RATVGE

NOTICE OF A CALLED MEETING

Notice is hereby given that a Called Meeting of the Governing Body of the City of Ranger, Texas,
will be held on Monday, September 29, 2025 at 5:30 P.M. in City Hall, 400 West Main Street
Ranger, Texas. The following subjects will be discussed, to wit:

g

Agenda Item 01: Call to Order- Mayor Robert Butler
Roll Call/Quorum Check-City Secretary Hope Delatorre
Invocation of Prayer
Pledge of Allegiance to the United States Flag
Pledge of Allegiance to the Texas Flag

Agenda Item 02: Citizen’s Presentation-At this time, anyone on the list will be allowed to speak
on any matter other than personnel matters or matters under litigation, for a length of time not to
exceed THREE minutes. No Council/Board discussion or action may take place on a matter until
such matter has been placed on an agenda and posted in accordance with law.

Agenda Item 03: Announcements from the City Commission or Staff-Comments may be made by
the commission or staff, BUT NO ACTION TAKEN on the following topics without specific notice.
Those items include: Expressions of Thanks, Congratulations or Condolence; Information on
Holiday schedules; Recognition of public officials, employees or citizens other than employees or
officials whose status may be affected by the council through action; Reminders of community
events or announcements involving an imminent threat to the public health and safety of the people
of the municipality.

Agenda Item 04: Discuss/Consider: Approval of minutes of previous meetings:
e September 8, 2025 — Regular Meeting
e September 15, 2025 — Called Meeting

Agenda Item 05: Discuss/Consider: City Manager’s Report: business regarding city administration.
The City Commission may provide staff direction; however, no action shall be taken. (City Manager)

Agenda Item 06: Discuss/Consider: Final Budget Adjustments to the City of Ranger General
Budget for the Current Fiscal Year 2024-2025. Final updates to the line items for revenues and
expenditures. (City Manager, Finance Director)

Agenda Item 07: Discuss/Consider: In-Progress planning for the reopening of Gordon Street. (City
Manager, Austin May)

Agenda Item 08: Discuss/Consider: Approval of the FY 2025-2026 Holiday Schedule (City
Manager)

Agenda Item 09: Discuss/Consider: Ordinance 2025-XX-XX-X -- An Ordinance of the City of
Ranger, Texas regulating the placement and installation of HUD-Code Manufactured Homes and
Modular Homes in the City; requiring permits; allowing HUD-Code manufactured and modular



CITY OF RANGER COMMISSION MEETING AGENDA —SEPTEMBER 29,2025 CONTINUED

homes only in certain areas of the City; Regulating Manufactured Home Communities; providing for
certain nonconforming uses; providing a Penalty Clause; providing Severability, repealer, and Open
Meeting Clauses; providing for an Effective Date; and allowing the City Manager to approve such
permits.

Agenda Item 10: Discuss/Consider: REDC A and B board Budgets for FY 2026 (REDC President,
Mayor Butler)

Agenda Item 11: Discuss/Consider: REDC Appointment to the Board (REDC President, Mayor
Butler)

Agenda Item 12: Discuss/Consider: Progress on the Willow Park Pool restoration (Mayor Butler,
Willow Park Pool)

Agenda Item 13: Discuss/Consider: Legal fees related to the Ranger Airfield Maintenance
Foundation (RAMF) (Finance Director)

Agenda Item 14: Discuss/Consider: Approval of Final Executive Summary for Commission
Investigation. (Mayor Butler)

Agenda Item 15: Discuss/Consider: Possible Pump Replacement at Lift Station One. (City
Manager)

Agenda Item 16: Discuss/Consider: Adding IWORQ Code Enforcement Software (City Manager)

Agenda Item 17: Discuss/Consider: Adjournment

I, the undersigned authority, do hereby certify that the above notice of meeting of the Governing Body of the City of
Ranger is a true and correct copy of said notice on the bulletin board at the City Hall of the City of Ranger, a place
convenient and readily available to the general public at all times, and notice was posted by 5:00 p.m., September
23, 2025 and remained posted for three business days preceding the scheduled time of the meeting.

Hope Delatorre

Hope Delatorre, Ranger City Secretary

The City council reserves the right to convene into Executive Session concerning any of the items listed on this
agenda under the authority of the Mayor, whenever it is considered necessary and legally justified under the Open
Meetings Act.

NOTICE OF ASSISTANCE
Ranger City Hall and Council Chambers are wheelchair accessible and accessible parking spaces are available.

Request for accommodation or interpretive services must be made 48 hours prior to this meeting.
Please contact City Secretary’s office at (254) 647-3522 for information or assistance.

This Notice was placed on the outside bulletin board on September 23, 2025 at

By

Hope Delatorre, City Secretary
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RANGE

REGULAR MEETING MINUTES

™

A Regular Meeting of the Governing Body of the City of Ranger, Texas, was held on Monday,
September 8, 2025 at 5:30 p.m. in City Hall, 400 West Main Street Ranger, Texas. The
following subjects were discussed, to wit:

Council Members and City Staff Present:

Honorable Robert Butler Mayor
Commissioner Vicki Doyle Place 1
Commissioner Jim McCullough Place 2
Commissioner Katie Billings Place 3
Commissioner Jared Calvert Place 4

City Manager Charlie Archer

City Secretary Hope Delatorre

Public Works Director Daniel Plascencia

Finance Director/Municipal Clerk Carol Stephens
Animal Control Officer Carrie Pilant

Fire Chief Darrell Fox

Agenda Item 01: Call to Order-Mayor Robert Butler
Roll Call/Quorum Check Hope Delatorre City Secretary
Invocation of Prayer
Pledge of Allegiance to the United States Flag
Pledge of Allegiance to the Texas Flag

Agenda Item 02: Citizen’s Presentation-At this time, anyone on the list will be allowed to
speak on any matter other than personnel matters or matters under litigation, for a length of time
not to exceed THREE minutes. No Council/Board discussion or action may take place on a
matter until such matter has been placed on an agenda and posted in accordance with law.

No citizens were signed up to speak.

Agenda Item 03: Announcements from City Commission or Staff-Comments may be made by
council or staff, BUT NO ACTION TAKEN on the following topics without specific notice. Those
items include: Expressions of Thanks, Congratulations or Condolence; Information on Holiday
schedules; Recognition of public officials, employees or citizens other than employees or officials
whose status may be affected by the council through action; Reminders of community events or
announcements involving an imminent threat to the public health and safety of the people of the
municipality.




