RATGE

NOTICE OF A REGULAR MEETING

Notice is hereby given that a Regular Meeting of the Governing Body of the City of Ranger,
Texas, will be held on Monday, January 10, 2022 at 5:30 p.m. in City Hall, 400 West Main
Street Ranger, Texas. The following subjects will be discussed, to wit:

Agenda Item 01: Call to Order- Mayor Casey
Roll Call/Quorum Check
Invocation of Prayer
Pledge of Allegiance to the United States Flag
Pledge of Allegiance to the Texas Flag

Agenda Item 02: Citizen’s Presentation-At this time, anyone on the list will be allowed to
speak on any matter other than personnel matters or matters under litigation, for a length of time
not to exceed THREE minutes. No Council/Board discussion or action may take place on a
matter until such matter has been placed on an agenda and posted in accordance with law.

Agenda Item 03: Announcements from City Council or Staff-Comments may be made by
council or staff, BUT NO ACTION TAKEN on the following topics without specific notice.
Those items include: Expressions of Thanks, Congratulations or Condolence; Information on
Holiday schedules; Recognition of public officials, employees or citizens other than employees
or officials whose status may be affected by the council through action; Reminders of
community events or announcements involving an imminent threat to the public health and
safety of the people of the municipality.

Agenda Item 04: Discuss/Consider: approval of the city council meeting minutes for the
regular meeting on December 13, 2021. - Savannah Fortenberry, City Secretary

Agenda Item 05: Discuss/Consider: water rates from Eastland County Water Supply District. —
Kevan Moize, Commissioner Place 3

Agenda Item 06: Discuss/Consider: the current strategic plan and provide new dates for items
incomplete. — Kevan Moize, Commissioner Place 3

Agenda Item 07: Discuss/Consider: open staff positions and the related effects to the
departments. — Kevan Moize, Commissioner Place 3

Agenda Item 08: Discuss/Consider: an update regarding the current personnel manual. —
Kevan Moize, Commissioner Place 3
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Agenda Item 09: Discuss/Consider: RESOLUTION NO. 2022-01-10-A: A RESOLUTION OF
THE CITY COUNCIL OF THE CITY OF RANGER, TEXAS, ORDERING A MUNICIPAL
ELECTION AND PROVIDING ELECTION PROCEDURES FOR THE CITY’S GENERAL
ELECTION ON MAY 7, 2022, FOR THE ELECTION OF TWO CITY COMMISSIONER
PLACES 2 AND 4 TO A TERM OF TWO YEARS; PROVIDING FOR EASTLAND COUNTY
TO PERFORM ELECTION DUTIES FOR THE MAY 7, 2022 GENERAL ELECTION; AND
PROVIDING FOR RELATED MATTERS. —Savannah Fortenberry, City Secretary

Agenda Item 10: Discuss/Consider: Challenge of ECWSD proposed rate increase. — Kevan
Moize, Commissioner Place 3

Agenda Item 11: Discuss/Consider: SECOND AND FINAL READING OF ORDINANCE
NO. 2022-01-10-A: AN ORDINANCE BY THE CITY COMMISSION OF THE CITY OF
RANGER, TEXAS, AMENDING THE CITY’S EXISTING ORDINANCES BY AMENDING
AND ESTABLISHING FEES FOR CERTAIN LICENSES, PERMITS, AND OTHER
SERVICES PROVIDED BY THE CITY OF RANGER; INCLUDING FINDINGS OF FACT
AND PROPER NOTICE AND HEARING; REPEAL PREVIOUS ORDINANCES OR PARTS
OF ORDINANCES IN CONFLICT WITH THIS ORDINANCE; PROVIDING A PENALTY
CLAUSE; PROVIDING SEVERABILITY CLAUSE; EFFECTIVE DATE AND OPEN
MEETING CLAUSES; AND PROVIDING FOR RELATED MATTERS. — Robert Butler,
Commissioner Place 2

Agenda Item 12: Discuss/Consider: SECOND AND FINAL READING OF ORDINANCE
NO. 2022-01-10-B: AN ORDINANCE OF THE CITY OF RANGER, TEXAS REGULATING
THE PLACEMENT AND INSTALLATION OF HUD-CODE MANUFACTURED HOMES,
MOBILE HOMES, AND MODULAR HOMES IN THE CITY; IDENTIFICATION OF AREAS
ELIGIBLE FOR THE INSTALLATION OF HUD-CODE MANUFACTURED OR MODULAR
HOMES; PROVIDING FOR MANUFACTURED HOME COMMUNITIES; DEFINITIONS,
INSTALLATION REQUIREMENTS; PROVIDING FOR NON-COMFORMING USE;
ABANDONMENT; OTHER REGULATIONS FOR MODULAR AND MANUFACTURED
HOMES TO INCLUDE EXCEPTIONS; REPEAL PREVIOUS ORDINANCES OR PARTS OF
ORDINANCES IN CONFLICT WITH THIS ORDINANCE; PROVIDING A PENALTY
CLAUSE; PROVIDING SEVERABILITY CLAUSE; EFFECTIVE DATE AND OPEN
MEETING CLAUSES; AND PROVIDING FOR RELATED MATTERS. —Robert Butler,
Commissioner Place 2

