RANGE

NOTICE OF A REGULAR MEETING

Notice is hereby given that a Regular Meeting of the Governing Body of the City of Ranger,
Texas, will be held on Monday, January 11, 2021 at 5:30 p.m. in City Hall, 400 West Main
Street Ranger, Texas. The following subjects will be discussed, to wit:

g

Agenda Item 01: Call to Order- Mayor Pilgrim
Roll Call/Quorum Check
Invocation of Prayer
Pledge of Allegiance to the United States Flag
Pledge of Allegiance to the Texas Flag

Agenda Item 02: Citizen’s Presentation-At this time, anyone on the list will be allowed to
speak on any matter other than personnel matters or matters under litigation, for a length of time
not to exceed THREE minutes. No Council/Board discussion or action may take place on a
matter until such matter has been placed on an agenda and posted in accordance with law.

Agenda Item 03: Announcements from City Council or Staff-Comments may be made by
council or staff, BUT NO ACTION TAKEN on the following topics without specific notice.
Those items include: Expressions of Thanks, Congratulations or Condolence; Information on
Holiday schedules; Recognition of public officials, employees or citizens other than employees
or officials whose status may be affected by the council through action; Reminders of
community events or announcements involving an imminent threat to the public health and
safety of the people of the municipality.

Agenda Item 04: Discuss/Consider: approval of the city council meeting minutes for the
regular meeting on December 14, 2020. - Savannah Fortenberry, City Secretary

Agenda Item 05: Discuss/Consider: the REDC's funding the Construction of an ADA
Compliant Parking Lot, an ADA Compliant Wheel Chair Ramp and a series of Side Walks at the
Walnut Street Clinic for the benefit of the Eastland Memorial Hospital for further credit and
benefit to the Walnut Street Clinic, Ranger TX.- REDC 4-A, REDC 4-B

Agenda Item 06: Discuss/Consider: the approval to designate an official song for the City of
Ranger. — Joe Pilgrim, Mayor

Agenda Item 07: Discuss: the knowledge needed for freedom of life- Cliff Lindsay, Citizen

Agenda Item 08: Discuss/Consider: Modification of the current Finance Report format in order
to provide the Council with an enhanced Status of Funds that supports the review of income,
obligation of expenditures, and management of funds as part of the City’s budgetary process. —
Robert Butler, Commissioner Place 2



CITY OF RANGER COUNCIL MEETING AGENDA — JANUARY 11,2021 CONTINUED

Agenda Item 09: Discuss/Consider: Review of the City of Ranger office and departmental
staffing, roles and responsibilities which may include, but is not limited to, Administrative
support to grants and records modernization; Evergreen Cemetery operations, and the city
collection station operations. — Robert Butler, Commissioner Place 2

Agenda Item 10: Discuss: Drafting an update to the current City of Ranger personnel policies
and procedures for approval by the Ranger City Commission. — Gerald Gunstanson, City
Manager

Agenda Item 11: Discuss/Consider: authorization to issue requests for proposals (RFP) for
administrative services and requests for qualifications (RFQs) for engineering services related to
the 2021-2022 Community Development Grant (CD) program administered by the Texas
Department of Agriculture (TDA). — Gerald Gunstanson, City Manager

Agenda Item 12: Discuss/Consider: approving the authorization to issue requests for proposals
(RFP) for administrative services related to the 2021 Downtown Revitalization-Main Street grant
program (DRP-MS); and requests for qualifications (RFQs) for engineering services
administered by the Texas Department of Agriculture (TDA).- Gerald Gunstanson, City Manager

Agenda Item 13: Discuss/Consider: Resolution No. 2021-01-11-A: A RESOLUTION OF THE
CITY COUNCIL OF THE CITY OF RANGER, TEXAS, PROVIDING ELECTION
PROCEDURES FOR THE CITY’S GENERAL ELECTION ON MAY 2, 2020, FOR THE
ELECTION OF MAYOR AND TWO CITY COMMISSIONER PLACES 1 AND3 TO A
TERM OF TWO YEARS; PROVIDING FOR EASTLAND COUNTY TO PERFORM
ELECTION DUTIES FOR THE MAY 2, 2020 GENERAL ELECTION; AND PROVIDING
FOR RELATED MATTERS. - Savannah Fortenberry, City Secretary

