RANGE

NOTICE OF A REGULAR MEETING

Notice is hereby given that a Regular Meeting of the Governing Body of the City of Ranger,
Texas, will be held on Monday, March 13, 2023 at 5:30 p.m. in City Hall, 400 West Main
Street Ranger, Texas. The following subjects will be discussed, to wit:

™

Agenda Item 01: Call to Order- Mayor Casey
Roll Call/Quorum Check
Invocation of Prayer
Pledge of Allegiance to the United States Flag
Pledge of Allegiance to the Texas Flag

Agenda Item 02: Citizen’s Presentation-At this time, anyone on the list will be allowed to speak on
any matter other than personnel matters or matters under litigation, for a length of time not to exceed
THREE minutes. No Council/Board discussion or action may take place on a matter until such matter has
been placed on an agenda and posted in accordance with law.

Agenda Item 03: Announcements from City Council or Staff-Comments may be made by council or
staff, BUT NO ACTION TAKEN on the following topics without specific notice. Those items include:
Expressions of Thanks, Congratulations or Condolence; Information on Holiday schedules; Recognition
of public officials, employees or citizens other than employees or officials whose status may be affected
by the council through action; Reminders of community events or announcements involving an imminent
threat to the public health and safety of the people of the municipality.

Agenda Item 04: Discuss/Consider: approval of the city council meeting minutes for the regular
meeting on February 27, 2023.

Agenda Item 05: Discuss/Consider: approval of the board of appeals meeting minutes for the regular
meeting on February 27, 2023.

Agenda Item 06: Discuss/Consider: Presentation of TDA Form A1024 CDBG Section 3 Goals
and Concepts as related to the CDBG Program and Grant Contract CDV21-0298.

Agenda Item 07: Discuss/Consider: Award Construction Contract for CDBG TDA 2021 Grant
Project #CDV21-0298 to Horseshoe Construction, Inc. in the amount of $301,860.00.

Agenda Item 08: Discuss/Consider: update regarding the Texas Department of Agriculture Grant
Project CDV21-0298.

Agenda Item 09: Discuss/Consider: awarding of the engineering services contract for the
preparation of the City’s 2023-2024 Texas Community Development Block Grant (TxCDBG)
application and subsequent engineering contract if funded.



CITY OF RANGER COUNCIL MEETING AGENDA MARCH 13,2023 CONTINUED

Agenda Item 10: Discuss/Consider: update regarding the Texas Department of Housing &
Community Affairs Project fire/EMS vehicle.

Agenda Item 11: Discuss/Consider: update regarding the American Rescue Plan funds
(ARPA).

Agenda Item 12: Discuss/Consider: update regarding the Critical Facilities Generator Projects.

Agenda Item 13: Discuss/Consider: City of Ranger in the settlements reached by the Texas
Attorney General with Allergan, CVS, Walgreens and Walmart, and authorizing the City
Manager to execute all documentation necessary to participate in the settlements, including
execution of the Subdivision Participation Forms.

Agenda Item 14: Discuss/Consider: Convene into executive session pursuant to Section
551.071, Texas Local Government Code, and Section 1.05, Texas Disciplinary Rules of
Professional Conduct to consult with legal counsel regarding:

¢ One Source Equipment LLC

Agenda Item 15: Discuss/Consider: Reconvene into Open Session to take action as
determined appropriate in the City Council’s discretion regarding:

¢ One Source Equipment LLC

Agenda Item 16: Discuss/Consider: Convene in Executive Session Pursuant to Texas Government
Code Section § 551.074 to deliberate the appointment, employment, evaluation, reassignment, duties, or
dismissal of a public officer or employee. — John Casey, Mayor

e City Manager
e Public Works Director

Agenda Item 17: Discuss/Consider: Reconvene into Open Session and take action
from Executive Session — John Casey, Mayor

Agenda Item 18: Discuss/Consider: Consent Items; the Approval of Monthly Department Reports:

¢ Finance Report- Director Savannah Fortenberry e Municipal Court Report- Judge Tammy Archer
e Library Report- Librarian Diana McCullough ¢ Fire/EMS Report- Chief Darrel Fox

e REDC 4A Report- President Steve Gerdes ¢ Police Department- Chief Moran

e REDC 4B Report- President Steve Gerdes e Public Works Report

Agenda Item 19: Discuss/Consider: Adjournment

I, the undersigned authority, do hereby certify that the above notice of meeting of the Governing Body of the City of Ranger is a
true and correct copy of said notice on the bulletin board at the City Hall of the City of Ranger, a place convenient and readily
available to the general public at all times, and notice was posted by 5:30 p.m., March 10, 2023 and remained posted for 72 hours
preceding the scheduled time of the meeting.