Agenda Item 13: Discuss/Consider: FIRST READING OF ORDINANCE NO. 2022-01-10-C:
AN ORDINANCE OF THE CITY OF RANGER, TEXAS; AMENDING ORDINANCE NO.
2021-08-23-F PROVIDING FOR THE ADOPTION AND AMENDMENT OF THE CITY OF
RANGER PERSONNEL POLICY; PROVIDING FOR CONFLICTING ORDINANCES;
PROVIDING FOR SEVERABILITY; AND PROVIDING EFFECTIVE DATE AND OPEN
MEETINGS CLAUSES. —Gerald Gunstanson, City Manager

Agenda Item 14: Discuss/Consider: INITIAL DISCUSSION OF A DRAFT ORDINANCE OF
THE CITY OF RANGER, TEXAS REGULATING RECREATIONAL VEHICLES; REPEAL
PREVIOUS ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT WITH THIS
ORDINANCE; PROVIDING A PENALTY CLAUSE; PROVIDING SEVERABILITY
CLAUSE; EFFECTIVE DATE AND OPEN MEETING CLAUSES; AND PROVIDING FOR
RELATED MATTERS. — Kevan Moize, Commissioner Place 3
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Agenda Item 15: Discuss/Consider: INITIAL DISCUSSION OF A DRAFT ORDINANCE OF
THE CITY OF RANGER, TEXAS REGARDING THE PRESERVATION AND
RESTORATION OF CERTAIN BRICK STREETS PRESENTLY EXISTING IN THE CITY
LIMITS OF THE CITY OF RANGER, TEXAS. — Kevan Moize, Commissioner Place 3

Agenda Item 16: Discuss/Consider: Consent Items; the Approval of Monthly Department

Reports:
e Finance Report- Director Savannah Fortenberry e Fire/EMS Report- Chief Darrel Fox
e Library Report- Librarian Diana McCullough ¢ Police Department- Chief Moran
o REDC 4A Report- President Robert Butler ¢ Animal Control/Code Enforcement- A. Woodley
e REDC 4B Report- President Steve Gerdes e Public Works Report- Director Robert Alvarez

o Municipal Court Report- Judge Tammy Archer

Agenda Item 17: Discuss/Consider: Adjournment

I, the undersigned authority, do hereby certify that the above notice of meeting of the Governing Body of the City of Ranger is a
true and correct copy of said notice on the bulletin board at the City Hall of the City of Ranger, a place convenient and readily
available to the general public at all times, and notice was posted by 5:30 p.m., January 7, 2022 and remained posted for 72 hours
preceding the scheduled time of the meeting.

Sawvavrwadv Fortenberry

Savannah Fortenberry, Ranger City Secretary

The City council reserves the right to convene into Executive Session concerning any of the items listed on this agenda under the authority of the
Mayor, whenever it is considered necessary and legally justified under the Open Meetings Act.

NOTICE OF ASSISTANCE
Ranger City Hall and Council Chambers are wheelchair accessible and accessible parking spaces are available.
Request for accommodation or interpretive services must be made 48 hours prior to this meeting.
Please contact City Secretary’s office at (254) 647-3522 for information or assistance.

This Notice was removed from the outside bulletin board on by




CITY OF
=

RANGE

REGULAR MEETING MINUTES

S

A Regular Meeting of the Governing Body of the City of Ranger, Texas, was held on Monday,
December 13, 2021 at 5:30 p.m. in City Hall, 400 West Main Street Ranger, Texas. The
following subjects were discussed, to wit:

COUNCIL MEMBERS AND CITY STAFF PRESENT:

Honorable John Casey Mayor
Commissioner Larry Monroe Place 1
Commissioner Robert Butler Place 2
Commissioner Kevan Moize Place 3
Commissioner Bittni Boykin Place 4- Absent

City Manager Gerald Gunstanson
City Secretary Savannah Fortenberry
Public Works Director Robert Alvarez
Honorable Tammy S. Archer

Agenda Item 01: Call to Order- Mayor John Casey
Roll Call/Quorum Check- Savannah Fortenberry
Invocation of Prayer- City Manager Gerald Gunstanson
Pledge of Allegiance to United States Flag- Mayor John Casey
Pledge of Allegiance to Texas Flag- Mayor John Casey

Agenda Item 02: Citizen’s Presentation: 1. Joe Sigler recognized Commissioner Monroe and
presented him a plaque for all his hard work and dedication he has done. 2. Kevan Moize
announced Holly Greenwood would be hosting a Christmas Recital on Friday and the Public
could attend. 3. Justin Koerner stating he was beating a dead horse and that ranger Police
Officers should know people are watching and they should not leave their cars running for over
three hours at the Police Department. 4. Bob Greene stated Pine Street needed to be completed.
He stated the dust is very bad, and he is unable to breathe because of it. S. Darrel Fox stated the
West Central Texas Council of Governments would be taking over the 911 addressing for the
City of Ranger. 6. Robin Hayes gave the omega brief and stated that President Biden was using
Medicaid and Medicare to force the vaccine. 7. Ruth York also spoke on the omega brief. She
stated if anyone needed a copy she would provide one.

Agenda Item 03: Announcements from City Council or Staff- 1. City Manager, Gerald
Gunstanson, recognized Savannah on her recent graduation with her bachelor’s degree. 2. City
Secretary, Savannah Fortenberry, announced City Hall would be closed from December 22-24
for Christmas. 3. Commissioner Monroe announced veterans are donating items to the Child
Protective Services. 4. Commissioner Butler announced the 27" annual Christmas Parade went
well. 5. Commissioner Butler reminded everyone the collection station would be free until the
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end of the year. 6. Darrell Fox announced they raised $6,600.00 during the Fill the Boot for the
Christmas Program that provides every child at RISD a Christmas gift. Chief Fox stated this is
the 41 year he has done this.

