





RANGE

REGULAR MEETING MINUTES

g

A Regular Meeting of the Governing Body of the City of Ranger, Texas, was held on Monday,
January 12, 2026, at 5:30 p.m. in City Hall, 400 West Main Street, Ranger, Texas. The
following subjects were discussed, to wit:

Council Members and City Staff Present:

Honorable Robert Butler Mayor
Commissioner Vicki Doyle Place 1
Commissioner Jim McCullough Place 2
Commissioner Katie Billings Place 3
Commissioner Jared Calvert Place 4

City Manager Charlie Archer

City Secretary Hope Delatorre

Public Works Director Daniel Plascencia
Municipal Judge Doyle Russell

Animal Control Officer Carrie Pilant

Fire Chief Darrell Fox

Police Chief Charles Rodriguez

Finance Director/Municipal Clerk Carol Stephens

Agenda Item 01: Call to Order-Mayor Robert Butler
Roll Call/Quorum Check Hope Delatorre City Secretary
Invocation of Prayer
Pledge of Allegiance to the United States Flag
Pledge of Allegiance to the Texas Flag

Agenda Item 02: Public Hearing on the condition and the plans for a building at 311 W. Main
Street. The Commission will hear from the owner, Alfredo Martinez, what the plans are for the
dilapidated and dangerous building.

Alfredo Martinez presented his plan for demolition of the building in question in sections which
would begin with the front fagade to prevent debris falling into the street. Some translation was
required which was provided by Commissioner Doyle. The estimated timeline of the entire
demolition was projected to be about six months’ time with visible monthly progress guaranteed.
Debris will be staged inside, loaded into a truck, and hauled to the dump; the owner will pay per
load. Wood-only material may be burned at the city dump pending coordination.

Motion was made by Commissioner Billings for Alfredo to begin January 17, 2026, by removing the
front of the building, to return to the Commission at the February 23, 2026, meeting to discuss the
timeline for the remainder, and for Alfredo to send monthly progress reports.
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Seconded by Commissioner Doyle.
Unanimously approved.

Agenda Item 03: Public Hearing to address the timeline to complete repairs on the property
located at 107 Main Street in Ranger, Texas. (Hansel Von Quenzer)

Property owner, Hansel Von Quenzer, returned to the Commission and presented a progress report
and quote to repair the roof to fix structural issues on the building with time estimate of January 26,
2026, to begin the work and noted that the completion goal dependent on the contractor’s
availability. Roof completion was considered critical to avoid recurrent damage and enable antique
storage use. Commissioner Calvert commented that for exterior lighting ‘Dark Skies’ compliant
lighting should be considered.

Motion was made by Commissioner Doyle to accept the progress report and have Hansel return
February 9™ for update and estimate.
Seconded by Commissioner Billings.

Unanimously approved.

Agenda Item 04: Public Hearing to discuss plans for bringing the property located at 921
Spring Road into compliance with all city ordinances. The property is owned by Victoria
Velasquez.

Victoria Velasquez was not present for the meeting, so no discussion was had involving the
property. Staff will reach out to determine the reason for non-attendance. It was highlighted that
the hearing could be held without the property owner if necessary.

Motion was made by Commissioner McCullough to take no action.
Seconded by Commissioner Doyle.

Unanimously approved.

Agenda Item 05: Citizen’s Presentation-At this time, anyone on the list will be allowed to
speak on any matter other than personnel matters or matters under litigation, for a length of time
not to exceed THREE minutes. No Council/Board discussion or action may take place on a
matter until such matter has been placed on an agenda and posted in accordance with law.

No citizens were signed up to speak.

Agenda Item 06: Announcements from City Commission or Staff - Comments may be made by
council or staff, BUT NO ACTION TAKEN on the following topics without specific notice. Those
items include: Expressions of Thanks, Congratulations or Condolence; Information on Holiday
schedules; Recognition of public officials, employees or citizens other than employees or officials
whose status may be affected by the council through action; Reminders of community events or

Page 2 of 9



CITY OF RANGER COMMISSION MEETING MINUTES, JANUARY 12,2026 CONTINUED

announcements involving an imminent threat to the public health and safety of the people of the
municipality.

Commissioner Calvert inquired about the safety of the TxDOT sidewalk construction. It was
noted that this is state-managed. City Manager Archer commended the Wildfire Mitigation and
Public Works departments for their clean-up efforts on the loop that will reduce wildfire risk to
infrastructure, and convenience center improvements. City Manager Archer also acknowledged
the late distribution of utility bills due to technical issues with the new utility billing software.
Due to this issue, this month’s late fees would be deferred until the 26 of January.

The City Secretary announced that the May 2, 2026, Commissioner Candidate Election Packets
for Places 2 and 4 would be available January 14-February 13 for pick up by interested citizens.
There is a $30 fee for filing. City Hall will be closed January 19, 2026, for Martin Luther King
Jr. Day.

Agenda Item 07: Discuss/Consider: Approval of minutes of previous meetings:
e December 8, 2025
e December 12,2025

Motion was made by Commissioner McCullough to approve the minutes.
Seconded by Commissioner Billings.

Unanimously approved.