Sawvanwad Fortenberry

Savannah Fortenberry, Ranger City Secretary

The City council reserves the right to convene into Executive Session concerning any of the items listed on this agenda under the authority of the
Mayor, whenever it is considered necessary and legally justified under the Open Meetings Act.

NOTICE OF ASSISTANCE
Ranger City Hall and Council Chambers are wheelchair accessible and accessible parking spaces are available.
Request for accommodation or interpretive services must be made 48 hours prior to this meeting.
Please contact City Secretary’s office at (254) 647-3522 for information or assistance.

This Notice was removed from the outside bulletin board on by



CITY OF

RAYGER

REGULAR MEETING MINUTES

A Regular Meeting of the Governing Body of the City of Ranger, Texas, was held on Monday,
February 27, 2023 at 5:30 p.m. in City Hall, 400 West Main Street Ranger, Texas. The
following subjects were discussed, to wit:

COUNCIL MEMBERS AND CITY STAFF PRESENT:

Honorable John Casey Mayor
Commissioner Larry Monroe Place 1
Commissioner Terry Robinson Place 2
Commissioner Kevan Moize Place 3
Commissioner Samantha McGinnis Place 4

City Secretary Savannah Fortenberry
Honorable Tammy S. Archer

Agenda Item 01: Call to Order- Mayor Casey
Roll Call/Quorum Check- Savannah Fortenberry
Invocation of Prayer- Mayor Casey
Pledge of Allegiance to United States Flag- Mayor Casey
Pledge of Allegiance to Texas Flag- Mayor Casey

Agenda Item 02: Citizen’s Presentation: 1. Nelda Rogers spoke regarding dogs running loose
in her neighborhood. She thanked the Police Department for the efforts being made, and asked
all animal owners to be responsible.

Agenda Item 03: Announcements from City Council or Staff- 1. Commissioner Monroe
announced March 29" is National Vietnam War Veterans Day. The Vietnam Veteran Support
Group would be holding an event at the Vietnam Veteran Park on Saturday, March 25" at Noon
and all are welcome to join.

Agenda Item 04: Discuss/Consider: approval of the city council meeting minutes for the
regular meeting on February 13, 2023.

*Motion made by Commissioner Robinson to approve the minutes for the regular meeting on
February 13, 2023 and 2™ by Commissioner McGinnis. All Ayes and Motion Passed.



CITY OF RANGER COUNCIL MEETING MINUTES —FEBRUARY 13,2023 CONTINUED

Agenda Item 05: Discuss/Consider: approval to authorize the repairs needed at the sewer plant
located at 1400 Garrett Street, Ranger, Texas.

*Motion made by Commissioner Moize to approve one temporary pump and if a second pump is
needed allow the Mayor to authorize; also allow Mayor to purchase 2 new effluent pumps not to
exceed $70,000.00 with ARPA funds if available and 2°¢ by Commissioner Monroe. All Ayes
and Motion Passed.

Agenda Item 06: Discuss/Consider: Resolution No. 2023-02-27-D: A RESOLUTION
AUTHORIZING CONTINUED PARTICIPATION WITH THE STEERING COMMITTEE OF
CITIES SERVED BY ONCOR; AND AUTHORIZING THE PAYMENT OF SIX CENTS PER
CAPITA TO THE STEERING COMMITTEE TO FUND REGULATORY AND LEGAL
PROCEEDINGS AND ACTIVITIES RELATED TO ONCOR ELECTRIC DELIVERY
COMPANY, LLC.

*Motion made by Commissioner Moize to approve Resolution No. 2023-02-27-D and 2™ by
Commissioner McGinnis. All Ayes and Motion Passed.

Agenda Item 07: Discuss/Consider: Adjournment- 6:11pm

*Motion made by Commissioner Monroe to adjourn and Commissioner McGinnis 2™ the
motion. All Ayes and Motion Passed.