Agenda Item 04: Discuss/Consider: approval of the city council meeting minutes for the
regular meeting on November 22, 2021. - Savannah Fortenberry, City Secretary

*Motion made by Commissioner Moize to approve the city council meeting minutes for the
regular meeting on November 22, 2021 and 2" by Commissioner Butler. All Ayes and Motion
Passed.

Agenda Item 05: Discuss/Consider: approval to enter into a 1-year contract for EMS
collections with Emergicon, LLC. — Darrell Fox, Fire Chief

*Motion made by Commissioner Butler to enter into the 1-year contract for EMS collections
with Emergicon, LLC after the change is made and 2" by Commissioner Monroe. All Ayes and
Motion Passed.

Agenda Item 06: Discuss/Consider: the presentation given by Blackstone Claim Services, Inc
regarding the hail damage claims. - Brian Pashen, Director of Business Development/Public
Insurance Adjuster

*Motion made by Commissioner Butler to allow Blackstone Claim Services, Inc to review the
claims regarding the hail damage claims submitted to TML IRP and 2" by Commissioner
Monroe. All Ayes and Motion Passed.

Agenda Item 07: Discuss/Consider: Setting a date, time and budget amount for the Christmas
Open House at City Hall. — John Casey, Mayor

*Motion made by Commissioner Moize to set December 15" from 1pm-3pm as Open House and
a $250 Budget and 2" by Commissioner Monroe. All Ayes and Motion Passed.

Agenda Item 09: Discuss/Consider: an update on the personnel policy accompanied by an
Organizational Chart. - Gerald Gunstanson, City Manager

*Motion made by Commissioner Moize to table Agenda Item 9 and 2" by Commissioner Butler.
All Ayes and Motion Passed.

Agenda Item 10: Discuss/Consider: an update regarding improvements to infrastructure in
accordance with the current fiscal year budget and strategic plan. - Kevan Moize, Commissioner
Place 3; Gerald Gunstanson, City Manager

*Motion made by Commissioner Moize to provide a future update at the next meeting and leave
the recommendations up to the City Manager and Public Works Director and 2 by
Commissioner Butler. All Ayes and Motion Passed.
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Agenda Item 11: Discuss/Consider: Challenge of ECWSD proposed rate increase. - Robert
Butler, Commissioner Place 2

*Motion made by Commissioner Butler to continue moving forward on the challenge and
authorize the Mayor and/or City Manager on how to proceed and 2" by Commissioner Moize.
All Ayes and Motion Passed.

Agenda Item 12: Discuss/Consider: approval to advertise Request for Proposals (RFP) for
administration and/or planning services for programs and/or projects to repair the retainage wall
at the City Park; including a scope of work from Jacob and Martin, LTD. —Gerald Gunstanson,
City Manager

*Motion made by Commissioner Butler to advertise Request for Proposals (RFP) for
administration and/or planning services for programs and/or projects to repair the retainage wall
at the City Park; including a scope of work from Jacob and Martin, LTD and 2™ by
Commissioner Moize. All Ayes and Motion Passed.

Agenda Item 13: Discuss/Consider: approval to advertise Request for Proposals (RFP)
administration and/or planning services for programs and/or projects for the purchase and fitting
of an EMS vehicle for the City of Ranger from TDHCA grant funds. —Gerald Gunstanson, City
Manager

*Motion made by Commissioner Moize to advertise Request for Proposals (RFP) administration
and/or planning services for programs and/or projects for the purchase and fitting of an EMS
vehicle for the City of Ranger from TDHCA grant funds and 2" by Commissioner Monroe. All
Ayes and Motion Passed.

Agenda Item 14: Discuss/Consider: Ordinance No. 2021-12-13-E: AN ORDINANCE BY THE
CITY COMMISSION OF THE CITY OF RANGER, TEXAS, AMENDING THE CITY’S
EXISTING ORDINANCES BY AMENDING AND ESTABLISHING FEES FOR CERTAIN
LICENSES, PERMITS, AND OTHER SERVICES PROVIDED BY THE CITY OF RANGER;
INCLUDING FINDINGS OF FACT AND PROPER NOTICE AND HEARING; REPEAL
PREVIOUS ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT WITH THIS
ORDINANCE; PROVIDING A PENALTY CLAUSE; PROVIDING SEVERABILITY
CLAUSE; EFFECTIVE DATE AND OPEN MEETING CLAUSES; AND PROVIDING FOR
RELATED MATTERS. — Robert Butler, Commissioner Place 2

*Motion made by Commissioner Butler to reduce the residential sanitation rate to $20.00 and
approve the first reading of Ordinance No. 2021-12-13-E and 2" by Commissioner Monroe. All
Ayes and Motion Passed.