Agenda Item 08: Discuss/Consider: Update on the Vietnam Veterans Wall That Heals (Helen
Cozart)

Helen Cozart presented her update on the Wall That Heals. She stated that the items left at the wall
(dog tags, etc.) would be temporarily displayed at Ranger College for 6-12 months before being
relocated to a permanent display. Helen requested assistance from the Ranger Police Chief in
coordinating the escort for the Wall from Stephenville to Ranger. Staff would coordinate for a
Resolution and TxDOT coordination for roads within the city limits of Ranger. Ms. Cozart requested
City Assistance with six, six-foot benches that would cost around $1800, These would be returned to
the City of Ranger after use is no longer required. If use of hotel/motel tax for this multiple day event
is used, then the city asked Ranger College to highlight local motels as part of their advertising.

Motion was made by Commissioner Billings to take no action.
Seconded by Commissioner Doyle.

Unanimously approved.

Agenda Item 09: Discuss/Consider: Requesting Commission Liaison on the Park Revitalization
Project Board (Park Revitalization Board President)
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Phyllis Thompson spoke on behalf of the Park Revitalization Board and requested a non-voting
Commission liaison. The Commission suggested forming a Park Committee with nonprofit and
community members to participate and advise the commission on suggested city cooperation.

Motion was made by Commissioner Billings to take no action.
Seconded by Commissioner Doyle.

Unanimously approved.

Agenda Item 10: Discuss/Consider: Consent Items; the Approval of Monthly Department Reports:
e Library Report: Librarian Diana McCullough
e REDC 4A Report: MJ Dawson
REDC 4B Report: MJ Dawson
Municipal Court Report: Judge Doyle Russell
Fire/EMS Report: Chief Darrell Fox
Police Department: Chief Charles Rodriguez
Animal Control Report: Officer Carrie Pilant
Code Enforcement Report: Chief Rodriguez/Diana McCullough
Public Works Report: Daniel Plascencia
Finance Report: Carol Stephens

Key report items included the challenges for illegal dumping would be addressed with code
enforcement cameras. EDC is performing outreach to developers for hotel and retail service
recruitment. The Municipal court is averaging approximately $4000 in fines monthly, but the goal is
not fines but having a reduced number of violations. The court plans to integrate eForce with InCode
software. Fire and EMS calls for the year-to-date were up by 152 from last year. Fire/EMS received a
$25,000 grant for a new ‘jaws of live’ with the older model kept in service on one of the fire trucks.
The Police Department had 234 calls, performed 101 building checks, with twelve arrests and 126
traffic stops. The new patrol vehicle is due by end of February; and a Grant application is planned in
February as well that would include new Tasers. Code Enforcement has 129 open cases with twelve
new letters that were sent this month. It was determined that some of the letters were held up in the
postal process. The council highlighted the importance of prioritizing patrols within the community
versus the interstate. Animal Control highlighted updates on repairs to the shelter, the spay/neuter
program, and outreach partnerships in the area that has already resulted in program donations. Water
purchases from 2024 to 2025 were reduced by 17,643,000 gallons with a first-year savings of
approximately $90,000. The Street program continues to repair streets with millings and relayed
some bricks that were missing on Commerce Street. In updates to the budget improvements, all line-
item numbering conversion was completed, and salaries were identified by department on the P&L
statement. Bond payment is due in February. The Audit is projected for January with the statutory
deadline identified as March 31.

Motion was made by Commissioner Billings to accept the departmental reports.
Seconded by Commissioner Doyle.

Unanimously approved.
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Agenda Item 11: Discuss/Consider: City Manager’s Report: business regarding city
administration. The City Commission may provide staff direction; however, no action shall be taken.
(City Manager)

City Manager Archer gave his biweekly update on business regarding city administration.

The pumps for the Wastewater Treatment Plant were due to arrive in Ranger at anytime and the
Engineers for the water/sewer line grant had found an abridged application for additional funding.

A bid had been received for the insulation of the Animal Shelter in the amount of $17,695 and the
Quarter Store had been supplied Wi-Fi internet by an anonymous donor. Police Officer Michael

Lewis had received a commendation from Congressman Roger Williams for his life saving efforts on
I-20.

City Manager Archer had a meeting with Langford which included a tour of Ranger and R-GIS
training for IWORQ.

Code Enforcement efforts included 601 Young Street which had fallen into extreme disrepair and the
building would be demolished on January 23, 2026. City Manager Archer clarified that Code
Enforcement is a process with a strict code of ethics. Mayor Butler noted that the City of Ranger
takes Code Enforcement seriously as a more cost-effective effort for the neighbors to take care of
their properties and hold them accountable. The goal is for owners to bring their own properties into
compliance. Commissioner Billings wished to highlight the progress being made.

No action was taken.

Agenda Item 12: Discuss/Consider: Review and update of Code Enforcement action regarding the
building located at 401 W Main Street (City Manager)

The Commission and City Manager Archer conducted an after-action review of the demolition of the
building that had been completed December 26, 2026. Although this dangerous building had been
abated, a citizen had reported the City of Ranger to the Department of State Health Services for lack
of an asbestos survey that could have resulted in fines assessed to the city. A lien had been filed at
the County Clerk’s office in the amount of $30,925.25. Property owners must secure or remedy
dangerous structures or they may face criminal liability. All agreed that at the next demolitions, the
police and fire departments would be present for safety purposes.

Motion was made by Commissioner Billings to take no action.
Seconded by Commissioner Doyle.

Unanimously approved.