Agenda Item 14: Discuss/Consider: Resolution No. 2021-01-11-B: A RESOLUTION OF THE
CITY COMMISSIONERS OF THE CITY OF RANGER, TEXAS, APPROVING THE
TRANSFER OF THE CISCO-EASTLAND-RANGER MENTAL HEALTH
TRANSPORTATION OFFICER GRANT PROGRAM FROM THE PARTICIPATING CITIES
TO THE EASTLAND COUNTY SHERIFF’S DEPARTMENT. THE TRANSFER MUST BE
APPROVED BY THE GOVERNING BODIES OF ALL PARTICIPATING CITIES, AND
MUST BE ACCEPTED BY THE EASTLAND COUNTY BOARD OF COMMISSSIONERS.
THE TRANSFER OF THE GRANT IS SUBJECT TO APPROVAL BY THE TEXAS
DEPARTMENT OF HEALTH SERVICES. IN LEUI OF STATE APPROVAL, THIS
RESOULUTION AUTHORIZES THE CITY, ALONG WITH THE OTHER CITIES, TO
ENTER AN INTERLOCAL AGREEMENT WITH EASTLAND COUNTY TO AUTHORIZE
THE SHERIFF’S DEPARTMENT TO ASSUME MENTAL HEALTH TRANSPORT
OPERATIONS EFFECTIVE ON JANUARY 1, 2021, IN ACCORDANCE WITH THE
GRANT PROVISIONS UNTIL THE COMPLETION OF THE CURRENT GRANT PERIOD.
UPON RENEWAL OF THE GRANT APPLICATION, THE COUNTY WILL SUBMIT THE
GRANT APPLICATION AND BE FULLY RESPONSIBLE FOR OPERATIONS AND
FUNDING OF THE GRANT PROGRAM. - Gerald Gunstanson, City Manager



CITY OF RANGER COUNCIL MEETING AGENDA — JANUARY 11,2021 CONTINUED

Agenda Item 15: Discuss/Consider: Consent Items; the Approval of Monthly Department

Reports:
¢ Finance Report- Director Savannah Fortenberry e Fire/EMS Report- Chief Darrel Fox
e Library Report- Librarian Diana McCullough ¢ Police Department- Chief Mike Luna
o REDC 4A Report- President Gerald Gunstanson e Animal Control/Code Enforcement- Bradley Keyser
o REDC 4B Report- President Steve Gerdes ¢ Public Works Report- Director Robert Alvarez

¢ Municipal Court Report- Judge Tammy Archer

Agenda Item 16: Convene in Executive Session Pursuant to Texas Government Code Section
§ 551.074 to deliberate the appointment, employment, evaluation, reassignment, duties,
or dismissal of a public officer or employee. — Robert Butler, Commissioner Place 2

e Chief of Police
Agenda Item 17: Convene in Executive Session Pursuant to Texas Government Code Section
§ 551.074 to deliberate the appointment, employment, evaluation, reassignment, duties, or
dismissal of a public officer or employee. — Gerald Gunstanson, City Manager

e General Consulting Services

Agenda Item 18: Discuss/Consider: Reconvene into Open Session and take action
from Executive Session - Joe Pilgrim, Mayor

Agenda Item 19: Discuss/Consider: Adjournment

I, the undersigned authority, do hereby certify that the above notice of meeting of the Governing Body of the City of Ranger is a
true and correct copy of said notice on the bulletin board at the City Hall of the City of Ranger, a place convenient and readily
available to the general public at all times, and notice was posted by 5:30 p.m., January 8, 2021 and remained posted for 72 hours
preceding the scheduled time of the meeting.

Sowawvwmadv Fortenberry

Savannah Fortenberry, Ranger City Secretary

The City council reserves the right to convene into Executive Session concerning any of the items listed on this agenda under the authority of the
Mayor, whenever it is considered necessary and legally justified under the Open Meetings Act.

NOTICE OF ASSISTANCE
Ranger City Hall and Council Chambers are wheelchair accessible and accessible parking spaces are available.
Request for accommodation or interpretive services must be made 48 hours prior to this meeting.
Please contact City Secretary’s office at (254) 647-3522 for information or assistance.

This Notice was removed from the outside bulletin board on by.