Agenda Item 15: Discuss/Consider: Ordinance No. 2021-12-13-I: AN ORDINANCE OF THE
CITY OF RANGER, TEXAS REGULATING THE PLACEMENT AND INSTALLATION OF
HUD-CODE MANUFACTURED HOMES, MOBILE HOMES, AND MODULAR HOMES IN
THE CITY; IDENTIFICATION OF AREAS ELIGIBLE FOR THE INSTALLATION OF
HUD-CODE MANUFACTURED OR MODULAR HOMES; PROVIDING FOR
MANUFACTURED HOME COMMUNITIES; DEFINITIONS, INSTALLATION
REQUIREMENTS; PROVIDING FOR NON-COMFORMING USE; ABANDONMENT;
OTHER REGULATIONS FOR MODULAR AND MANUFACTURED HOMES TO
INCLUDE EXCEPTIONS; REPEAL PREVIOUS ORDINANCES OR PARTS OF
ORDINANCES IN CONFLICT WITH THIS ORDINANCE; PROVIDING A PENALTY
CLAUSE; PROVIDING SEVERABILITY CLAUSE; EFFECTIVE DATE AND OPEN
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MEETING CLAUSES; AND PROVIDING FOR RELATED MATTERS. —Robert Butler,
Commissioner Place 2

*Motion made by Commissioner Butler to incorporate the changes discussed and approve the
first reading of Ordinance No. 2021-12-13-E and 2™ by Commissioner Monroe. All Ayes and
Motion Passed.

Agenda Item 16: Discuss/Consider: INITIAL DISCUSSION OF A DRAFT ORDINANCE OF
THE CITY OF RANGER, TEXAS REGULATING RECREATIONAL VEHICLES; REPEAL
PREVIOUS ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT WITH THIS
ORDINANCE; PROVIDING A PENALTY CLAUSE; PROVIDING SEVERABILITY
CLAUSE; EFFECTIVE DATE AND OPEN MEETING CLAUSES; AND PROVIDING FOR
RELATED MATTERS. — Kevan Moize, Commissioner Place 3

*Motion made by Commissioner Butler to take no action on the initial discussion and 2™ by
Commissioner Moize. All Ayes and Motion Passed.

Agenda Item 17: Discuss/Consider: INITIAL DISCUSSION OF A DRAFT ORDINANCE OF
THE CITY OF RANGER, TEXAS REGARDING 'THE PRESERVATION AND
RESTORATION OF CERTAIN BRICK STREETS PRESENTLY EXISTING IN THE CITY
LIMITS OF THE CITY OF RANGER, TEXAS. = Kevan Moize, Commissioner Place 3

*Motion made by Commissioner Butler to take no action on the initial discussion and 2™ by
Commissioner Moize. All Ayes and Motion Passed.

Agenda Item 18: Discuss/Consider: Resolution No. 2021-12-13-S: A RESOLUTION OF THE
CITY COUNCIL OF THE CITY OF RANGER, TEXAS, AUTHORIZING THE SUBMISSION OF A
TEXAS COMMUNITY RESILIENCY PROGRAM (CRP) APPLICATION TO THE TEXAS
DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS THROUGH THE COMMUNITY
DEVELOPMENT BLOCK GRANT CARES ACT (CDBG-CV); AND AUTHORIZING THE MAYOR
AND/OR CITY ADMINISTRATOR TO ACT AS THE CITY’S EXECUTIVE OFFICER AND
AUTHORIZED REPRESENTATIVE IN ALL MATTERS PERTAINING TO THE CITY’S
PARTICIPATION IN THE TEXAS COMMUNITY RESILIENCY PROGRAM.

*Motion made by Commissioner Moize approve Resolution No. 2021-12-13-S and 2 by
Commissioner Butler. All Ayes and Motion Passed.

Agenda Item 19: Discuss/Consider: Consent Items; the Approval of Monthly Department

Reports:
e Library Report- Librarian Diana McCullough o Fire/EMS Report- Chief Darrel Fox
o REDC 4A Report- President Robert Butler o Police Department- Chief Moran
e REDC 4B Report- President Steve Gerdes e Animal Control/Code Enforcement- A. Woodley
e Municipal Court Report- Judge Tammy Archer e Public Works Report- Director Robert Alvarez

*Motion made by Commissioner Monroe for the approval of all the Consent Items; Monthly
Department Reports, Commissioner Butler 2" the motion. All Ayes and Motion Passed.

Agenda Item 20: Discuss/Consider: Convene in Executive Session at 8:55pm Pursuant to
Texas Government Code § Section 551.072. Deliberations about Real Property: A
governmental body may conduct a closed meeting to deliberate the purchase, exchange, lease, or
value of real property if deliberation in an open meeting would have a detrimental effect on the
position of the governmental body in negotiations with a third person.

1. Ranger Municipal Airport
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Agenda Item 21: Discuss/Consider: Reconvene into Open Session and take action from
Executive Session — John Casey, Mayor

*Motion made by Commissioner Butler to provide the legal document to the City attorney
regarding the lease amendment for review and 2™ by Commissioner Monroe. All Ayes and
Motion Passed.

Agenda Item 22: Discuss/Consider: Convene in Executive Session Pursuant to Texas
Government Code § Section 551.072. Deliberations about Real Property: A governmental
body may conduct a closed meeting to deliberate the purchase, exchange, lease, or value of real
property if deliberation in an open meeting would have a detrimental effect on the position of the
governmental body in negotiations with a third person.

e Parcel 55698
e Parcel 55701

Agenda Item 23: Discuss/Consider: Reconvene into Open Session and take action from
Executive Session — John Casey, Mayor

*Motion made by Commissioner Moize to take no action on Agenda Item 22 and 2™ by
Commissioner Monroe. All Ayes and Motion Passed.