Agenda Item 13: Discuss/Consider: The Texas Ethics Commission dismissal of a complaint a
citizen falsely alleged against Ranger’s City Manager (Mayor)

Page 5 of 9



CITY OF RANGER COMMISSION MEETING MINUTES, JANUARY 12,2026 CONTINUED

A citizen had filed an ethics complaint alleging that City Manager Archer had accepted airfield
assistance in funding a recall election that complaint was dismissed. The letter is part of the packet
and will be included in the minutes.

Motion was made by Commissioner Doyle to take no action.
Seconded by Commissioner Billings.

Unanimously approved.

Agenda Item 14: Discuss/Consider: Ranger College donating the gazebo property on Main Street to
the City of Ranger (City Manager)

It was discussed to accept the property. The City Manager will coordinate with the college to see if
they will cover the closing costs. There has been an issue with pet waste in this area and the Fire
Chief highlighted that he could coordinate for a pet station that could be installed.

Motion was made by Mayor Butler to authorize the City Manager to coordinate the transfer of
property.

Seconded by Commissioner Doyle.

Unanimously approved.

Agenda Item 15: Discuss/Consider: Scheduling a Special Meeting or Town Hall at Ranger College
to discuss Clean-up Assistance options for the Citizens of Ranger (Mayor)

It was determined that, if possible, a Thursday date would be best, and the meeting would last
approximately an hour to an hour and a half.

Motion was made by Commissioner Calvert to authorize the City Manager to schedule a meeting at
Ranger College or High School with a date to be determined.

Seconded by Commissioner Doyle.

Unanimously approved.

Agenda Item 16: Discuss/Consider: Adopting a Local Financial Policy and Procedures for General
Land Office’s Resilient Communities Program for City of Ranger Comprehensive Plan application.

(City Manager)

There were edits that were related to a change in language from Intra-Departmental transfers to
instead identify Intra-Fund transfers. Highlight those transfers that are routine.

Motion was made by Commissioner Doyle to adopt the policy formally with edits.
Seconded by Commissioner Billings.

Unanimously approved.
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Agenda Item 17: Discuss/Consider: Adopting a Local Procurement Policies and Procedures for
General Land Office’s Resilient Communities Program for City of Ranger Comprehensive Plan
application. (City Manager)

There were edits that were related to a change in language from Intra-Departmental transfers to
instead identify Intra-Fund transfers. Highlight those transfers that are routine.

Motion was made by Commissioner Doyle to formally adopt the policies and procedures with edits.
Seconded by Commissioner McCullough.

Unanimously approved.

Agenda Item 18: Discuss/Consider: Possible donation of Commissioner Stipends for the 2025
Calendar Year regular meetings (Commissioner Calvert)

The City of Ranger Charter provides $10 per Regular Meeting; the Commissioners discussed optics
and preference to donate stipends to local causes or back to the City with an anonymity option via the
City Secretary.

Motion was made by Commissioner Calvert to take no action.
Seconded by Commissioner Doyle.

Unanimously approved.

Agenda Item 19: Discuss/Consider: Willow Park Pool briefing for grant opportunities (City
Manager, Sarah McCleskey)

*Moved to Agenda Item 09*

Brian Rogers with the Willow Park Pool Group spoke on the submission of several grants that
are available for the renovation of the historic Willow Park Pool. Mr. Rogers noted that the
Willow Pool Site is a recorded Texas Historic Landmark and may be eligible for grant
opportunities. The application deadline is February 2", 2026, with awards in the fall. A 2026
opening of the pool should not be expected while these grants are pursued. The grants identified
were 1:1 matching grants that would receive contributions from the Willow Park Pool group.
The Pool group asked for contributions from the public of historical photos. .

Motion was made by Commissioner Calvert with intent of approving submission, to place on the
next meeting agenda.
Seconded by Commissioner Doyle.

Unanimously approved.

Agenda Item 20: Discuss/Consider: Resolution 2026-01-12 - A Resolution of the City Commission
of the City of Ranger, Texas, ordering a municipal election and providing election procedures for the
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city’s General Election on May 2, 2026, for the election of two City Commissioner Places 2 and 4 to
a term of two years; providing for Eastland County to perform election duties for the May 2, 2026
General Election; and providing for related matters. Deadline to File and Filing Dates are January 14
— February 13 (City Secretary)

Motion was made by Commissioner Doyle to adopt the Resolution ordering the election.
Seconded by Commissioner Billings.

Unanimously approved.
Agenda Item 21: Discuss Consider: Retire into Executive Session to deliberate any items as
authorized by Texas Government Code Section 551.074 Personnel Matters regarding:

e Public Works Director
e Fire Chief

*Retired into Executive Session at 20:38*
Agenda Item 22: Discuss Consider: Reconvene into Open Session to take action as determined
appropriate regarding:

e Public Works Director

e Fire Chief

*Reconvened into Open Session at 21:33*

Both the Public Works Director and Fire Chief had excellent ratings and were commended for their
performance over the past year.

Motion was made by Mayor Butler to accept the ratings for performance plans on both evaluations.
Seconded by Commissioner Doyle.

Unanimously approved.
Agenda Item 23: Discuss/Consider: Adjournment

Motion was made by Commissioner Billings to adjourn the meeting.
Seconded by Commissioner Doyle.

Unanimously approved. Adjourned at 21:34.
These minutes were approved on the day of 20
CITY OF RANGER, TEXAS
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ATTEST:

Hope Delatorre, City Secretary Robert Butler, Mayor
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Create a Safe and Comfortable
Outdoor Lifestyle

Multiple Colors Available

Shop Now
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169 Only 8 left in stock - order soon. Only S left in stock - order soon. Only 9 left in stock - order soon.