CITY OF
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REGULAR MEETING MINUTES
A Regular Meeting of the Goveming Body of the City of Ranger Tex

was held on Monday,

following subjects were dlscussed to wit:

COUNCIL MEMBERS AND CITY STAFF PRESENT

Honorable Joe Pilgrim
Commissioner Larry Monroe
Commissioner Brittni Boykin
Commissioner John Casey
Commissioner Vicki Gerdes
City Manager Chad Roberts
Interim City Manager Gerald Gunstanso
City Secretary Savannah Fortenberry
Public Works Director Robert Alvarez

Agenda Item 01: Call to

ho were attending the meeting. He stated he wants to build on the
as now, and hopes each person shares their thoughts and ideas.

wlcomed and th:
financial stability Ran

Agenda Item 04: Discuss/Consider: approval of the city council meeting minutes for the
regular meeting on November 9, 2020 and the called meeting on November 16, 2020. -
Savannah Fortenberry, City Secretary

*Motion made by Commissioner Casey for the approval of the city council meeting minutes for
the regular meeting on November 9, 2020 and the called meeting on November 16, 2020 and
Commissioner Monroe 2" the motion. All Ayes and Motion Passed.



CITY OF RANGER COUNCIL MEETING MINUTES —DECEMBER 14,2020 CONTINUED

Agenda Item 05: Discuss/Consider: amending the water contract between Eastland County
Water Supply District and the City of Ranger. — Steve Gerdes, ECWSD President

*Motion made by Commissioner Casey for the approval to amend the water contract between
Eastland County Water Supply District and the City of Ranger and Commissioner Butler 2™ the
motion. All Ayes and Motion Passed.

Agenda Item 06: Discuss/Consider: Update on the Ranger Airfield from the Ranger Airfield
Foundation. — Jared Calvert, RAF

*Jared Calvert gave an annual update on the Ranger Airfield. *No Action Taken by Council.

Agenda Item 07: Discuss/Consider: Update on the Community Q er Store from the Ranger

Ministerial Alliance. - Gerald Gunstanson, RMA

were down due to COVID-19, but they were taking thegie i 0 Action

Taken by Council.
Agenda Item 08: Discuss/Consider: RESOLUTIO ’ : UTION OF
THE CITY OF RANGER, TEXAS, AUTHORIZING At GE ON THE SIGNATURE

CARDS AT FIRST FINANCIAL BANK

*Motion made by Commissioner Monroe ]
Commissioner Butler 2" the motion. All Ay

Agenda Item 09: Discu -12-14-R: A RESOLUTION OF
THE CITY OF RAN GE ON THE SIGNATURE
CARDS ON THE P ) FINANCIAL BANK. - Joe Pilgrim, Mayor

*Motion made by Ca ner Boykin for the approval of the live streaming recording of all
City Council Called Mgetings on a permanent basis; and to continue posting the approved
Agenda, approved Ci by Minutes, and post the video of the meeting for each session of the City
Council to the City Website as a link and Commissioner Casey 2™ the motion. All Ayes and

Motion Passed.

Agenda Item 11: Discuss/Consider: Establishment and approval of a schedule for the meetings
of the City Council. — Robert Butler, Commissioner Place 2

*Motion made by Commissioner Monroe to set the City Council Meetings every 2" and 4
Monday of each month at 5:30pm and workshops to be scheduled as they come along and
Commissioner Casey 2™ the motion. All Ayes and Motion Passed.



CITY OF RANGER COUNCIL MEETING MINUTES —DECEMBER 14,2020 CONTINUED

Agenda Item 12: Discuss/Consider: Review a Working Draft of a 2021-2022 Strategic Plan for
the City of Ranger. Approval to set the dates for notice of a public workshop (hearing) to
prepare a final document for approval in January 2021. — Robert Butler, Commissioner Place 2

*Motion made by Commissioner Monroe to approve the date of January 15, 2021 from 1pm-
3pm to prepare a Working Draft of a 2021-2022 Strategic Plan for the City of Ranger and
Commissioner Casey 2™ the motion. All Ayes and Motion Passed.

Agenda Item 13: Discuss/Consider: approval for an expenditure request of public funds equally
funded from REDC-4A and REDC-4B not to exceed $35,000.00 for the Walnut Street Clinic to
financially assist with an ADA Compliant Ramp, Sidewalk, and Parking Lot. — Steve Gerdes,
REDC Type B Executive Director

*Motion made by Commissioner Boykin to table agenda 1tem mmissioner Monroe 2"

the motion. All Ayes and Motion Passed.