Agenda Item 24: Convene in Executive Session Pursuant to Texas Government Code Section
§ 551.074 to deliberate the appointment, employment, evaluation, reassignment, duties, or
dismissal of a public officer or employee. — John Casey, Mayor

e Joey Johnston

Agenda Item 25: Discuss/Consider: Reconvene into Open Session at 9:52pm and take
action from Executive Session — John Casey, Mayor

*Motion made by Commissioner formally reestablish a streets department and identify Joey
Johnston as Streets Supervisor and 2" by Commissioner Monroe. All Ayes and Motion Passed.

Agenda Item 26: Discuss/Consider: Adjournment- 9:54pm

*Motioned by Commissioner Monroe to adjourn and Commissioner Butler 2™ the motion. All
Ayes and Motion Passed.

These minutes were approved on the 10" day of January, 2022

CITY OF RANGER, TEXAS

John Casey, Mayor
ATTEST:

Savannah Fortenberry, City Secretary

Page 5 of 5



City of Ranger

_Enhance itMneent T

Goals and Objectives

Target Metric

2021-2022 Strategic Plan

Timeframe
with Projected
End Date

January 2021

Responsibilities
(include partners)

— develop managers.

city employees

1.10
Planning and Implementation of a | Publish approved Mar 2021 City Council
collaborative City Strategic Plan Plan City Manager
REDC-A
REDC-B
Review and update the City Review and Mar 2021 City Council
Personnel Handbook. amended City Manager
handbook City Secretary
approved by the Chief of Police
council. Fire Chief
Develop and implement Adopt a salary Mar-Apr 2021 | City Council
standardized salary structure for structure that City Manager
city employees. standardizes City Secretary
employee pay by Chief of Police
job position with Fire Chief
established
incremental
increases.
Review and establish Fleet Review fleet by Mar-Apr 2021 | City Council
management operations. department and City Manager
ensure that each City Secretary
department has Chief of Police
equal fleet Fire Chief
capability and
guidelines for
rotation is
established.
1.20 | Improve Budget and Financial
Management Capabilities
Approve, adopt, and amend, as Publish an Amended City Council
needed, a balanced budget accurate annual 2021 Budget City Manager
aligned against the priorities and budget that by Apr 2021 City Secretary
milestones in the Strategic Plan. includes the Approved Financial Manager
General and Utility | 2022 Budget
Fund. by Sep 2021
Successful implementation of a Develop a Status of | Feb-Mar 2021 | City Council
monthly status of funds review that | Funds that City Manager
highlights specific sources of provides a monthly City Secretary
income and expenses. status of income Financial Manager
and expenditures
with a year-to-date
total against the
annual budget.
1.30 | Develop manager and employee
training programs
Increase the number of Establish core Dec 2021 City Manager
management training opportunities | courses for senior City Secretary

Department Leads




City of Ranger

Goals and Objectives

Increase employee training and
education programs. This includes
safety, job certifications, workplace
ethics, and professional
development workshops.

Target Metric

Establish minimum
core courses by
position and
establish ethics
training on core
values.

2021-2022 Strategic Plan

Timeframe
with Projected
End Date

Dec 2021

January 2021

Responsibilities
(include partners)

All City Staff

party contract to
support these
services.

1.40 | Review, develop, and implement
city codes and ordinances
Ensure that all city governance Post all charters, Jul 2021 City Manager
documents are available to the bylaws, City Secretary
public. ordinances, and Administrative
resolutions on Staff
website, to include
a city code of
ordnances.
Develop a City of Ranger Code of | Complete a Oct 2021 City Council
Ordinances that is an easily codification of all City Manager
referenced republication of general | ordinances general City Secretary
and permanent ordinances with an | and permanent
easily referenced chapter and with the City
numbering system. Charter as
amended.
Review/update existing charters, Identify possible Mar 2022 City Council
by-laws, ordinances, and gaps and area for City Manager
resolutions improvement. City Secretary
Rewrite if required.
Consolidate similar
ordinances.
1.50 | Develop and enhance employee
safety programs, education, and
guidance.
Ensure that primary city Purchase and Oct 2022 City Council
workplaces have AED/CPR install in primary City Manager
capability with First Aid resources. | city offices and Fire Chief
train employees on
use.
Conduct annual Safety and Health | Annual inspections | Oct 2022 City Council
Inspections. of all city properties City Manager
and operations. Fire Chief
Include Mental Wellness training Provide annual Jul 2022 City Council
into employee education. wellness training. City Manager
Investigate a third- City Secretary




2021-2022 Strategic Plan January 2021

City of Ranger

Timeframe
with Projected
End Date
G

Responsibilities
(include partners)

Target Metric

Goals and Objectives

2.10

Improve quality of city fosawaye el

Review, assess and prioritize Review city streets, Jul 2021 City Council

city street conditions. grade level of City Manager
improvements needed, Public Works
and develop a city-
wide plan of repairs.

Improve maintenance for city Acquire street repair Sep 2021 City Council

roadways which include equipment as identified City Manager

standards practices for repair and approved. Public Works
and upkeep (i.e., timming back | Develop guide for

trees, appropriate road street repairs.

surfacing, etc.)

Reclaim and maintain city alleys. | ldentify, assess, and Aug 2021 City Council
ensure viability of city City Manager
alleyways. Public Works
Ensure that city alleys
are free of trash and
debris.

2.20 | Seek solutions to continue

improvement to water, sewer,

and sanitation service.