Ranger Parks Revitalization Project

Playground Brick Fundraiser

The Ranger Parks Revitalization Project is a 501
(c)(4) non-profit organization raising funds to
upgrade our city parks. Our first goal is new
playground equipment for the W.illow Park
location.

We have a patron who has generously offered
reclaimed 1920’s Thurber Bricks from our streets
to create a ‘one of a kind’ custom walking path
through Willow Park.

Sterling Monument will be doing the engraving .
For $120, we each have a tangible opportunity to
show our support and commemorate this perfect
park addition. We also have discounted rates for
veterans and our first responders. Ask us about
our plagues and volunteer discounts!!

RANGER PARK BRICKS
SMCE: TERY
SKETCH: 006030

ORDER FORM

4 x 8 BRICKS

3 lines of 18 characters personalization

-Memorials

-Honorary

-Business Names or Logo
-Individual Names
-Message or Verse

ORDERING PROCESS

For your convenience, attached to this flyer is an
order form. Mail form and check to:

RANGER PARKS REVITALIZATION PROJECT
PO BOX 357
RANGER, TX 76470

rangerparksrevitalization@gmail.com

CONTACT INFORMATION

For questions, contact:
Karen Volpitta
254 433 0568

Name

Street Address

City, State, Zip

Phone

Enter exact wording for brick design




CITY OF RANGER, TEXAS

PERSONNEL GUIDELINES

2026

These rules and regulations (also referred to as “guidance,” “guidelines,” “policy” or
“policies” going forward in this document) do not confer legal rights to employees.

They are established in good faith and are intended to comply with applicable federal,
state, and local statutes.

City of Ranger Personnel Guidelines Manual 2026



To All City of Ranger Employees:

We welcome you to the City of Ranger team. We are excited to have you working with us and
serving our community. Our team members enjoy a cooperative and helpful atmosphere where
innovative results are a key part of our goals. Take advantage of all the programs the City of
Ranger provides which will keep you informed, engaged and part of a high performing team!

The City of Ranger operates under a ‘Home Rule’ Charter which outlines the rights and powers
that the city conferred on and granted. This charter authorizes the City Commission to appoint a
City Manager, who is the administrative head of the municipal government and is responsible
for the efficient administration of all departments. If for any reason there is a vacancy in the
office of City Manager, the Mayor shall discharge the duties of the City Manager until the
vacancy is filled.

The City Commission shall create and consolidate such offices and may divide the
administration of the City’s affairs into such offices or departments at their discretion. The City
Commission shall fix and determine the salaries and wages of all appointive officers and
employees of the city. Every officer of the city shall, before entering upon the duties of his office,
take and subscribe to the oath prescribed by the Constitution of the State of Texas for County
Officials.

The City Manager with the concurrence of the City Commission develops, adopts, and
promulgates Personnel Guidelines, Policies, Rules, and Regulations for all City employees who
are, directly or indirectly, under the City Manager’s supervision and control. From time to time,
amendments to the Personnel Guidelines for employees are made in the interest of good and
efficient business practices and to comply with changes in federal, state, or local statutes. In
addition to the provisions in these policies, employees are responsible for complying with any
other federal and state laws, regulations, local ordinances, Municipal Civil Service Rules,
procedures, and administrative bulletins governing their conduct. Amendments.

Employees are governed by these written rules and policies known as Personnel Guidelines.
These guidelines (or policies) are not a legal contract of employment (nor a guarantee of
continued employment) but are intended to help define a standard set of policies and
expectations that will serve citizens, businesses, and our city staff in providing exceptional
service. No agreement or promise regarding an individual’s employment is binding on the
employer unless it is in writing and signed by both the employee and a city official as authorized
by the City Commission to sign such an agreement.

While some benefits may be included in this document, it is not intended to be a comprehensive
listing of the City’s current employment benefits. Please contact the City Secretary for a
complete list of the current employment benefits offered by the City for their employees.
Benefits may change from time to time as deemed appropriate by the City Commission.

The City of Ranger is committed to providing a workplace where all team members are valued
and treated with respect and dignity. We wish you a successful career here in the City of Ranger!

An original copy of the Personnel Guidelines of the City of Ranger shall be maintained by the
City Secretary and shall be the current and official copy.
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Conditions of Work

The City of Ranger provides a workplace where all employees are valued and treated with respect and
dignity. All City employees should share in that commitment and responsibility to one another.
Employees are expected to serve our community and demonstrate the values of our city through the
quality of work and the decisions made by employees. As a public service organization, ethical behavior
and upholding public trust and confidence are our first goals and priorities.

These Personnel Guidelines are meant to help define a common set of policies and expectations that will
serve to guide and support City employees in the collective effort to best serve residents, businesses, and
fellow employees. City of Ranger Procedures and Administrative Bulletins may be published support the
policies outlined below.

The provisions of these rules are declared to be severally, and if any rules, section, sentences, clause,
phrase, or work of these rules shall for any reason be held to be invalid or unconstitutional, such decision
shall not affect the validity of the remaining rules, but they shall remain in effect, it being the legislative
intent that these rules shall stand, notwithstanding the validity of any part.

Any changes to these rules may be proposed by the City Manager, but no material change shall be adopted
until approved by the City Commission.