CITY OF RANGER COMMISSION MEETING MINUTES, SEPTEMBER 8, 2025 CONTINUED

Commissioner Doyle gave her thanks for the health of the Fire Chief after his medical event. City
Manager Archer gave a shout-out to the Public Works Department for the clean-up of Loop 254;
reminded the Commission and citizens that the Spring Market was having their Grand Reopening on
Wednesday, September 10, 2025, at 10:00 am; and the Day of Champions clean-up event on
September 13, 2025. Commissioner McCullough encouraged anyone with a truck and a trailer to
volunteer and City Manager Archer also called for volunteers to help with weed eaters. Mayor Butler
reminded everyone that Ranger Homecoming would be the upcoming weekend, and Roaring Ranger
Days would be the following weekend.

Agenda Item 04: Discuss/Consider: Approval of minutes of previous meetings:
e August 25, 2025, Regular Meeting
e September 2, 2025, Budget Hearing
e September 2, 2025, Tax Rate Hearing

Motion was made by Commissioner Doyle to approve the minutes of the previous meeting.
Seconded by Commissioner McCullough.

Unanimously approved.

Agenda Item 05: Discuss/Consider: Consent Items; the Approval of Monthly Department Reports:
e Library Report: Librarian Diana McCullough

REDC 4A Report: MJ Dawson

REDC 4B Report: MJ Dawson

Municipal Court Report: Judge Doyle Russell

Fire/EMS Report: Chief Darrell Fox

Police Department: Chief Charles Rodriguez

Animal Control Report: Officer Carrie Pilant

Code Enforcement Report: Chief Rodriguez/Diana McCullough
Public Works Report: Daniel Plascencia

Finance Report: Carol Stephens

Commissioner Calvert clarified that the Public Works water line project was the water leak on EDC
property and this resulted in water loss.

Motion was made by Commissioner Billings to approve the monthly departmental reports.
Seconded by Commissioner Calvert.

Unanimously approved.

Agenda Item 06: Discuss/Consider: City Manager’s Report: business regarding city
administration. The City Commission may provide staff direction; however, no action shall be taken.
(City Manager)

City Manager Archer gave his report on city administration. The Wildfire Mitigation trucks were
reported to have been delivered by the end of the month; one full-time position was filled; and
the new hire paperwork had been completed. Smallwood Street had been reopened; however, the
millings had not been laid. Byrens Street had not been initiated as the new owner had requested
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CITY OF RANGER COMMISSION MEETING MINUTES, SEPTEMBER 8, 2025 CONTINUED

that the city open a different road. The Commission had questions on whether to use the millings
to pave the roads or to hold off and wait to add to the next agenda. City Manager also noted that
TxDOT had been working on a rough patch in the road beside the Love’s Truck Stop.

No action was taken.

Agenda Item 07: Discuss/Consider: Participating in the new National Opioids Settlement (City
Manager)

Motion was made by Commissioner Calvert to participate in the Opioids Settlement.
Seconded by Commissioner Billings.

Unanimously approved.

Agenda Item 08: Discuss/Consider: Annual Renewal of the Provision of Services Agreement with
the Eastland County Crisis Center. (Eastland County Crisis Center Representative)

Mayor Butler gave a brief description of the program and explained the support requested would be
increased by $500 from last year for a total of $3000.

Motion was made by Commissioner Billings to provide support of $3000.
Seconded by Commissioner Calvert.

Unanimously approved.

Agenda Item 09: Discuss/Consider: Terminating a three-year contract with Quadient for a
postage meter initiated by a former City Manager (City Manager)

Finance Director, Carol Stephens, explained to the Commission that the agreement signed by a
former City Administrator had been free for the first three months and had since been confirmed to
be a 36-month contract that the city could not get out of. The Commission questioned whether the
contract was valid due to the Administrator not seeking Commission approval to enter into such
agreement. The cost of exiting the agreement would equal the total cost of the contract to the amount
of around $950 total.

Motion was made by Commissioner Calvert to allow the City Manager to terminate the agreement
after making a phone call to the contract department at Quadient to attempt to negotiate due to
improper contract.

Seconded by Commissioner Doyle.

Unanimously approved.
Agenda Item 10: Discuss/Consider: Second Reading of the Development agreement between the

City of Ranger and the Ranger Airfield Foundation to be authorized for adoption by Ordinance
(Mayor Butler)
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CITY OF RANGER COMMISSION MEETING MINUTES, SEPTEMBER 8, 2025 CONTINUED

*Moved to Agenda Item 05*
*Retired into Executive Session at 17:38 to consult with legal counsel*

Commissioner Calvert stepped aside as a representative of the Ranger Airfield Foundation and
abstained from discussion and vote in Agenda Items 10, 11, and 12.

*Reconvened into Open Session at 18:15*

The Commission returned from an Executive Session regarding the Development Agreement, the
Hangar Lease, and Ordinance 2025-09-08-D.

There was a three-year schedule in the development agreement that will now reflect a goal of a year
and a half, and not to exceed two years. The commission wanted to ensure the documents highlighted
that the city had rescinded the award of the bid by the RAF for hangar restoration and rejected all
other bids. Instead, we will have a lease with the RAF for the historical hangar. However, the city
would have a lien against the property until the hangar restoration is completed and accepted. The
city’s lien would have primary consideration. The ordinance does not address mineral rights. The
RAF had asked about the removal of the requirement related to the restoration of the outhouse, but
the city wanted to keep that in place. If the RAF dissolves, the easement returns to the city.
Acceptance of restoration work will be by an individual identified by the city. In-progress reviews
for the hangar restoration will be conducted periodically, rather than all at once, to allow for changes
and modifications.

Motion was made by Mayor Butler to accept the development agreement to be authorized by
adoption of Ordinance 2025-09-08-D.

Seconded by Commissioner Doyle.

Abstained by Commissioner Calvert.

Motion passed.

Agenda Item 11: Discuss/Consider: Second Reading of the Lease Agreement for the 1928 Historic
Hangar with the Ranger Airfield Foundation to be authorized for adoption by Ordinance (Mayor
Butler)

*Moved to Agenda Item 06*

No significant changes were made to the Lease Agreement for the 1928 Historic Hangar.
Motion was made by Mayor Butler to approve the second reading of the Lease Agreement of the
1928 Historic Hangar to be authorized by adoption of Ordinance 2025-09-08-D.