Agenda Item 17:
Government Code Sec

reassignment, duties, 6

§ 551.074 to deliberate the appointment, employment, evaluation,
dismissal of a public officer or employee. - Joe Pilgrim, Mayor

e City Manager
Agenda Item 18: Discuss/Consider: Reconvene into Open Session at 8:22pm and pursuant to
the provisions of Chapter 551 Texas Government Code take action from Executive Session - Joe

Pilgrim, Mayor

*Motion made by Commissioner Casey to table agenda item 15 and Commissioner Monroe 2™
the motion. All Ayes and Motion Passed.



CITY OF RANGER COUNCIL MEETING MINUTES -DECEMBER 14,2020 CONTINUED

*Motion made by Commissioner Butler to follow the recommendations given in executive
session and Commissioner Casey 2™ the motion. All Ayes and Motion Passed.

*Motion made by Commissioner Butler to table agenda item 17 and Commissioner Casey 2™ the
motion. All Ayes and Motion Passed.

-Commissioner Boykin left the meeting at 8:26pm

Agenda Item 19: Discuss/Consider: Consent Items; the Approval of Monthly Department

Reports:
¢ Finance Report- Manager Chad Roberts e Fire/EMS Report> Chief Darrel Fox
e Library Report- Librarian Diana McCullough ¢ Police Depa st. Chief Mike Luna
e REDC 4A Report- President Gerald Gunstanson e Animal Congral/Code Enforcement- Bradley Keyser
e REDC 4B Report- President Steve Gerdes e Public Report- Director Robert Alvarez

e Municipal Court Report- Judge Tammy Archer

*Motion made by Commissioner Casey for the approv \th ; Monthly
Department Reports, Commissioner Butler 2™ the

Agenda Item 20: Discuss/Consider: Adjournent-

*Motioned by Commissioner Casey to agdj Monroe 2™ the motion. All
Ayes and Motion Passed.




There’s A Town In The Middle of TEXAS

Melody & Words Written by Jeane Baldwin Pruett, in Memory of her Husband Elzie
There’s A Town In The Middle of Texas

A Great Little Place We Know
Started With The Texas Rangers
A long, Long Time Ago
Along About Eighteen Seventies
The Indians, They Did Fight
Battle On Hundred Mountain
They Fought With All Their Might
Then The Battle It Was Over
The Rangers They Had Won
Back To The Beautiful Valley
From Whence They Had Come
Reclaiming Their Campsite
They Set Up Before
Now Safe Was The Journey
For Settlers By The Score
In Hopes That Their Town
Would Be Ever More
But The Train It Bypassed Them
A Little To Southwest
Then The Move They Had To Make
To Where They Thought The Best
There's A Town In The Middle Of Texas
A Great Little Place We Know
Started With The Texas Rangers
A Long Long Time Ago
Yep! There’s A Town I The Middle Of Texas
This Town With So Much Fame
This Town’s In The Middle Of Texas
And Ranger Is Its Name



RANGER

400 West Main St Ranger, TX 76470
(254) 647-3522 Phone (254) 647-1407 Fax

Joe Pilgrim - Mayor
Chad Roberts — City Manager
Savannah Fortenberry — City Secretary
Robert Alvarez — Public Works Director
Tammy Archer- Municipal Judge
Darrell Fox — Fire Chief

City Council Meeting Agenda Item Request and Information Sheet
The deadline for submitting an agenda item request and supporting documentation for Council Member Agenda Packets is the
Wednesday by 5PM prior to the 72-Hour Posting of the City Council meeting. Requests received after that time will be scheduled for the
following meeting. Please print or type all information. It is the Requestors responsibility to provide all necessary documents.

2

iy Y.
Requestor: % Phone:

Y,

Date Submitted: é ;Zﬁ! 1021 Time Submitted: L’ i bl LQ }9 "
Meeting Date: U_@Mégﬁ;

Agenda Item Title: %&VL . ﬂf{’e%/

Description:

CITIZEN SIGNATURE

Attach ar ppdfting documenté&for Council Member Agenda packets.
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