These minutes were approved on the 13" day of March, 2023
CITY OF RANGER, TEXAS

John Casey, Mayor
ATTEST:

Savannah Fortenberry, City Secretary

Page 2 of 2



RANGER

BOARD OF APPEALS MEETING MINUTES

A Board of Appeals Meeting of the Governing Body of the City of Ranger, Texas, was held on
Wednesday, February 22, 2023 at 1:00 p.m. in City Hall, 400 West Main Street Ranger,
Texas. The following subjects were discussed, to wit:

BOARD OF APPEALS MEMBERS AND CITY STAFF PRESENT:

Honorable John Casey Mayor
Commissioner Larry Monroe Place 1
Commissioner Terry Robinson Place 2
Commissioner Kevan Moize Place 3
Commissioner Samantha McGinnis Place 4

City Secretary Savannah Fortenberry
Honorable Tammy S. Archer

City Attorney Paige Saenz (Video Call)
Fire Chief Darrell Fox

Agenda Item 01: Call to Order- Mayor Casey
Roll Call/Quorum Check- Savannah Fortenberry

Agenda Item 02: Citizen’s Presentation: 1. None.

Agenda Item 03: Discuss/Consider: Public Hearing on a Dangerous Building Condemnation
Case for the structure located at 314 W. Main Street, Ranger, Texas

*The Public Hearing opened at 2:45pm.

Jessica Stangenwald, building owner, stated she purchased the building in November of 2022
and the stucco falling off was an act of God. She stated the building has been in this exact
condition. Ms. Stangenwald stated the County previously owned the building. :
Jennifer Tucker, neighboring business owner, stated the carport on her property and her
employee’s car was damaged from the building located at 314 West Main Street. Mrs. Tucker
stated her business has been displaced due to the current situation.

Fire Chief, Darrell Fox, stated he has been employed for 41 years as a chief and 18 years as a
code enforcement officer. Chief Fox presented the PowerPoint to the board of appeals showing
the initial damage and pictures of each inspection that took place.

Jessica Stangenwald provided pictures to the board of appeals and stated she agreed two walls
need to come down, but said was having trouble with accessing the property. Ms. Stangenwald
also noted she does not consider the roof safe or the staircases, but that the building was in the
same condition from the time she purchased it too now.

City Secretary, Savannah Fortenberry, stated she did a title search on the property and there were
no liens or mortgages.



CITY OF RANGER COUNCIL MEETING MINUTES —FEBRUARY 13,2023 CONTINUED

Agenda Item 04: Discuss/Consider: issuing Orders on Dangerous Building Condemnation Case
for the structure located at 314 W. Main Street, Ranger, Texas

*Motion made by Commissioner Moize that the building located at 314 West Main Street,
Ranger, Texas, 76470, is a dangerous building in accordance with Ordinance No. 2007-10-08-03
under section 2 ‘C’ items 1 through 8 and 2™ by Commissioner Robinson. All Ayes and Motion
Passed.

*Motion made by Commissioner Moize to issue a 30-day demolition order in compliance with
Ordinance 2007-10-08-03 and 2" by Commissioner Robinson. All Ayes and Motion Passed.

Agenda Item 05: Discuss/Consider: Adjournment- 2:57pm

*Motion made by Commissioner Monroe to adjourn and Commissioner McGinnis 2™ the
motion. All Ayes and Motion Passed.

These minutes were approved on the 13" day of March, 2023
CITY OF RANGER, TEXAS

John Casey, Mayor
ATTEST:

Savannah Fortenberry, City Secretary

Page 2 of 2
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’ IA n n B INTEGRITY

EXCELLENCE

MARTIN TRUST

February 28, 2023

A

Mayor John Casey
City of Ranger

400 W. Main Street
Ranger, TX 76470

RE: City of Ranger - TDA CDBG - CDV21-0298
Award Recommendation (Revised)

Dear Mayor Casey:

On February 22, 2023 at 10:00 AM, bids were opened for the TDA project at Ranger City Hall. This
project included the replacement of a portion of the City's existing water distribution valves and hydrants.
Four bids were received with the low base bid of $160,710.00 submitted by Horseshoe Construction, Inc.
from Bryan, Texas. Horseshoe Construction, Inc. also submitted the low bids for alternates #1 through
#4. A tabulation of bids received is attached to this letter.

The attached budget worksheet shows the TDA construction budget available and the recommended
award amount. As shown, the recommended award amount is greater than the TDA construction budget
available.

I have checked references provided by Horseshoe Construction, Inc. Those responding were positive.
Therefore, we would recommend that the City award the construction contract to Horseshoe Construction,
Inc. for a contract total of $301,860.00.

Based on the City’s preference for awarding the project, we will prepare documents for execution by the
Contractor and the City.

Sincerely,
WA 4 A
JACOB | MARTIN

Luke Van Diest, P.E.

Attachments — Recommended Budget, Bid Tabulation

Firm #: 2448 IBPELS Firm #: 10194493 | TBAE Firm #: BR 2261