Seconded by Commissioner Doyle.

Abstained by Commissioner Calvert.

Motion passed.
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CITY OF RANGER COMMISSION MEETING MINUTES, SEPTEMBER 8, 2025 CONTINUED

Agenda Item 12: Discuss/Consider: Ordinance 2025-09-08-D - Second Reading of an Ordinance of
the City of Ranger, Texas, authorizing the conveyance of certain Real Property known as the Ranger
Municipal Airport to the Ranger Airfield Foundation in exchange for restoration of the Historic 1928
Airport Hangar and other consideration; authorizing a development agreement with Ranger Airfield
Foundation; authorizing a lease for the Historic Hangar property; ratifying past City Commission
actions; providing terms of conveyance; authorizing the negotiation and execution of certain
documents effectuating this ordinance; making findings of public purpose; providing for publication;
and providing an effective date. (Mayor Butler)

Moved to Agenda Item 07*

The Commission requested that along with the identified changes to the ordinance that were
discussed including the severability clause and that the information about the Open Meetings Act be
added to the document. City Manager Archer clarified that the changes in the ordinance would
rescind the award for bid on August 11, 2025. Upon execution of the long-term lease agreement with
the RAF on the historic hangar the city commission rescinds the awards of bids made for hangar
restoration.

Motion was made by Mayor Butler to approve the second reading of the ordinance that addressed
conveyance of certain real property known as the Ranger Municipal Airport in exchange for
restoration of the 1928 Historic Hangar and other considerations; and, allowing the Mayor to
terminate previous leases associated with this property.

Seconded by Commissioner Billings.

Abstained by Commissioner Calvert.

Motion passed.

Agenda Item 13: Discuss/Consider: Review and Approval of Fee Schedule Informational Package
Information (City Manager)

Motion was made by Commissioner Calvert for the City Manager to put together an
informational packet and video as needed.
Seconded by Commissioner Billings.

Unanimously approved.

Agenda Item 14: Discuss/Consider: Ordinance 2025-09-08-C — Second Reading of the Fee
Schedule (City Manager)

Some notable changes presented to the Commission was an update to the Tampering Fee and
water rates. Due to the changes in wording, the Commission wished to table the discussion until

the next meeting.

Motion was made by Commissioner Calvert to table the item until the next meeting.
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CITY OF RANGER COMMISSION MEETING MINUTES, SEPTEMBER 8, 2025 CONTINUED

Seconded by Commissioner Doyle.
Unanimously approved.

Agenda Item 15: Discuss/Consider: Pump for the Wastewater Treatment Plant, accepting the
proposal from Global Pump Solutions (City Manager)

The Public Works Director had previously presented quotes to repair the Wastewater Treatment
Plant and sought approval to proceed with the first pump quoted at $28,203.

Motion was made by Commissioner Billings to move forward with the first pump quoted
$28,203.
Seconded by Commissioner Doyle.

Unanimously approved.

Agenda Item 16: Discuss/Consider: Donna Thackerson on behalf of the RHPS use of hotel motel
tax funds for Roaring Ranger Day (Donna Thackerson, City Manager)

*Moved to Agenda Item 08*

Justin Koerner represented the Ranger Historic Preservation Society as he presented the proposed
budget of the Roaring Ranger Days event to the Commission. Justin asked the Commission to pledge
$6955 from the Hotel/Motel Account. The Commission had originally approved $100 per entrant
into the parade up to $2500. Justin also noted that the RHPS had partnered with the hotels in Ranger
to offer a discount to tourists wishing to rent a room in town.

Motion was made by Commissioner Calvert to pledge $5,000 towards the Roaring Ranger Days
event, paid by the City of Ranger as receipts are provided by Ranger Historical Preservation Society.
Seconded by Commissioner McCullough.

Unanimously approved.

Agenda Item 17: Discuss/Consider: Retire into Executive Session to deliberate any items as
authorized by:

Texas Government Code 551.074 Personnel Matters regarding:

e City Manager

e City Secretary

e Finance Director/Municipal Clerk

Formal Release of Executive Summary of Commission Investigation

Retired into Executive Session at 19:51.
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CITY OF RANGER COMMISSION MEETING MINUTES, SEPTEMBER 8, 2025 CONTINUED

Agenda Item 18: Discuss/Consider: Reconvene into Open Session to take action as determined
appropriate regarding:

Texas Government Code 551.074 Personnel Matters regarding:

e City Manager

e City Secretary

¢ Finance Director/Municipal Clerk

Formal Release of Executive Summary of Commission Investigation
Reconvened at 20:39.
The Executive Summary was not discussed, and no action was taken.
A motion was made by Commissioner Calvert to increase the salaries and to reclassify the City
Secretary to a salaried position.
Seconded by Commissioner Billings.
Unanimously approved.

Agenda Item 19: Discuss/Consider: Adjournment

Motion was made by Commissioner McCullough to adjourn.
Seconded by Commissioner Doyle.

Unanimously approved. Adjourned at 20:40.
These minutes were approved on the day of 20
CITY OF RANGER, TEXAS
ATTEST:
Hope Delatorre, City Secretary Robert Butler, Mayor
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RANGE

CALLED MEETING MINUTES

g

A Regular Meeting of the Governing Body of the City of Ranger, Texas, was held on Monday,
September 15, 2025 at 5:30 p.m. in City Hall, 400 West Main Street Ranger, Texas. The following
subjects were discussed, to wit:

Council Members and City Staff Present:

Honorable Robert Butler Mayor
Commissioner Vicki Doyle Place 1
Commissioner Jim McCullough Place 2
Commissioner Katie Billings Place 3

City Manager Charlie Archer

Finance Director/Municipal Clerk Carol Stephens
Police Chief Charlie Rodriguez

Animal Control Officer Carrie Pilant

Police Officer Skye Wright

Agenda Item 01: Call to Order-Mayor Robert Butler
Roll Call/Quorum Check Charlie Archer City Manager
Invocation of Prayer
Pledge of Allegiance to the United States Flag
Pledge of Allegiance to the Texas Flag

Agenda Item 02: Discuss/Consider: Ordinance 2025-09-08-A: Second and Final reading of the
Ordinance of the City of Ranger, Texas adopting a budget for the fiscal year beginning Oct 1, 2025
and ending September 30, 2026 (City Manager, Finance Director, Mayor Butler)

Mayor Butler highlighted that the budget had been amended to reflect the minor changes that were
discussed including the correction of the Ordinance number.