Merit System and Employment

Consistent with the Ranger City Charter and all applicable federal and state laws, the City of Ranger has
adopted a merit system employment policies and procedures which apply to all employees appointed by
the City Manager. The merit system shall provide for the recruitment, selection, and promotion to all
position vacancies on the basis of job-related ability, knowledge, and skills. Advancement in the City shall
be based on demonstrated ability and quality of performance.

Residence Requirements

The residence is the true, fixed, and permanent home of the employee or the applicant for employment, to
which, whenever he is absent, he has the intention of returning. Residence means the same as domicile,
and a person can have only one residence. The “residence” of single employees or applicant is where he
usually sleeps; if married that is where his spouse resides, or if he is permanently separated from his
spouse, his residence is where he usually sleeps.

All employees are required to provide the City Secretary and City Manager with any change of address as
soon as possible after the change occurs. Falsification of residence address or failure to report change of
address within thirty calendar days of such a change will be subject to disciplinary action up to and
including termination of employment.

No employee residing outside the city limits shall be permitted to drive a city vehicle to and from his place
of residence except upon written authorization of the City Manager.

Equal Employment Opportunity and Anti-Discrimination

The City of Ranger is committed to Equal Employment Opportunity and anti-discrimination.
Discrimination, harassment, and retaliation based upon a protected class, in any form, as defined in
federal, state, or local law/ordinance, will not be tolerated. Protected classes include race, color, religion,
creed, sex, gender, pregnancy status, genetic information, sexual orientation, gender identity, national
origin, ethnicity, age, disability, and veteran status or other legally protected class.

Every employee is responsible for maintaining a professional environment free of discrimination,
harassment, and retaliation, and bringing to the City's attention conduct that interferes with providing a
work environment free of discrimination, harassment, and retaliation.

Findings of discrimination, harassment, or retaliation against an employee will be subject to disciplinary
action up to and including termination of employment.
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Discrimination

The City is committed to providing a work environment that is free of discrimination. Discrimination is
the unequal or different treatment of an individual in any employment or personnel action on the basis of
a protected class.

Departments and Offices shall implement this policy through uniform and consistent employment
practices. As an Equal Employment Opportunity (EEO) employer, the City will recruit, hire, train,
compensate, discipline, provide benefits, and promote without regard to a protected class. It is the policy
of the City to ensure:

1. Equal opportunity for all employees and candidates;
2. Employees are selected and promoted based on merit and fitness and without discrimination; and
3. Positive business and personnel practices are designed to ensure equal employment opportunity.

The City will not discriminate in employment decisions or personnel actions on the basis of an individual’s
medical conditions.

Reasonable accommodations shall be provided for all employees and qualified applicants with a disability
as defined by the Americans with Disabilities Act (ADA), as amended, provided that the individual is
otherwise qualified to perform the essential functions of the job and such accommodations can be provided
without undue hardship for the City of Ranger.

Harassment

The City is committed to providing a work environment that is free of harassment. Harassment is
unwelcome verbal or physical conduct toward an individual or a group because of a protected class.
Harassment can create a hostile work environment when such conduct has the purpose or effect of
unreasonably interfering with an individual's work performance or otherwise adversely affects an
individual's employment opportunities. An adverse action taken against an employee for filing a
discrimination charge, testifying, or participating in an investigation, proceeding, or lawsuit, or opposing
discriminatory employment practices is retaliation, as defined by these policies. Employees who engage in
such conduct will be subject to discipline, up to and including termination of employment.

Employees shall not engage in conduct that could reasonably create a hostile work environment while on
duty or on City premises, including any work-related setting outside the workplace, such as business trips
and professional conferences, etc. Such conduct will not be tolerated and will be subject to discipline, up to
and including termination of employment.

Supervisors or managers receiving complaints of such harassment are expected to take appropriate action
to stop the alleged conduct and make the city’s EEO aware of such complaints or conduct without undue
delay. If the investigation shows evidence of harassment, the supervisors or managers shall take
immediate and appropriate corrective action.

Prohibited Conduct

This list of prohibited conduct is meant to give some examples of behavior that constitutes harassment and
is not a complete list of conduct prohibited under this policy:

1. Use of epithets, innuendos, names, comments, foul language, or slurs because of an individual's
protected class;

2. Jokes, pranks, or other banter, including stereotyping based on a protected class; or

3. Distribution, display, viewing, downloading, or discussion of any written or graphic material,
including online content, voicemail, e-mail, text messages, calendars, posters, and cartoons that
are sexually suggestive or show hostility toward an individual or group based on a protected class.
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Sexual Harassment

The City is committed to providing a work environment that is free of sexual harassment. Sexual harassment
is any unwelcome sex or gender-based comments or conduct that occurs when:

1. Submission to such conduct is made either openly or by implication a term or condition of an
individual's employment;

2. Submission to or rejection of such conduct by an individual is used as a basis for employment
decisions affecting that person; or

3. Such conduct unreasonably interferes with the individual’s work performance or creates an
intimidating, hostile, or offensive working environment.

Any employee who engages in such objectionable conduct is subject to discipline up to and including
discharge. Sex, gender-based, or sexually oriented jokes, remarks, gestures, or pictures may be offensive to
other employees and will not be tolerated.

Retaliation

The City is committed to maintaining a work environment free of retaliation and where an employee is free
to raise a question or concern involving the terms and conditions of any employee's employment.

