RANGE

NOTICE OF A REGULAR MEETING

Notice is hereby given that a Regular Meeting of the Governing Body of the City of Ranger, Texas,
will be held on Monday, February 2, 2026, at 5:30 P.M. in City Hall, 400 West Main Street
Ranger, Texas. The following subjects will be discussed, to wit:

g

Agenda Item 01: Call to Order- Mayor Robert Butler
Roll Call/Quorum Check-City Secretary Hope Delatorre
Invocation of Prayer
Pledge of Allegiance to the United States Flag
Pledge of Allegiance to the Texas Flag

Agenda Item 02: Public Hearing to discuss plans for bringing the property located at 921
Spring Road into compliance with all city ordinances. The property is owned by Victoria
Velasquez.

Agenda Item 03: Citizen’s Presentation-At this time, anyone on the list will be allowed to speak
on any matter other than personnel matters or matters under litigation, for a length of time not to
exceed THREE minutes. No Council/Board discussion or action may take place on a matter until
such matter has been placed on an agenda and posted in accordance with law.

Agenda Item 04: Announcements from the City Commission or Staff-Comments may be made by
the commission or staff, BUT NO ACTION TAKEN on the following topics without specific notice.
Those items include: Expressions of Thanks, Congratulations or Condolence; Information on
Holiday schedules; Recognition of public officials, employees or citizens other than employees or
officials whose status may be affected by the council through action; Reminders of community
events; or Announcements involving an imminent threat to the public health and safety of the people
of the municipality.

Agenda Item 05: Discuss/Consider: Approval of minutes of previous meetings:
e January 12, 2026 Regular Meeting

Agenda Item 06: Discuss/Consider: Presentation of the City of Ranger Annual Audit for FY 2025
(Caroline McLane)

Agenda Item 07: Discuss/Consider: Approving Funding for Six Benches for the Vietnam
Veteran's Wall that Heals Event. This money is identified for the purchase of benches for the
event. (Helen Cozart, Mayor)

Agenda Item 08: Discuss/Consider: Willow Park Pool Follow-up Briefing Related to the Texas
Trust Fund Grant Opportunities Related to Assessment and Approval of Application Submission
(City Manager, Sarah McCleskey).

Agenda Item 09: Discuss/Consider: Ranger Parks Restoration Project for Selling Bricks to
Construct a Memorial Walkway at Willow Park (City Manager, Ranger Parks Restoration)
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Agenda Item 10: Discuss/Consider: Consent Items; City Manager’s Report: business regarding city
administration. The City Commission may provide staff direction; however, no action shall be taken.
(City Manager)

Agenda Item 11: Discuss/Consider: Dark Skies Initiative (Commissioner Calvert)

Agenda Item 12: Discuss/Consider: Review and Approve a Directive for the City of Ranger
Police on Patrol Priorities and Procedures. (Chief of Police, City Manager)

Agenda Item 13: Discuss/Consider: Scheduling a Special Meeting or Town Hall at Ranger
College to discuss Clean-up Assistance options for the Citizens of Ranger (City Manager)

Agenda Item 14: Discuss/Consider: Second and Final Reading of the City of Ranger Personnel
Guidelines (City Manager, Mayor)

Agenda Item 15: Discuss/Consider: Resolution 2026-01-27 - A Resolution of the City Commission
of the City of Ranger, Texas Accepting and Establishing the City of Ranger Personnel Guidelines
(City Secretary, Mayor)

Agenda Item 16: Discuss/Consider: Adjournment

I, the undersigned authority, do hereby certify that the above notice of meeting of the Governing Body of the City of
Ranger is a true and correct copy of said notice on the bulletin board at the City Hall of the City of Ranger, a place
convenient and readily available to the general public at all times, and notice was posted by 5:00 p.m., January 27,
2026 and remained posted for three business days preceding the scheduled time of the meeting.

Hepe Delatevie

Hope Delatorre, Ranger City Secretary

The City Commission reserves the right to convene into Executive Session concerning any of the items listed on this
agenda under the authority of the Mayor, whenever it is considered necessary and legally justified under the Open
Meetings Act.

NOTICE OF ASSISTANCE
Ranger City Hall and Council Chambers are wheelchair accessible and accessible parking spaces are available.
Requests for accommodation or interpretive services must be made 48 hours prior to this meeting.
Please contact City Secretary’s office at (254) 647-3522 for information or assistance.
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