Motion was made by Commissioner Billings to approve the second reading of the Ordinance with
amendments.

Seconded by Commissioner Doyle.

Abstained by Commissioner McCullough.

Motion passed.

Agenda Item 03: Discuss/Consider: Ordinance 2025-09-08-B: Second and Final reading of the
Ordinance setting the tax levy for the fiscal year beginning Oct 1, 2025 and ending September 30,
2026 on all taxable real and personal property located in the City of Ranger, Texas (City Manager,
Finance Director, Mayor Butler)



CITY OF RANGER COMMISSION MEETING MINUTES, SEPTEMBER 15,2025 CONTINUED

Motion was made by Commissioner Billings to approve the second reading of the Ordinance with
amendment to the ordinance number.
Seconded by Commissioner Doyle.

Unanimously approved.

Agenda Item 04: Discuss/Consider: Resolution 2025-09-15-A—Eastland County 2025 Hazard
Mitigation Plan (City Manager)

City Manager Archer informed the Commission that the Resolution needed to be approved in order
to continue receiving grant funds for mitigation programs. Mayor Butler added that it addressed
FEMA funding too.

Motion was made by Commissioner Billings to adopt Resolution 2025-09-15-A.
Seconded by Commissioner Doyle.

Unanimously approved.

Agenda Item 05: Discuss/Consider: Rescheduling/Cancellation of the 9/22/2025 Regular Meeting
(City Manager)

Mayor Butler suggested rescheduling the Regular Meeting on the 22" and moving the meeting to the
29" to close out City business for the year.

Motion was made by Mayor Butler to reschedule the meeting to September 29, 2025.
Seconded by Commissioner Doyle.

Unanimously approved.

Agenda Item 06: Discuss/Consider: Rescheduling/Cancellation of the 10/13/2025 Regular Meeting
due to the holiday City Hall closure (City Manager)

Motion was made by Commissioner Billings to reschedule the meeting of October 13 to October 14
for the holiday.

Seconded by Commissioner Doyle.

Unanimously approved.

Agenda Item 07: Discuss/Consider: Amendment of the City of Ranger General Budget for the
current fiscal year of 2024/2025, adjusting line items for revenue and expenditures. (City

Manager/Finance Director)

Mayor Butler discussed that the amendment showed $167k in contingency funds and highlighted the
individual department totals versus budget and actual, and stated additional changes may be made.

Motion was made by Commissioner Billings to accept the updated amendment.
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CITY OF RANGER COMMISSION MEETING MINUTES, SEPTEMBER 15,2025 CONTINUED

Seconded by Commissioner Doyle.
Abstained by Commissioner McCullough.

Motion passed.

Agenda Item 08: Discuss/Consider: Oath of Office and Introduction of new Police Officer (Chief
of Police)

Mayor Butler introduced the new police officer, Skye Wright. Police Chief Rodriguez administered
the Oath of Office.

No Commission action was taken.

Agenda Item 09: Discuss/Consider: Ordinance 2025-09-08-C; Second and Final Reading of the Fee
Schedule (City Manager)

City Manager Archer stated that the additional $67.50 had been removed and clarified that the
changes in water and sanitation rates were pass-through charges.

Motion was made by Commissioner McCullough to approve the second reading of Ordinance 2025-
09-08-C.
Seconded by Commissioner Doyle.

Unanimously approved.

Agenda Item 10: Discuss/Consider: Entering into Annual Agreement for a Cooperative Ambulance
Service Contract (Fire Chief)

Mayor Butler discussed the Annual Ambulance Agreement and asked Fire Chief Darrell Fox to give
clarification on the agreement. Chief Fox informed the Commission that the county had yet to
provide the document and that this allowed all ambulances in the county to help each other cover
their towns.

Motion was made by Mayor Butler to allow the mayor to sign the documents as they become
available.
Seconded by Commissioner Billings.

Unanimously approved.

Agenda Item 11: Discuss/Consider: Entering into Eastland County Cooperative Dispatch Interlocal
Agreement (Fire Chief)

Mayor Butler called for Fire Chief Darrell Fox to explain the Eastland County Cooperative Dispatch
Interlocal Agreement. Chief Fox stated that the agreement was split between the Police and Fire
departments. Police Chief Rodriguez questioned whether the agreement was in the budget, Finance
Director Carol Stephens clarified that it was in the budget as an Emergency Services line item.
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CITY OF RANGER COMMISSION MEETING MINUTES, SEPTEMBER 15,2025 CONTINUED

Motion was made by Mayor Butler to allow the mayor to sign the documents as they become
available.
Seconded by Commissioner Doyle.

Unanimously approved.

Agenda Item 12: Discuss/Consider: Reopening Gordon Street for property access related to
previous action (Austin May, City Manager)

Mayor Butler centered his discussion around cost projections and asked that the Public Works
Director and City Manager collaborate on the cost. Fire Chief Darrell Fox expressed a need for more
fire hydrants due to development. Austin May discussed that he had purchased thirty-five lots and
mentioned that he was planning some type of development. Austin May was asked to coordinate that
planning with the City Manager.

Motion was made by Mayor Butler for the City Manager and Public Works Director to research the
cost and bring it to the next meeting.
Seconded by Commissioner Billings.

Unanimously approved.

Agenda Item 13: Discuss/Consider: TxDot maintenance on sidewalks, curbs, and driveway
entrances along the Loop starting September 22, 2025, and will do repair work along Main Street
(City Manager)

City Manager Archer gave the plan as stated and said the work being done is exact replacements in
the proposed areas without changes. Work would begin at Blackwell and end at Tiffin along Loop
254 and up Main Street to the Willow Park Pool.

Motion was made by Commissioner Billings to take no action.
Seconded by Commissioner McCullough.