Retaliation is an action or inaction that adversely affects the terms and conditions of employment and is
taken in response to an employee's good faith complaint, participation in an investigation, proceeding or
hearing, exercise of rights, or availing themselves of any benefit authorized under the personnel policies.
An adverse employment action includes, but is not limited to, discharge, demotion, and denial of
promotional opportunity.

The City prohibits taking any adverse employment action against an employee who, in good faith, reports
discrimination, harassment, or retaliation; files a complaint regarding a law, policy, practice, or
procedure; testifies, assists, or participates in an investigation, proceeding, or hearing; or exercises rights
or avails themselves of any benefit authorized under the Personnel Guidelines, such as filing a worker's
compensation claim, requesting leave under the Family and Medical Leave Act (FMLA), or requesting
military leave.

Unacceptable conduct that would likely deter an individual from reporting or supporting a claim may
constitute retaliation. Retaliation can occur even if the underlying complaint is not substantiated.

Reporting Discrimination, Harassment, or Retaliation

City of Ranger employees are encouraged to promptly raise questions and concerns regarding alleged
violations of City policy or local, state, or federal law. Promptly raising questions or concerns allows the
opportunity for such concerns to be addressed quickly and can assist in preventing problems from
occurring or escalating.

Any employee who believes that they have been subjected to discrimination or harassment based on a
protected class, or retaliation based on protected activity, is encouraged to report it to any supervisor,
manager, City Manager, the EEO, or make an anonymous or named complaint to City Commission. An
employee is not required to follow the "chain of command" when reporting harassment, discrimination, or
retaliation. Instead, they may file a complaint directly with EEO, the City Secretary or the City Manager.

Any supervisor or manager who receives a complaint of such conduct must, without undue delay, notify
the City Manager, or the City Secretary so that an investigation into the allegations may be commenced. If
the investigation confirms evidence of harassment, the supervisors or managers shall take immediate and
appropriate corrective action. Failure to notify the City Manager or the City Secretary may result in
discipline up to and including discharge. A prompt evaluation of the complaint shall be conducted to
determine the appropriate course of action. No employee shall suffer discrimination, harassment, or
retaliation as a result of good faith reporting of any City policy violation or participation in the
investigation of a complaint.
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A complaining employee may request an independent review of discrimination, harassment, or retaliation
investigations which result in no findings. The complaining employee must submit the request in writing
to the City Secretary within twenty calendar days from the closeout meeting, explaining the reason for the
review request. A complaining employee may not request an independent review of an investigation
report if the initial investigation was conducted by a third-party, or if the City has formally responded to a
Charge of Discrimination on the allegations in the report.

Employee Conduct

Personal Conduct

Employees are always individually responsible for conducting themselves professionally and ethically and
for treating all employees and members of the public with respect and dignity. Unacceptable personal
conduct is behavior by an employee that is incompatible with the City’s values. The City will not tolerate
behavior or language that is disruptive, unprofessional, offensive, threatening, or disrespectful, including,
but not limited to, horseplay, gossip, profanity, the mishandling of information, or communication that is
untrue or inappropriate in a professional work environment.

The City of Ranger defines bullying as persistent conduct that is malicious or unwelcome, that harms,
intimidates, offends, degrades, or humiliates an employee, whether verbal, non-verbal, physical,
psychological, or otherwise. Conduct that a reasonable person would find inappropriate, offensive, and
unrelated to the employer's legitimate business interests will not be tolerated and violates this policy. This
policy applies to conduct while on duty or on City premises and work-related settings outside the
workplace.

This policy intends to make a clear statement that unprofessional behavior, bullying behavior, abusive, or
threatening behavior will not be tolerated in the workplace. In addition to the provisions in these policies,
employees are responsible for complying with any other federal and state laws or regulations or local
ordinances governing their conduct.

Employees are encouraged to constructively address appropriate workplace issues directly with their
colleagues. Employees seeking to file a complaint regarding a potential violation of Employee Conduct, or
any other City policy, are encouraged to contact any member of their management chain or the City
Secretary.

Working Relationships

It is the employee’s responsibility to perform the duties of their positions at a level of satisfactory conduct
and performance acceptable to their department and the City. It is important that each employee of

the City serving the public consistently demonstrate competence, effective communication, problem-
solving, customer service, dependability, and trustworthiness, both internal and external. Each employee
is expected to be productive and adhere to the policies, procedures, and work rules of the City and their
department. Employees should ask questions regarding the content of these documents to their supervisor
or manager.

City Managers and supervisors shall plan, organize, and direct their unit's work to achieve the
department's objectives, including the establishment of performance standards, which will be periodically
evaluated. When work habits, production, or personal conduct of an employee needs improvement or
change, supervisors should use the performance counseling and discipline policies to address the issue.

If any question arises concerning the validity of a supervisor's order, employees shall complete the tasks
assigned unless the employee reasonably believes that the health or safety of the employee or other person
is endangered, or the order is illegal or unethical.

Interpersonal Relationships
The City prohibits physical and romantic relationships within a supervisory chain to maintain

professionalism, prevent conflict of interests, and to ensure fair treatment and objectivity in the
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workplace. The City does not otherwise prohibit personal or social activities among its employees. If a
physical or romantic relationship develops between a supervisor and a subordinate within the supervisory
chain, it is the primary responsibility of the supervisor involved in the relationship to disclose the
existence of the relationship to the City Manager or the City Secretary. Where a conflict exists based on
the relationship, the City will attempt to modify the working relationship through lateral transfer within
the City or in a manner consistent with established staffing policy and procedures.