Review water, sewer, and If budget review Jun 2021 City Council

sanitation utility rates with the supports, implement a City Manager

intent to reduce cost to citizens. | 5% rate reduction for City Secretary
services. Public Works

Expand City Collection Station Expand hours of Feb 2021 City Council

operations to support city-wide operations, include City Manager

clean-ups and tire removal. free days, accept tires Public Works
for a fee.
2.30 | Proactively manage and

enhance city drainage systems.

Maintain and repair drainage Clear drainage as Complete a City Manager

ditches to include regular needed, repair existing | quarter of Public Works

cleaning. Develop a plan of drainage structures. Ranger each

action to ensure that all of Acquire equipment as | year.

Ranger is addressed over a 4-5 | identified.

year period.

Provide updates and repairs to Recover, reclaim Jul 2022 City Manager

existing and historical drainage | Willow Park and Public Works

infrastructure. Blundell street
drainage systems.
2.40 | Continue to upgrade Fire

Department and Emergency

Services.

Procurement and upgrade to Review and assess Jul 2022 City Council

equipment, that includes current equipment City Manager

vehicles as needed. against mission and Fire Chief
safety requirements.
Plan for procurement
as needed.




City of Ranger

Goals and Objectives

Target Metric

2021-2022 Strategic Plan

Timeframe
with Projected
End Date

January 2021

Responsibilities
(include partners)

Iinspect and revitalize fire Begin immediately Dec 2021 City Council
hydrant capability within the city. | inspection/revitalization City Manager
and prepare a plan of Fire Chief
hydrant revitalization.
Review and update, if needed, Review fee schedules | Jul 2021 City Council
response fees associated with for all non-municipal City Manager
support to the county and responses and align City Secretary
interstate. them with current Finance Manager
rates, if needed. Fire Chief
Identify, Procure and Establish a | Establish a multi-use Sep 2021 City Council
Community Wide Emergency system for the city. City Manager
Notification System. City Secretary
Finance Manager
Fire Chief
Police Chief
Research, Plan, Approve, and Establish a centralized | Sep 2021 City Council
Implement a City Emergency emergency response City Manager
Operations Center at the Fire center to manage city- City Secretary
Station wide emergencies. Finance Manager
Fire Chief
Police Chief
2.50 | Animal Control
Partnership to procure funding Prepare a grant Apr 2021 City Council
for a Texas DSHS Animal submission with City Manager
Friendly Fund Grant. Consider | DSHS. Organize a Police Chief
volunteer group to assist with volunteer shelter Animal Control
Animal Shelter. group. Officer
2.60 | Support existing and new
businesses.
Increase business assistance Establish local Aug 2021 City Council
visits and responses business planning REDCs
Build relationships between the | Introduce new police Aug 2021 City Council
Police Force and business to officers, maintain a list City Manager
include a regular system of of business contacts, Police Chief
security checks for businesses. | and conduct regular
Increased emphasis on security checks.
vandalism and robberies. Work
with local schools on drug
education.
Create a new business guide for | Prepare a Business Mar 2021 City Council
the city; directory of non-profits Guide. REDCs
and businesses; and, lists of Use EDC website to
available properties which are list businesses, non-
posted to the city website. profits, and available
properties.
2.70 | Develop a city-wide strategic
clean-up plan by phases.




City of Ranger 2021-2022 Strategic Plan January 2021

Goals and Objectives Target Metric Timeframe Responsibilities

with Projected  (include partners)
End Date

Develop a strategy that Review current Sep 2021 City Council
addresses reducing illegal ordinances and update City Manager
dumping, derelict buildings, and | as needed. Complete City Judge
safety issues. a city-wide review and Public Works
inventory of derelict Fire Chief

buildings. Conduct
safety inspections on
derelict buildings.




City of Ranger

Goals and Objectives

Create and facilitate a

Target Metric

2021-2022 Strategic Plan

Timeframe
with Projected
End Date

January 2021

Responsibilities
(include partners)

community partnership program
Identify and coordinate for Establish and meet | Mar 2021 City Council
stakeholder groups (existing non- | with groups City Manager
profits, Main Street commission, REDC-A
Evergreen Cemetery volunteer REDC-B
group.
Develop a Downtown Prepare grant, May 2021 City Council
Revitalization and Main Street establish priorities City Manager
Program Grant to support the city’s | and plan for REDCs
historic area of commerce. implementation.
3.20 | Increase the utilization of city
resources and facilities through
enhanced coordination and
access.
Upgrade and enhance the Ranger | Consider airfield Aug 2021 City Council
Antique Airfield. expansion options. REDC-A
Promote airfield REDC-B
events.
Develop and submit a Community | Submit a Texas Mar 2021 City Council
Development Grant. Department of City Manager
Agriculture Grant
based on
WCTCOG and city
priorities.
Upgrade and enhance the Roaring | Coordinate with the | May 2021 City Council
Ranger Museum. Chamber of REDC-A
Commerce for REDC-B
repairs and public Chamber of
opening Commerce
Upgrades to City Parks (Willow Complete a Parks Sep 2021 City Council
Park, Vietnam Veterans Park, and | Grant City Manager
City Skate Park. Pursue grants for REDC-B
equipment, walk trails, and Veterans Support
covered pavilion. Group
Pursue Grant Opportunity for the Complete a Pool Mar-Apr 2021 | City Council
Willow Park Pool. Grant City Manager
REDC-B
Willow Park Pool
Group
3.30 | Support and modernize rural
health infrastructure
Support and develop nursing care | Meet with Hospital | Ongoing City Council
programs, physical therapy, and and Clinic staff to REDCs
falls programs. plan improvements
Support to local and county social | Provide funding to | Annually City Council
programs. programs such as City Manager
the crisis center Finance Manager
and Open Door
programs.