Unanimously approved.
Agenda Item 14: Discuss/Consider: Retire into Executive Session to deliberate on any items as
authorized by Texas Government Code 551.071 Consultation with Attorney regarding:

o Formal Release of Executive Summary of Commission Investigation
Retired into Executive Session at 18:24.
Agenda Item 15: Discuss/Consider: Reconvene into Open Session to take action as determined
appropriate, as authorized by Texas Government Code 551.071 Consultation with Attorney

regarding:
e Formal Release of Executive Summary of Commission Investigation
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CITY OF RANGER COMMISSION MEETING MINUTES, SEPTEMBER 15,2025 CONTINUED

Reconvened into Open Session at 19:10.

Motion was made by Commissioner Doyle that after review of information provided by the City of
Ranger Attorney of Record, the Commission had requested clarification on the Executive Summary
before it became final.

Seconded by Commissioner Billings.

Unanimously approved.

Agenda Item 16: Discuss/Consider: Adjournment

Motion was made by Commissioner McCullough to adjourn.
Seconded by Commissioner Billings.

Unanimously approved. Adjourned at 19:13
These minutes were approved on the day of 20
CITY OF RANGER, TEXAS
ATTEST:
Charlie Archer, City Manager Robert Butler, Mayor
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January 1, 2026
January 19, 2026
February 16, 2026
April 3, 2026

May 25, 2026

June 19, 2026

July 3, 2026
September 7, 2026
October 12, 2026
November 11, 2026
November 25-27, 2026

December 24-25, 2026

City of Ranger

2026 Holiday Schedule

Thursday
Monday
Monday
Friday
Monday
Friday
Friday
Monday
Monday
Wednesday
Wednesday-Friday

Thursday-Friday

New Year’s Day
Martin Luther King Jr Day
President’s Day
Good Friday
Memorial Day
Juneteenth
Independence Day
Labor Day
Columbus Day
Veteran’s Day
Thanksgiving

Christmas



ORDINANCE NO. 2022-06-13-12025-XX-XX-X

AN ORDINANCE OF THE CITY OF RANGER, TEXAS REGULATING THE
PLACEMENT AND INSTALLATION OF HUD-CODE MANUFACTURED HOMES AND
MODULAR HOMES IN THE CITY; REQUIRING PERMITS; ALLOWING HUD-CODE
MANUFACTURED AND MODULAR HOMES ONLY IN CERTAIN AREAS OF THE
CITY; REGULATING MANUFACTURED HOME COMMUNITIES; PROVIDING FOR
CERTAIN NON-CONFORMING USES; PROVIDING A PENALTY CLAUSE;
PROVIDING SEVERABILITY, REPEALER, AND OPEN MEETING CLAUSES; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Ranger, Texas is a home-rule municipality acting under its Charter
adopted by the electorate pursuant to Article XI, Section 5 of the Texas Constitution;

WHEREAS, Section 1201.008 of the Texas Occupations Code requires that cities allow
the use of HUD-Code Manufactured Homes as residences, in areas deemed appropriate,
but allows cities to require a permit before a HUD-Code Manufactured Home is placed
within a city, and also allow cities to prohibit the placement of Mobile Homes;

WHEREAS, the City Commission of the City of Ranger, Texas (the “City Commission”)
has determined that it is in the best interest of the general public to prohibit the future
installation of Mobile Homes and regulate the placement of HUD-Code Manufactured
Homes and the establishment of Manufactured Home Communities; and

WHEREAS, the City Commission determines that this ordinance is important to the public
health, safety, and general welfare of the City of Ranger; and

WHEREAS, through the passage of this ordinance, City Commission finds that such
regulations are in the public interest and necessary and proper for the good governance
of the City of Ranger.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
RANGER, TEXAS THAT:

SECTION 1. DEFINITIONS

“HUD-code manufactured home” also referred to as “manufactured home” means a
structure constructed on or after June 15, 1976, according to the rules of the United States
Department of Housing and Urban Development; built on a permanent chassis; designed
for use as a dwelling with or without a permanent foundation when the structure is
connected to the required utilities; transportable in one or more sections; and in the
traveling mode, at least eight body feet in width or at least 40 body feet in length or, when
erected on site, at least 320 square feet. The term includes the plumbing, heating, air
conditioning, and electrical systems of the home; and does not include a recreational
vehicle as defined by 24 C.F.R. Section 3282.8(g).



“Mobile home” means a structure constructed before June 15, 1976; built on a permanent
chassis; designed for use as a dwelling with or without a permanent foundation when the
structure is connected to the required utilities; transportable in one or more sections; and
in the traveling mode, at least eight body feet in width or at least 40 body feet in length
or, when erected on site, at least 320 square feet; and includes the plumbing, heating, air
conditioning, and electrical systems of the home.

“Modular homes” also referred to as “industrialized homes” are structures designed for
the occupancy of one or more families, that is constructed in one or more modular
components built at a location other than the permanent site; and designed to be used as
a permanent residential structure when the components are transported to the permanent
site and erected or installed on a permanent foundations system.

SECTION 2. MOBILE HOMES

The placement or installation of Mobile Homes is prohibited—. This prohibition is
prospective and does not apply to a Mobile Home previously legally permitted by and
used as a dwelling in the City—.

SECTION 3. PROHIBITED AREAS

HUD-Code Manufactured Homes may be located anywhere in the City of Ranger except
for the following locations:

1) Lots or tracts of land fronting West Main Street
2) Lots or tracts of land fronting Highway Loop 254

A tract of land for the purpose of this ordinance is defined as property by deed or
mortgage owned by an individual or entity as designated on the county tax roles..

” {Formatted: Indent: Left: 0"

HUD-Code manufactured homes are not permitted in these areas, nor shall any private
or public utilities be connected or extended to HUD-Code Manufactured Homes placed in
these prohibited areas.

Itis an exception to this section if the HUD-code manufactured home or Mobile home was
legally in existence at such location as of January 10, 2022, the HUD-Code Manufactured
Home is allowed pursuant to a variance described in Section 9, or a HUD-Code
Manufactured Home that is replacing a Mobile Home pursuant to Section 9.

SECTION 4.—. NON-CONFORMING USES

A. In the event that a HUD-code manufactured home occupies a lot in a municipality in
an area prohibited by this Ordinance, the owner of the HUD-code manufactured home
may remove the HUD-code manufactured home from its location and place another HUD-
code manufactured home on the same property, provided that the replacement is a newer
HUD-code manufactured home and is at least as large in living space as the prior HUD-



code manufactured home. An owner's ability to replace the home as a result of a fire or
natural disaster cannot be restricted. Other than in the case of a fire or natural disaster,
an owner is restricted to a single replacement of the home.