Safety

The City of Ranger recognizes the importance of employees’ health and safety and will provide a safe and
healthy work environment. The City will establish safe work guidelines to ensure that safe working
conditions are in effect and abide by regulations that have jurisdiction over City facilities and personnel.
Departments may establish a committee, as appropriate, to review and actively solicit the
recommendations of employees concerning the improvement of safety, efficiency, and productivity,
according to guidelines provided by the City Manager. Management is responsible for providing health
and safety programs depending on the needs of the department. The City strives to utilize the

Occupational Safety and Health Administration (OSHA) Code of Federal Regulations, 29 CFR 1910 and
1926, as a model to ensure that safe working conditions are in effect.

The City maintains a proactive approach toward creating safe working environments for all employees.
The City will provide health and safety programs. Employees are expected to participate in safety
programs and must observe rules, regulations, and instructions as determined by management. City
employees are responsible for performing their job duties in a safety-conscious manner. Employees will
not be required to perform hazardous duties without first receiving training concerning the hazard, the
proper work methods, and the appropriate measures and equipment to be used.

Employees will be furnished with the necessary vehicles, tools, equipment, facilities, and supplies to
accomplish their assignments and will be expected to follow appropriate rules and guidelines for using
such materials and facilities.

Weapons

Employees, except for those described below, are prohibited from possessing or storing a handgun, or any
other weapon (see definitions) while on-duty or off-duty, and performing services for the City, while in
City uniform, or a City vehicle, regardless of whether the employee is on City property or not.

An employee may not carry a weapon while:

L

On City premises, whether on-duty or off-duty, as defined in this section;

2. At work on City business, regardless of the location;

3. Inacity vehicle; or

4. Acting as a City representative at any work-related activity, meeting, or function.

An employee may transport and store in a safe and discreet manner a legal firearm and ammunition in a
personal, locked vehicle while the vehicle is in a City parking area.

A licensed peace officer employed by the City as a peace officer who is required by virtue of the employee’s
assignment to carry or use a weapon for business purposes may possess and store a handgun or other
weapon while on duty or performing services for the City.

Notwithstanding any other provision of this policy, while off-duty, an employee who is licensed to carry a

handgun, or who is not otherwise prohibited by law from carrying a handgun, may carry the handgun off

City property or on outdoor City premises, such as a sidewalk or open parkland, where state law expressly
permits the handgun to be carried.

Drug-Free Workplace

To ensure the safety and well-being of its residents and employees, all City worksites shall be free of
drugs, alcohol, and inhalants. The unlawful manufacture, distribution, dispensing, possession, or use of
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inhalants, drugs, or alcohol in the workplace or while on duty is prohibited.

City employees shall not report to work, remain on duty, or be on call for duty while under the influence of
drugs or alcohol. Employees shall not have their ability to work impaired due to the use of alcohol or
drugs. Any employee who violates this policy will be subject to disciplinary action up to and including
termination of employment.

Employees who are convicted of any alcohol, inhalant, or drug violation, which occurs in the workplace or
while on duty, must report the conviction to their City Manager and the City Secretary within five
calendar days of the conviction. For this purpose, "conviction" includes any finding of guilt or imposition
of sentence; it also includes deferred adjudication and a plea of nolo contendere.

Employees who are convicted of any alcohol, inhalant, or drug violation which occurs in the workplace or
while on duty will be subject to disciplinary action up to and including termination of employment, or
may be required to participate satisfactorily in a substance abuse or rehabilitation program approved by
the City. Substance abuse treatment programs are available in the community and may be covered by the
employee’s health care program.

Tobacco-Free Workplace

The City of Ranger is a Tobacco Free Workplace. Employees are not permitted to use tobacco products
during working hours in City of Ranger owned and leased buildings. Use of tobacco products is prohibited
in City vehicles at any time. Tobacco products include cigarettes, cigars, chewing tobacco, snuff, pipes,
and electronic smoking devices.

Health and Fitness

It shall be the continuing responsibility of each employee to maintain the physical and mental health
fitness standards required for performing their position. When the physical or mental health condition of
an employee constitutes a hazard to persons or property or prevents the employee from effectively
performing the assigned duties, the employee may be requested by the City Manager to submit to a health
examination. Employees may also be required to submit to an examination provided through the City’s
authorized providers qualified to determine an employee's fitness for duty, when requested by the City
Manager and approved of in accordance with the Fitness for Duty Procedure.

The employee will be paid for the time required for such examination, which shall be conducted at no cost
to the employee to determine the employee’s health conditions relative to City employment. The City
Secretary will receive the assessment from the medical provider. The City Manager and the City Secretary
will not receive confidential medical information from the examination and will only receive the
evaluator's assessment on whether the employee is fit for duty. Medical assessment results are considered
confidential.

Correction or treatment of conditions diagnosed during the examination shall be the responsibility of the
employee if not work related. If an employee exhibits similar behavior after the health examination, a City
Manager with the approval of the City Secretary may require an employee to submit to another health
examination to certify their fitness for continued employment in their employment occupation.

When an employee is no longer able to meet the standards of mental or health fitness required to perform
the essential functions of their position due to an injury received on the job, it shall be the responsibility of
management to assist the employee in obtaining other employment in the City for which they are
qualified, if possible. This assistance will be conducted in compliance with the Return-to-Work Procedure.

