RANGE

NOTICE OF A CALLED MEETING MINUTES

Notice is hereby given that a Called Meeting of the Governing Body of the City of Ranger, Texas,
was held on Monday, June 22, 2026, at 4:30 P.M. in City Hall, 400 West Main Street Ranger,
Texas. The following subjects were discussed, to wit:

J—

Council Members and Staff Present:

Honorable Robert Butler Mayor
Commissioner Vicki Doyle Place 1- Absent
Commissioner Jim McCullough Place 2
Commissioner Katie Billings Place 3
Commissioner Jared Calvert Place 4 - Absent
Charlie Archer City Manager
Bethany Brown City Secretary
Charles Rodriguez Police Chief
Darrell Fox Fire Chief

Agenda Item 01: Workshop to discuss/consider- Proposed Budget Development for Commission
and Staff. Public is invited. (City Manager / Finance Director) The purpose of the workshop is to
review initial draft input for the proposed budget with a focus on departmental summaries. This
meeting will also provide the necessary information for an annual fee schedule review.

City Manager Charlie Archer discussed the working draft budget and advised the Commission
that staff are conducting a detailed review of'revenues, expenditures, departmental budgets, and
fee schedules. Staff reported that several revenue categories were trending above projections,
including EMS revenues, which were projected to exceed budget estimates by approximately
$65,000, and ad valorem tax collections, which were projected to exceed estimates by
approximately $106,000.

Commissioners reviewed Utility Fund operations, revenue projections, departmental
expenditures, and proposed budget adjustments. Discussion included reducing projected Utility
Fund transfers by approximately $300,000 to better reflect actual operating conditions and
improve future budget planning. Departmental reviews were conducted for Streets, Fire and
EMS, Police, Public Works, and administrative operations, with discussion focusing on
equipment needs, personnel allocations, training requirements, technology improvements, and
operational efficiencies.

Staff provided an update regarding current fund balances and wildfire mitigation finances. The
General Fund balance was reported at approximately $94,000, the Utility Fund balance at
approximately $478,000, and the Wildfire Mitigation Fund balance at approximately $502,000.



CITY OF RANGER COMMISSION MEETING MINUTES ~JUNE 8, 2026, CONTINUED

Commissioners also reviewed an upcoming Wildfire Mitigation loan payment of approximately
$401,000 and discussed continued management of the program.

The commission reviewed progress toward goals identified in the Cities Strategic Plan, including
training initiatives, wildfire mitigation implementation, infrastructure improvements, grant
pursuits, and equipment acquisitions. Future priorities discussed included acquisition of an
Incident Command Vehicle, City Hall roof repairs, additional equipment purchases, Code
Enforcement staffing considerations, and continued improvements to asset management and
budget development processes.

Agenda Item 02: Adjournment

A motion was made to adjourn by Commissioner McCullough and seconded by Commissioner
Billings.

Motion passed unanimously.

The meeting was adjourned at approximately 5:26pm.

These minutes were approved on the day of 20

City of Ranger, Texas

ATTEST

Bethany Brown, City Secretary Robert Butler, Mayor
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RATRGE

NOTICE OF A REGULAR MEETING MINUTES

Notice is hereby given that a Regular Meeting of the Governing Body of the City of Ranger,
Texas, was held on Monday, July 27, 2026, at 5:30 P.M. in City Hall, 400 West Main Street
Ranger, Texas. The following subjects were discussed, to wit:

I

Council Members and Staff Present:

Vicki Doyle Mayor Pro Tem
Vacant Place 1
Commissioner Jim McCullough Place 2
Commissioner Katie Billings Place 3
Commissioner Jared Calvert Place 4

Charlie Archer City Manager
Bethany Brown City Secretary
Police Chief Charles Rodriguez
Fire/EMS Chief Darrel Fox

Public Works Director Daniel Palencia

Agenda Item 01: Call to Order- Mayor Pro Tem Vicki Doyle
Roll Call/Quorum Check-City Secretary Bethany Brown
[nvocation of Prayer
Pledge of Allegiance to the United States Flag
Pledge of Allegiance to the Texas Flag

The meeting was called to order at 5:30pm; a quorum was present. Mayor Pro Tem Vicki Doyle
offered the invocation. Following the invocation, those in attendance recited the Pledge of
Allegiance to the Flag of the United States of America and the Texas Pledge.

Agenda [tem 02: Citizen’s Presentation- At this time, anyone on the list will be allowed to
speak on any matter other than personnel matters or matters under litigation, for a length of time
not to exceed THREE minutes. No Commission/Board discussion or action may take place on a
matter until such matter has been placed on an agenda and posted in accordance with law.

City Secretary Bethany Brown reported that no citizens signed up to speak.

No action taken.

Agenda Item 03: Discuss/Consider: Announcements from City Commission or Staff-
Comments may be made by commission or staff, BUT NO ACTION TAKEN on the following
topics without specific notice. Those items include: Expressions of Thanks, Congratulations or
Condolence; Information on Holiday schedules; Recognition of public officials, employees or
citizens other than employees or officials whose status may be affected by the commission
through action; Reminders of community events; or Announcements involving an imminent
threat to the public health and safety of the people of the municipality.