B. The owner of a HUD-code manufactured home may, upon receipt of a permit, move
the HUD-code manufactured home from its current location to another location within the
city that meets the requirements outlined in this ordinance. This relocation does not
authorize the owner to bring in a second HUD-code manufactured home to the original
location under the single replacement option in the paragraph above.

C. The disuse of a HUD-Code manufactured home for a period of one hundred eighty
(180) days will constitute abandonment of the nonconforming use and the unit must be
removed within 30 days. For a HUD-code manufactured home to be considered under
the rules of abandonment, the dwelling must not have been connected to or have
maintained active utility accounts for the dwelling during that period of time—.
Abandonment includes the intent to abandon; and the overt act or failure to act which
carries the implication of abandonment.

D. The owner of a nonconforming Mobile Home located within an area where HUD-Code
Manufactured Homes are not allowed may replace the Mobile Home with a HUD-Code
Manufactured Home after obtaining a variance pursuant to Section 9—. Other than in the
case of a fire or natural disaster, an owner is restricted to a single replacement of the
home.

SECTION 5. HUD-CODE MANUFACTURED HOME LOT REQUIREMENTS

A. Area Regulations. The following shall be the minimum requirements for any lot, tract,
or parcel of land to be eligible for any building permit for a HUD-code manufactured home.

1) Size of Yards.

a. Front Yard. There shall be a front yard having a depth of not less than
twenty-five (25) feet. Where lots have a double frontage, extending
throughextending from one street to another, the required front yard shall
be provided on both streets.

b. Side Yard. There shall be a side yard of not less than seven (7) feet in
width on each side of the lot. A side yard adjacent to a side street shall not
be less than fifteen (15) feet. No side yard for allowable nonresidential uses
shall be less than twenty-five (25) feet.

c. Rear Yard. There shall be a rear yard having a depth of not less than
twenty-five (25) feet measured from the rear lot line.

2) Size of Lot.

a. Lot Area. Lots served by the City wastewater collection system shall have
a minimum of seven thousand (7,000) square feet; provided that, in such



areas, the City Commission may by affirmative motion approve a HUD-code
manufactured home subdivision in whole or in part in which not more than
twenty-five percent (25 %) of the lots have less than 7,000 square feet but
not less than six thousand (6,000) square feet. All lots not served by the
City wastewater collection system shall have a minimum area of twelve
thousand five hundred (12,500) square feet.

b. Lot Width. Lots with a minimum of seven thousand (7,000) square feet
shall have a minimum width of fifty (50) feet at the applicable building line
and for a distance of at least forty (40) feet behind the applicable building
line. Lots with a minimum area of six thousand (6,000) square feet (not to
exceed twenty five percent [25 %] of the lots in a subdivision whether the
subdivision is submitted in sections or as a whole, as granted by the City
Commission in a written variance) shall have a minimum width of fifty (50)
feet at the applicable building line and for a distance of at least forty (40)
feet behind the applicable building line. Lots with a minimum area of twelve
thousand five hundred (12,500) square feet shall have a minimum width of
eighty (80) feet at the applicable building line and the average width shall
not be less than eighty (80) feet.

c. Lot Depth. The average depth of the lot shall not be less than one hundred
twenty (120) feet, except a corner lot, having a minimum width of not less
than ninety (90) feet may have an average depth of less than one hundred
twenty (120) feet provided that the minimum depth is no less than ninety
(90) feet.

B. Parking Regulations. Not less than three (3) off-street parking spaces shall be provided
for each lot, tract, or parcel of land, for such land to be eligible for a building permit.

SECTION 6. PROVISIONS OF INSTALLATION

A. HUD-code manufactured homes are regulated by the Manufactured Housing Division
of the Texas Department of Housing and Community Affairs. These manufactured homes
are provided with a (red) label certifying the structure meets the standards specified by
the Texas Department of Housing and Community Affairs.

B. Modular Homes (Industrialized homes) are regulated by the Texas Department of
Licensing and Regulation. This agency provides a modular home with the blue decal
signifying that the home has been built to the model code standards required. Modular
homes are designated as real property. Modular homes may be located within the city
limits of Ranger, Texas.

SECTION 7—. PERMIT REQUIRED

(1) Permit required. A person must apply for a permit from the city for the
installation of a HUD-code manufactured home on a single municipal lot or tract of



land. The applicant will be charged a renrefundablenon-refundable fee, in
accordance with the City of Ranger Fee Schedule, to submit an application for a

permit.

(2) Applications shall be in writing;—anrdwriting and signed by the applicant. All
applications for permits shall contain the following:

1. Name and address of the applicant.

2. Location and legal description of lot for HUD-Code manufactured home
placement, along with a copy of a duly recorded deed or lease in a form
acceptable to the City Manager or City Secretary showing that the
intended occupant owns or is leasing the lot upon which the HUD-code
manufactured home is to be located.

3. To the application shall be attached a copy of a site plan showing the
location and orientation of the HUD-code manufactured home, the
required setbacks, and any other information specifically required herein.
Site plan shall show the following:

a.

b.

The area and dimensions of the lot, with identification of location
and boundaries;

The location and specifications of water and sewer lines and riser
pipes;

c. The location and details of lighting, electrical, and gas systems;
d.

Other information the City reviewing officials may require.
In no event shall a Site Plan be approved if:
i. more than one HUD-code manufactured home is located on
the lot; or
ii. the HUD-code manufactured_home is located on a lot upon
which another residence is located;
ii. or all the requirements set forth in Section 5 of this
Ordinance are not met.

4. Notwithstanding anything stated in this Ordinance to the contrary, no less
than one (1) lot, minimum 60sixty feet wide and 140 feet deep, shall be
used for a Site Plan for location of the manufactured home.

(3) No permit shall be issued until the owner/applicant is able to provide proof that the
site intended for such HUD-code manufactured home is a well-drained lot properly graded
to insureensure rapid drainage and freedom from stagnant pools of water.

(4) The City Commissien-Manager shall approve, approve with conditions, or disapprove
a HUD-Code Manufactured Home permit application 45 days after the date the
application is filed—. A permit is considered to be approved by the City Commissien
Manager unless it is disapproved within that period.