City of Ranger

Goals and Objectives

Target Metric

2021-2022 Strategic Plan

Timeframe

with Projected
End Date

January 2021

Responsibilities
(include partners)

postings on the city
website.

3.40 | Support educational institutions
towards development of skills
training and higher education.
Support the development of cross | Discussion Aug 2021 City Council
curriculum programs between between RISD, RC | (Reassess REDCs
RISD and RC. and City to support | annually)
this program.
Support development of worker Discussion with RC | Aug 2021 City Council
skills program at RC (e.g., - for industry skills to REDCs
plumbing, electrical, construction support local
and IT technology). businesses and job
growth.
3.50 | Promote the expansion of
commerce on the Interstate
Reinvest in billboards that Identify and May 2021 City Council
encourage interstate commerce revitalize existing REDC-A
and tourism for Ranger. interstate billboards Non-profits
to advertise the
City of Ranger,
businesses, and
events.
3.60 | Support to Quality-of-Life
Initiatives and Organizations.
Establish a Senior Citizens Use the Community | Mar 2021 City Council
Support Group that provides for Center to begin to City Manager
programs at the Community provide skills City Librarian
Center. programs and
social interaction
options.
Develop a program of messaging Expand the use of | May 2021 City Council
for support to programs such as Facebook postings City Manager
the Quarter Store, the backpack and support City Secretary
program, and meals-at-home. information Non-profits
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City of Ranger

410

Goals and Objectives

Implement and enhance public
communications

Target Metric

2021-2022 Strategic Plan

Timeframe
with Projected
End Date

January 2021

Responsibilities
(include partners)

city library.

Continue to build city webpages Build and expand Sep 2021 City Manager
and provide information to the subpages/sections City Secretary
community.
4.20 | Improve employee efficiency
through technology
Establish an electronic system of Inventory, Dec 2021 City Manager
Records Management. categorize and City Secretary
scan all existing Administrative
hardcopy records. Staff
Develop electronic
filing systems.
Institute electronic
processing
wherever possible.
4.30 | Review, amend, and negotiate
franchise services for improved
technology capabilities for the city.
Develop technology infrastructure | Develop franchise | Dec 2021 City Council
for the City that includes cell lease opportunities City Manager
towers and increased internet with technology REDCs
bandwidth. providers. Pursue
rural internet grant
opportunities.
4.40 | Promote technology learning within
the community.
Provide technology classes and Establish regular Aug 2021 City Council
access to IT for senior citizens. schedule of City Manager
courses and IT City Librarian
activities/events.
Purchase of laptops for the City Purchase laptops Oct 2021 City Council
Library to replace desktops. (for example City Manager
Chromebooks) for City Librarian
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RESOLUTION NO. 2022-01-10-A

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RANGER,
TEXAS, ORDERING A MUNICIPAL ELECTION AND PROVIDING
ELECTION PROCEDURES FOR THE CITY’S GENERAL ELECTION ON MAY
7, 2022, FOR THE ELECTION OF TWO CITY COMMISSIONER PLACES 2
AND 4 TO A TERM OF TWO YEARS; PROVIDING FOR EASTLAND COUNTY
TO PERFORM ELECTION DUTIES FOR THE MAY 7, 2022 GENERAL
ELECTION; AND PROVIDING FOR RELATED MATTERS.

WHEREAS, pursuant to the City Charter, on May 7, 2022, there shall be elected the
following officials for the City of Ranger, Texas (the “City”): City Commissioner No. 2 and City
Commissioner No. 4 to a term of two years;

WHEREAS, the Tex. Elec. Code is applicable to the election and this Resolution
establishes procedures consistent with the Code, and designates the voting place for the election;
and

WHEREAS, the City intends to contract with Eastland County (references to Eastland
County shall include the Eastland County Elections Administrator) to conduct the City General
Election (the “Interlocal Agreement”) in accordance with Tex. Elec. Code, Chapter 31 and Tex.
Gov’t Code Chapter 791,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF RANGER, TEXAS:

Section 1. General Election. The General Election of the City shall be held on Saturday, May 7,
2022, to elect City Commissioner No. 2 and City Commissioner No. 4 to serve a term of two (2)
years each. Candidates at the election for the above offices shall file their application to become
candidates with the City Secretary of the City, at City Hall, 400 West Main Street, Ranger, Texas,
between 8:00 a.m. on January 19, 2022 through 5:00 p.m. on February 18, 2022. All applications
for candidacy shall be on a form as prescribed by the Tex. Elec. Code. The order in which the
names of the candidates for each office are to be printed on the ballot shall be determined by a
drawing conducted by the City Secretary.

Section 2. Ballots. Paper ballots and direct recording electronic voting machines shall be used for
the election.

Section 3. Printed Materials. The official ballots, together with such other election materials as
are required by the Tex. Elec. Code, as amended, shall be printed in both the English and Spanish
languages and shall contain such provisions, markings and language as required by law.

