility to provide all necessary documents.

Requestor: NC 0\3\?\42( ‘\\@\U \\\. Qem( Phone: 254 - Isﬂ -] ,513
Date Submitted: 194 DD | Time Submitted: u 20

Meeting Date: q'D\Q 2 \

Agenda Item Title: Q¥ 5\: NON L2 N n' Od\ ’Sqﬂ J—i

o
Description: D\Q\x(( <.Q_/‘\"!Cr\_5 r\\&: "“7\.“\.&!\’{

Recommended Action: m‘\‘QC\j\SQ ) Q(‘H\s'\_AJL\' i %n\o (\)\ Qn)\ (o?lgq_gf
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CITIZEN SIGNATURE MNJT 0l VUA| k!\rlh\ c

Attach an)’ supporting documents for Council Member Agenda packets.



CITY OF

RARNGER

400 West Main St Ranger, TX 76470
(254) 647-3522 Phone (254) 647-1407 Fax e
= NEGEITVER
Joe Pilgrim - Mayor l |,J E WIS U W IG(f
Gerald Gunstanson - City Manager u\! ‘ ;! il
Savannah Fortenberry - City Secretary i i| | APR 021 1Y
Robert Alvarez — Public Works Director - )

Tammy Archer- Municipal Judge
Darrell Fox - Fire Chief

City Council Meeting Agenda Item Request and Information Sheet
The deadline for submitting an agenda item request and supporting documentation for Council Member Agenda Packets is the
Wednesday by 5PM prior to the 72-Hour Posting of the City Council meeting. Requests received after that time will be scheduled for the
following meeting. Please print or type all information. It is the Requestors responsibility to provide all necessary documents.

Requestor: Q\\G\f‘d\\)\m { \XY&\}\S ;\\ 14 M Phone: ) 54 ‘61“\7‘ I 32C\
Date Submitted: L\ “M ’;\ Time Submitted: u .' Sb
Meeting Date: H ‘DLQ §>\

Agenda Item Title: () (\A ~\(\ ance, N\ Q e’)-DO(a (9\1’7; CJ&Y\A
cuerent ocdng nce Wo. 2007-10-04-03 o

\
Description: \(\D*\gcqu <.e/’\,'|nr\'g Q“g K(\\x/\\;(\(l_r\‘('o A

O }

Recommended Action:D‘\ Senusy / Cong! & oY iv\‘\f\m\, é QV\B g Q,P ] q<g_

(3\A OC&A;\Q‘(\/\D‘. \M\S(‘\\ a N w2 OFA\‘?\'d{\LO fQG\\)\A\q‘\:;nﬁ

AO\Y\(\Q(‘D\A< \()\A‘\\c\ n\r\,AS O\Y\A 6';\"‘\A<:\‘\A\'"€v \(\\{\\-e C\’}\'lo'g
QO\V\Q\;?("TQKGLS‘ J ’

CITIZEN SIGNATURE - A‘Mkﬂ UV)«”A;A c

4

Attach ;ny;lllﬁp‘(’)mng documents for Council Member Agenda packets.



To city of ranger council for consideration.

I roman empire would like to permanently gate off 2 alleys that surround my property. | own property
on both sides of the alley and would like to put in cattle corral gates so unwanted people and our local
thieves do not steal from me. The gates will have padlocks on them with keys provided to fire
department, city and utilities companies if they need to have them. Alleys will not be blocked with
immobile equipment or objects to impede use in case of emergency.

The locks are not a requirement and | can just have them on a hook but that will still leave easy access to
steal something and take off. This is up to city’s judgement.

Thank you. Map provided of my proposed block. My neighbor mr. Crawford is aware of me putting a
gate near his side of the property and has no problems with that. Otherwise | have no other neighbors
that will need access to either alleys.

Roman empire 112 elm st. ranger tx.
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Schedule 1
REFUNDING ANALYSIS
Ranger, TX
General Obligation Refunding Bonds, Taxable Series 2021
Refund Series 2005
Preliminary / Subject to Change

Refunded Debt Service New Refunding
Year Debt Service Fund Transfer Debt Service Savings
2021 S 14,513 S 10,185 $ 4,328 $ -
2022 43,688 41,360 2,328
2023 43,013 40,800 2,213
2024 42,338 40,240 2,098
2025 46,550 44,610 1,940
2026 45,650 43,910 1,740
2027 44,750 38,280 6,470
2028 43,850 37,720 6,130
2029 42,950 37,160 5,790
2030 42,050 36,600 5,450
2031 46,038 40,970 5,068
2032 44,913 40,176 4,736
2033 43,788 39,289 4,499
2034 42,663 38,401 4,261
2035 41,538 37,514 4,024
2036 45,300 41,538 3,763
2037 43,950 40,473 3,478
2038 42,600 39,408 3,193
2039 46,138 43,254 2,884
2040 44,563 42,011 2,551
2041 42,988 40,769 2,219
2042 41,413 39,526 1,886
2043 44,725 38,284 6,441
2044 42,925 37,041 5,884
2045 46,013 40,710 5,303
$ 1,068,900 S 10,185 S 964,371 $ 94,345
Average Coupon of Refunded Bonds 4.50%
True Interest Cost (TIC) on Refunding Bonds 3.66%
Net Present Value Savings S 15,417
[ Percentage Savings of Refunded Bonds = 2.390%

Note: Based on taxable interest rate indications on 4/16/2021. Assumes $43,800
DSRF Transfer. Savings illustrated are net of all estimated financing costs.

HilltopSecurities m

A Hilltop Holdings Company.



Schedule 2
REFUNDING ANALYSIS
Ranger, TX
General Obligation Refunding Bonds, Taxable Series 2021
Refund Series 2005
Recommended Minimum Savings; for lilustration Only

Refunded Debt Service New Refunding
Year Debt Service Fund Transfer Debt Service Savings
2021 S 14,513 S 10,249 S 4,264 $ -
2022 43,688 41,219 2,469
2023 43,013 41,006 2,007
2024 42,338 40,761 1,577
2025 46,550 45,435 1,115
2026 45,650 40,054 5,596
2027 44,750 39,656 5,094
2028 43,850 39,196 4,654
2029 42,950 38,679 4,271
2030 42,050 38,122 3,928
2031 46,038 42,449 3,588
2032 44,913 41,664 3,248
2033 43,788 40,849 2,938
2034 42,663 40,008 2,655
2035 41,538 39,141 2,397
2036 45,300 43,162 2,138
2037 43,950 42,079 1,871
2038 42,600 40,966 1,634
2039 46,138 44,710 1,428
2040 44,563 43,313 1,249
2041 42,988 41,889 1,099
2042 41,413 40,456 957
2043 44,725 43,916 809
2044 42,925 37,373 5,552
2045 46,013 40,826 5,187
$ 1,068,900 S 10,249 S 991,190 $ 67,461
Average Coupon of Refunded Bonds 4.50%
True Interest Cost (TIC) on Refunding Bonds 3.89%
Net Present Value Savings S 506
L Percentage Savings of Refunded Bonds = .078%

Note: Assumes $43,800 DSRF Transfer. Savings illustrated are net of all estimated

financing costs.
HilltopSecuritiesm

A Hilltop Holdings Company.



ORDINANCE NO. 2021-04-12-C
of the

CITY OF RANGER, TEXAS

AUTHORIZING THE ISSUANCE OF

CITY OF RANGER, TEXAS
GENERAL OBLIGATION REFUNDING BONDS
TAXABLE SERIES 2021