SECTION 8. PARKING ON STREET OR OTHER PUBLIC PLACE

It shall be unlawful for any person to park any HUD-code manufactured home or mobile
home on any public street, alley, highway, or other public place within the limits of the city
for any of the following purposes:

1) Human occupancy at any time;

2) Storage for more than 24 hours; or

3) Any other purpose for more than 48 hours.

SECTION 9. VARIANCES OR EXCEPTIONS.

A. Application. An application for a variance to any of the requirements or prohibitions
contained in this ordinance shall be submitted to the City Secretary for consideration by
the City Commission after a public hearing and with proper notice to all appropriate parties
as identified within this ordinance. The City Manager or City Secretary will provide the
applicant with a checklist that outlines requirements and timelines associated with
granting variances or exceptions. The application shall include:
1) The name and address of the applicant.
2) Size, model, year of manufacture, original cost, and photograph of the HUD-
code manufactured home and label.
3) Legal description of the property upon which it is proposed to place the HUD-
code manufactured home and name and address of the property owner. The
person who intends to occupy such HUD-code manufactured home must submit a
copy of a duly recorded deed or lease in a form acceptable to the City Manager or
City Secretary showing that the intended occupant owns or is leasing the lot upon
which the HUD-code manufactured home is to be located. No other structure
designed or to be used for human occupancy shall be located on such lot, tract, or
ownership parcel and the lot shall meet all applicable codes and ordinances for the
intended use.
4) Drawing or site plan showing size of lot, location of lot, boundaries, existing
drainage ways and natural features, location of driveways and off-street parking,
and how the HUD-code manufactured home.
5) Form signed by the applicant stating that he or she understands the
requirements of any property restrictions for the area in which the HUD-code
manufactured home will be placed.
6) Form signed by the applicant stating the HUD-code manufactured home will
comply with all the provisions set out in Section 10 of this Ordinance.
7) A manufactured home inspection report must be completed by the Code
Enforcement Officer or etheranother person designated by the City Mayor for
reference by the City Commission.

B. Hearing Required for Variancerequired.
1) A variance to the provisions of this section shall only be granted pursuant to a
public hearing before the City Commission. The public hearing shall be published
in the official, local newspaper not more than 45 days prior or less than ten days
prior to the hearing date.




2) The property owner must submit adequate proof to the City Manager that the
aforementioned and other ordinance requirements have been met before a hearing
will be scheduled.

3) A written notice of the application shall be sent by the US Postal Service to the
property owners and/or occupants within five hundred feet of any portion of the
property on which the variance is sought at least fifteen days prior to the hearing.
4) The public hearing and property owner notification calendar utilized by the city
shall be based on the statutory provisions of the laws of the state.

5) All advertising and notification costs shall be borne by the applicant for the
variance.

BE. Granting.

1) Mobile Home—.__If a mobile home is being replaced by a HUD-code

manufactured home, the variance is required to be granted.

2) HUD-code manufactured home—. After the public hearing, the City Commission

shall deny, approve, or approve with conditions. In exercising its power to grant a

variance in accordance with this section, the City Commission shall make findings

and show in its minutes that:
(A.) There are special circumstances existing on the property on which the
application is made related to size, shape, area, topography, surrounding
conditions and location that do not apply generally to other property in the
same area and that justify the use of the property for HUD-code
manufactured home purposes.
(B.) A variance is necessary to permit the applicant the same rights in the
use of this property that are presently enjoyed, under this section, by other
properties in the vicinity, but which rights are denied to the property on
which the application is made.
(C.) The granting of the variance on the specific property will not adversely
affect the land use pattern as outlined by a comprehensive plan or any area
plan and will not adversely affect any other feature of a comprehensive plan
or any area plan of the city. The variance may be granted by the City
Commission with the condition that proof, satisfactory to the City Manager,
be submitted to show that the dwelling will have adequate utilities, access
roads, drainage, completed inspections for electrical, water, sewage, and/or
gas lines as outlined in this ordinance.
(D.) The HUD-code manufactured home should be determined as
compatible with the single-family dwellings located within five hundred feet
of the lot.
(E.) The variance, if granted, will be of no material detriment to the public
welfare or injury to the use, enjoyment, or value of property in the vicinity.
This means that the HUD-code manufactured home has a value equal to or
greater than the median taxable value for each single-family dwelling
located within five hundred feet of the lot, as determined by the most recent
ad valorem tax appraisal roll.



(F.) The City Commission must find that it is in the public interest to grant
such a variance and that it does not violate the intent of this section or its
amendments.

SECTION 10. HUD-CODE MANUFACTURED HOME REQUIREMENTS

A. Applicability. Al HUD-code manufactured homes must comply with the standards in
this section or as required by Chapter 80 of Title 10 of the Texas Administrative Code.
Final approval for the installation or location of a HUD-Code Manufactured Home is not
complete until the requirements of this Section have been met.

B. Skirting. All HUD-code manufactured homes shall be totally skirted with masonry,
pressure-treated wood, or other nondegradable, fire+esistantfire-resistant material which
is compatible with the design and exterior material of the primary structure. Skirting shall
include the necessary vents, sereensscreens, and/or openings, shall be installed within
thirty-ninety days after the placement of the manufactured home, and shall be maintained
in good repair._At least one access opening that does not require the use of tolls to gain
access shall not be less than 18 inches in any dimension and not less than three square
feetin area. The access opening shall be located so as to enable, to the extent reasonably
possible, the visual inspection of water supply and sewer drain connections.

C. Fuel Gas Piping Systems:
1) Crossover Connections: All underfloor fuel gas pipe crossover connections shall
be accessible and be made with the connectors supplied by the home
manufacturer, or, if not available, with flexible connectors listed for exterior use and
a listed quick disconnect, or a shut-off valve. When a shut-off valve is used, it must
be installed on the supply side of the gas piping system. The crossover connector
must have a capacity rating (BTUH) of at least the total BTUH's of all appliances it
serves.
2) Testing: The fuel gas piping system shall be subjected to an air pressure test of
no less than 6 ounces and no more than eight ounces. While the gas piping system
is pressurized with air, the appliance and crossover connections shall be tested for
leakage with soapy water or bubble solution. This test is required of the person
connecting the gas supply to the home but may also be performed by the gas utility
or supply company.
3) The gas system must be inspected and tested for leaks after completion at the
site.