Section 4. Notice of Election. Notice of the election shall be given in the manner as provided in
the Tex. Elec. Code. A notice containing a substantial copy of this Resolution shall be posted on the
bulletin board used for posting notice of meetings of the governing body at the City Hall and at the
aforesaid polling place not later than the twenty-first (21st) day before the election, and by




publishing said Notice of Election at least one time, not earlier than thirty (30) days nor later than
ten (10) days prior to said election, in a newspaper of general circulation in the City. The Mayor, or
designee, shall give notice of this election in accordance with the terms and provisions of this
Section, and the proper authority therefore shall issue all necessary orders and writs.

Section 6. Election Precinct and Polling Places. There shall be one election precinct for the
election, which shall contain and include all the geographic area within the City. The polling place
for such election precinct shall be at the Community Center, 718 Pine Street, Ranger, Texas. The
polls shall remain open on the day of the election from 7:00 a.m. to 7:00 p.m.

Section 7. Early Voting. Eastland County will appoint the Election Judge and Clerk for Early
Voting, and is hereby authorized to appoint Deputy Early Voting Clerks. Early Voting for the
above designated election shall be at Community Center, 718 Pine Street, Ranger, Texas and said
place of Early Voting shall remain open during City Secretary’s regular business hours, from 8:00
a.m. to 5:00 p.m. on each day for Early Voting which is not a Saturday, a Sunday, or an official
Holiday, beginning on the 25% day of April, 2022 and continuing through the 3" day of May, 2022,
except that said place of voting shall remain open for twelve consecutive hours on two weekdays
during the early voting period. Applications for ballot by mail shall be mailed to: Summer Olvera,
Joint Elections Administrator, 100 W. Main Street, Suite BO1, Eastland, Texas 76448.

Early Voting by personal appearance shall be by the balloting method determined by the Eastland
County Elections Administrator. The ballots shall be canvassed by an Early Ballot Board. It is
hereby ordered that the Judges and Clerks appointed by Eastland County shall additionally serve as
the Early Ballot Board.

Section 8. Election Judges and Clerks. Eastland County will designate and appoint election
officers for the holding of said election.

The Alternate Presiding Judge, in the absence of the Presiding Judge, shall perform the duties of the
Presiding Judge in said election. The Presiding Judge shall appoint not more that four (4) qualified
voters who are residents of the City of Ranger, Texas, to serve as Clerks in said election; the
appointment of such clerks is to include the Alternate Presiding Judge, who, if present, shall be
appointed and counted as one of the election clerks.

The rate of pay for the election judges and the clerks shall be paid according to the Interlocal -
Agreement.

Section 9. General. The General Election shall be held in accordance with the Tex. Elec. Code,
and only resident qualified voters of the City shall be eligible to vote at the election. Eastland
County is hereby authorized and instructed to provide and furnish all necessary election supplies to
conduct said election. Returns of the election shall be made known as soon as possible after the
closing of the polls; and the election returns shall be canvassed by the City Council not earlier than
May 10, 2022 nor later than May 18, 2022.

Section 10.  Effective Date. This Resolution shall be effective upon its adoption.



AND, IT IS SO RESOLVED.

PASSED AND APPROVED this 10" day of January, 2022.

ATTEST CITY OF RANGER, TEXAS

Savannah Fortenberry, City Secretary John Casey, Mayor



ORDINANCE NO. 2022-01-10-A

AN ORDINANCE BY THE CITY COMMISSION OF THE CITY OF RANGER,
TEXAS, AMENDING THE CITY’'S EXISTING ORDINANCES BY
AMENDING AND ESTABLISHING FEES FOR CERTAIN LICENSES,
PERMITS, AND OTHER SERVICES PROVIDED BY THE CITY OF
RANGER; INCLUDING FINDINGS OF FACT AND PROPER NOTICE AND
HEARING; REPEAL PREVIOUS ORDINANCES OR PARTS OF
ORDINANCES IN CONFLICT WITH THIS ORDINANCE; PROVIDING A
PENALTY CLAUSE; PROVIDING SEVERABILITY CLAUSE; EFFECTIVE
DATE AND OPEN MEETING CLAUSES; AND PROVIDING FOR RELATED
MATTERS.

WHEREAS, the City of Ranger (the "City") has previously established by ordinances
and resolutions fees for licenses, permits, and services provided by the City; and

WHEREAS, the City has drafted a Schedule of Fees, attached hereto as Exhibit A and
incorporated herein for all purposes, that reflects revisions to certain fees, a restatement
of certain fees not revised, and a consolidation.of all such fees; and

WHEREAS, due to the need for periodic modification of said fees and for the purposes
of efficiency, the City Commission desires to future fee changes by resolution rather
than by ordinance; and

WHEREAS, the City desires to provide a single and convenient location for a list of all
fees charged; and

WHEREAS, the City Commission has considered the merits of this Ordinance and has
determined that this Ordinance is necessary to protect the health, safety, morals, and
welfare of the community.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY
OF RANGER, TEXAS THAT:

SECTION 1. FINDINGS OF FACT. Allof the above premises and recitations are found
to be true and correct and are incorporated into the body of this Ordinance as findings
of fact, as if copied herein in their entirety.

SECTION 2. FEE SCHEDULE. The consolidated and revised Fee Schedule is
attached hereto as Exhibit “A,” and made a part hereof for all purposes, the same as if
fully copied herein.

SECTION 3. REPEAL. All prior Resolutions or Ordinances amending and/or adopting
a Fee Schedule are hereby repealed.

SECTION 4. PENALTY.