Use of City Resources

Employees have no legitimate expectation of privacy when using City resources. City Management shall
have full access to all City resources. Employees should arrange their personal affairs to minimize
interference with the individual or group work performance, including personal visits of friends and
relatives, phone calls, and use of electronic devices (i.e., cell phones, tablets, and computers).

City resources are dedicated to City business; however, employees are permitted limited or de minimis use
of certain City resources (facilities, equipment, time, supplies), as long as the use:
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Does not interfere or impede job performance or productivity;
Does not interfere with official City business;
Is not used for a personal benefit that results in economic gain;

Does not cause an economic impact; or

LU S

Does not violate any procedure, policy, rule, ordinance, or law, such as restrictions on election
campaigning.

Employees may not use a city vehicle for personal use unless specifically authorized by the City Manager.

Debt to the City

No employee shall be indebted to the City. The City Secretary shall certify that any applicant being
recommended for appointment does not owe past due utility bills or any other fee(s) owed to the City of
Ranger.

Political Activity

City employees may seek election to any public office. Employees seeking election to a City of Ranger
public office must request leave no later than the announcement date for candidacy or the official filing
deadline for office, whichever comes first. Employees elected to a public office shall be required to resign
from City employment effective the date they take office, if the City Manager determines that the office
presents a conflict of interest with their City employment.

Employees classified as executives may not at any time participate or contribute money, labor, time, or
other valuable things to any person campaigning for a position on the City Commission of the City of
Ranger.

All employees of the City, while on duty or in uniform, shall refrain from using their influence in any way
regarding any candidate for elective City office or regarding any election where an issue or proposal
involves only City employees.

Solicitation and Acceptance of Gifts

City employees shall not be permitted to solicit funds for any purpose on the job without the express
approval of the City Manager and the City Commission.

No City employee shall accept or solicit any gift or favor that might reasonably tend to improperly
influence that individual in the performance of official duties or that the official or employee knows or
should know has been offered with the intent to improperly influence or reward official conduct. City
employees should not accept or solicit any gift of cash (including gift cards and checks, etc.), or any gift or
favor with a known or apparent value that exceeds $50.00.

This prohibition does not apply to:

1. Conferences, conventions, training, or events (including discounted event admission) related to
City business appropriate for the performance of official duties;

2. Admission or discounted admission to events related to City business appropriate for the
performance of official duties; or

3. Avoluntary gift or favor given by a City official or employee, including food and drink to be shared
by a group of employees.

Supervisors may not accept a gift or favor from an employee under their supervision unless the gift is given
voluntarily on an occasion of personal significance or a time when gifts are traditionally given, and the value
does not exceed $25.00.

Secondary Employment
All City employees have a primary employment responsibility to the City. Secondary employment must not
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present a conflict of interest or interfere with the performance of official City duties. Secondary
employment is any paid employment performed by an employee in addition to City employment.

Employees are responsible for submitting and following guidance in the Secondary Employment
Acknowledgment Form and any department guidelines. Secondary employment may not occur during the
employee’s regular or assigned working hours, and employees are prohibited from using City resources
for secondary employment. Approval of secondary employment may be rescinded if in conflict with the
employee's primary responsibility to the City.

Conflict of Interest

As a City of Ranger employee, it is important to uphold the public trust. Employees are required to be
independent, impartial, and responsible to the residents of the City. Employees have an obligation to
conduct themselves ethically. A conflict of interest occurs when a personal interest poses a real

or perceived interference with employment with the City. The employee has the responsibility to
immediately report such situations to their supervisor or the City Manager.

Boards and Commissions

Employee participation on City-sponsored Boards and Commissions will be regulated according to
the City Charter, appropriate City ordinances, and administrative regulations.

Reporting Violence, Fraud, or Other lllegal Acts

If an employee is aware of the threat of imminent physical harm to themself, another employee, or
member of the public, the employee should attempt to remove themself from the dangerous situation and
immediately notify appropriate emergency personnel by calling 911. The employee should report this
emergency call to their supervisor or management immediately.

Any City employee who has reason to believe there may have been an instance of fraud, or other illegal act
in connection with a City program, function, or activity, shall report it as soon as possible to their
supervisor, manager, City Manager, or the City Commission.

Reports will be investigated as expeditiously as possible in accordance with procedures issued by the City
Secretary. Where an investigation confirms that fraud or another illegal act has occurred, appropriate
corrective action will be taken. Employees who commit fraud or other illegal acts will be subject to
disciplinary action up to and including immediate termination of employment and will not be eligible for
rehire.

Employees who report incidents of fraud or illegal acts, or who assist in an investigation, shall be
protected from retaliation. However, any employee who assists in an investigation but is found to have
participated in an illegal act or fraud remains subject to discipline. In addition, if it is determined that a
report was not made in good faith, or that an employee intentionally provided false information regarding
an allegation, disciplinary action or termination of employment may be taken.

Any employee who believes they have experienced retaliation for making a report or assisting in an
investigation shall report this as soon as possible to the City Manager or the City Secretary.

Technology Policy
City Owned Technology Resources

The City maintains computers, peripheral equipment software, Internet access, and electronic mail
systems to assist in conducting city business. The hardware, software, Internet access, and e-mail services
are city property. No employee should have any expectation of privacy as to computer files, Internet, and
e-mail messages.

City Licensed Software

Copying of city licensed software for use on other computer systems or installing software on city
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