SECTION 11. MANUFACTURED HOUSING COMMUNITIES.

A. Permit required. If a person wants to improve or subdivide property for the purpose of
creating a manufactured housing community in an area where HUD-Code Manufactured
Homes are permitted, the person must apply for a permit from the city.

B. Application for permit. Applications for a manufactured housing community permit can
be obtained from and shall be filed with the city secretary. The applicant will be charged



a nrenrefundablenon-refundable fee, in accordance with the City of Ranger Fee Schedule,
in order to submit an application for a permit. Applications shall be in writing, and signed
by the applicant, and shall be accompanied by the following:
1) The name and address of the applicant.
2) The location and legal description of the manufactured housing community-—.
The applicant must submit a copy of a duly recorded deed in a form acceptable to
the City Manager or City Secretary showing that the applicant owns the property
upon which the HUD-code manufactured housing community is to be located.
3) The required fee.
4) A manufactured housing community plan as required by this section.
5) Plans and specifications effor all buildings and other improvements to be
constructed within the manufactured housing community in accordance with all
existing applicable state laws and city ordinances.
6) Such further information as may be requested by the city to determine if the
manufactured housing community will comply with the legal requirements.

C. Design standards and/or community plan. The manufactured housing community shall
be constructed in accordance with a community plan that conforms to the following
requirements:
1) The community shall be located on a well-drained site, properly graded to
ensure rapid drainage and freedom from stagnant pools of water.
2) Spaces for HUD-code manufactured homes shall be provided consisting of a
minimum of 1,000 square feet for each space, which shall be at least twenty-five
feet wide and clearly defined. HUD-code manufactured homes shall be placed on
each space so that there shall be at least twenty feet clearance between homes;
provided, however, that in respect to HUD-code manufactured homes parked end
to end, clearance between homes may be less than 20 feet but shall not be less
than 15 feet from any building within the community or from any property line
bounding the community.
3) The community plan must be submitted to the city prior to the installation of any
HUD-code manufactured homes and shall comply with the city's subdivision
ordinance, where applicable. The community plan shall provide a legal description
and map clearly setting out the following information:
a. ldentification of areas to be used for all residents of the community;
b. Identification of driveways at entrances, exits, roadways, and walkways;
c. Location of sites for HUD-code manufactured homes;
c. Location and number of proposed sanitary conveniences, including
proposed toilets, washrooms, laundries, laundry drying space and utility
rooms;
d. Method and plan of sewage disposal;
e. Method and plan of garbage removal;
f. Plan of water supply;
g. Plan of electric lighting, and electric service to HUD-code manufactured
home sites;
h. Plan of parking requirements; and
i. Such further information as may be requested by the city.



4) Every HUD-code manufactured housing community shall have city water
connections furnishing an ample and adequate supply of water, shall have
connection to electricity, and shall either be connected with the sanitars-sewercity
wastewater/sewer system or to a septic system in accordance with the community
plan required above.

D. Issuance of permit. If the applicant and the application are in compliance with all
provisions of this section and all other applicable ordinances or statutes, the city secretary
shall issue the permit after the application has been approved by the City Commission.
The permit can be made contingent upon completion of the community according to the
plans and specifications submitted with the application.

E. Revocation of Permit. The city manragercommission may revoke a permit to construct
a HUD-code manufactured housing community, and may issue a stop work order, for any
violation of this section. After such revocation and order, the permit may be reissued if
the city manager determines that the circumstances leading to the revocation have been
remedied and the community is being constructed in full compliance with the law and the
provisions of this section.

F. Applicability. This only applies to the development or creation of manufactured home
communities not in existence as of the effective date of this Ordinance.

SECTION 12. PENALTY

Any person who violates or causes, allows, or permits another to violate any provision of
this ordinance shall be charged with a Class C misdemeanor and, upon conviction
therefor, shall be punished by a fine of not more than Five Hundred Dollars ($500.00), or,
in the case of a violation of a provision of this ordinance that governs fire safety or public
health and sanitation, a fine of not more than Two Thousand Dollars ($2,000.00). Each
occurrence of any such violation of this ordinance shall constitute a separate offense.
Each day on which any such violation of this ordinance occurs shall constitute a separate
offense.

SECTION 13. REPEAL

Ordinance No. 2022-01-1082022-06-13-1, adopted on January—10June 13, 2022, is
hereby repealed—. All other ordinances or parts of ordinances in conflict herewith shall
be and are hereby repealed to the extent of such conflict.

SECTION 14. SEVERABILITY

The provisions of this Ordinance are declared to be severable. If any section, sentence,
clause, or phrase of this Ordinance shall for any reason be held to be invalid or
unconstitutional by a court of competent jurisdiction, such decision shall not affect the
validity of the remaining sections, sentences, clauses, and phrases of this Ordinance, but
they shall remain in effect notwithstanding the validity of any part.



SECTION 15. PROPER NOTICE AND OPEN MEETINGS ACT

It is hereby officially found and determined that the meeting at which this ordinance is
passed was open to the public as required and that the public notice of the time, place,
and purpose of said meeting was given as required and that public notice, place, and
purpose of said meeting was given as required by the open meetings act, chapter 551,
Texas Government Code.

SECTION 16. EFFECTIVE DATE

This Ordinance shall be in full force and take effect upon its passage and publication as
provided by law, and it is so ordained.

PASSED AND APPROVED ON FIRST READING on this 23%- day of May;
2022 , 2025.

PASSED, APPROVED, AND ADOPTED ON SECOND READING on this the 13"
day of June2022 . 2025.

ATTEST: THE CITY OF RANGER, TEXAS

Savannah-FertenberryHope Delatorre, City Secretary John-CaseyRobert Butler,
Mayor



Technical Information

GRP79/3/C
Cutter Pump

HCMA

PUMP TECHNOLOGY
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Pump type Single head pump
No. of pumps 1
Fluid Water
Pump

Pump Code GRP79/3/C

Impeller Open multi vane inpeller with cutting device
Impeller size 6 11/16 inch
Solid size

Discharge port 2" ANSI
Suction port

Motor

Rated voltage 230 / 460V
Frequency 60 Hz
Rated power P2 8.9 hp
Rated speed 3450 rppm
Number of poles 2
Efficiency 88 %
Rated current 220 /11A
Degree of protection IP 68
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