CITY OF RANGER COMMISSION MEETING MINUTES—JULY 27,2026 CONTINUED

Commissioner Billings reminded employees and residents to use caution during the extreme
heat, remain hydrated, and take appropriate breaks when working outdoors. She also recognized

the progress on the new pavilion and expressed appreciation to Rocky Hughes for the donation to
the community.

No action was taken.

Agenda Item 04: Conduct public hearings regarding alleged substandard buildings and/or
structures located on the following properties to determine whether they meet the minimum
standards of the City of Ranger.

A. T.tlarkin-411 W. Main; Remove front fagade, secure building, replace with wooden fagade.
B. Nancy Ramona Vasquez-518 E. Loop 254; Remove/Repair manufactured homes.

A.T.J. Larkin — 411 W. Main Street

Mr. Larkin appeared before the Commission and discussed the status of the property, including
the front fagade, blocked sidewalk, potential sale of the property, and difficulties completing the
required work within the previously established timeframe.

The Commission discussed public safety concerns, potential liability, demolition and repair
options, possible use of City equipment, and the need to inspect the structure before determining
the appropriate course of action. City Manager Charlie Archer and Public Works Director Daniel
Placencia were directed to conduct a walk-through inspection of the building with Mr. Larkin to
further evaluate its condition and determine possible options.

Following discussion, the Commission determined additional information was necessary before
taking further action.

Motion was made by Commissioner Calvert to take no action at this time and schedule a Called
Meeting for August 3, 2026, at 5:30 P.M., to further consider the property following inspection.
Commissioner McCullough seconded the motion.

Motion passed unanimously.

B. Nancy Ramona Vasquez — 518 E. Loop 254

City Manager Archer reported that he had spoken with the property owner and that the contractor

expected to perform the necessary work beginning Wednesday.

Motion was made by Commissioner Katie Billings to accept the update regarding 518 E. Loop
254. Commissioner McCullough seconded the motion.

Motion passed unanimously.

Agenda Item 05: Discuss/Consider: Approval of minutes of previous meetings:
e June 22, 2026, Regular Meeting.

e July 13, 2026, Regular Meeting
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CITY OF RANGER COMMISSION MEETING MINUTES-JULY 27,2026 CONTINUED

The Commission reviewed the minutes of the June 22, 2026 Regular Meeting. A correction was
identified regarding the individual making a motion under Agenda Item 2.

Motion was made by Commissioner Katie Billings to approve June 22, 2026, Regular Meeting
minutes with the stated correction. Commissioner McCullough seconded the motion.

A motion was approved, with Mayor Pro Tem Vicki Doyle abstention due to absence from the
meeting.

The Commission then reviewed the minutes of July 13, 2026, Regular Meeting.

Motion was made by Commissioner Katie Billings to approve July 13, 2026, Regular Meeting
minutes as presented. Commissioner McCullough seconded the motion.

Motion passed unanimously.

Agenda Item 06: Discuss/Consider: Acceptance of the Mayor’s resignation.

The Commission considered the formal resignation of Mayor Robert Butler, effective July 10,
2026. The Commission expressed appreciation to Mr. Butler for his service to the City of Ranger
and acknowledged his contributions as both Councilmember and Mayor.

Motion was made by Commissioner Katie Billings to accept Robert Butler's resignation as
Mayor. Commissioner Jim McCullough seconded the motion.

Motion passed unanimously.

Agenda Item 07: Discuss/Consider: Administer the Oath of Office to Mayor Pro Tem Vicki
Doyle as Mayor.

Following acceptance of the mayor’s resignation, Vicki Doyle was administered the Oath of
Office as Mayor of the City of Ranger.

Mayor Doyle executed the required oath and assumed the office of Mayor.

Agenda Item 08: Discuss/Consider: Appoint a new Mayor Pro Tem to fili vacancy.

Following Mayor Doyle's assumption of office, the Commission considered appointment of
Mayor Pro Tem to fill the resulting vacancy.

Commissioner McCullough nominated Commissioner Katie Billings as Mayor Pro Tem. The
motion was seconded by Commissioner Calvert.

Motion approved unanimously.
Agenda Item 9: Discuss/Consider: EDC-B; Requesting approval for a loan to CARS, LLLC.

This item has been removed from the agenda after agenda was posted. No action was taken.
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CITY OF RANGER COMMISSION MEETING MINUTES-JULY 27,2026 CONTINUED

Agenda Item 10: Discuss/Consider: EDC-B; Requesting approval for the mural cost from the
directives.

The Commission discussed a request from the Ranger EDC Type B Board regarding the
proposed restoration of the historic Coca-Cola mural in an amount not to exceed $12,200.00.

The Commission discussed the proposed artist, scope of work, cost, historic nature of the mural,
and the desire to move the project forward in time for upcoming community activities,

Because a resolution and two readings would be required, the Commission discussed placing the
matter on the upcoming August 3, 2026, Called Meeting agenda, as well as the August 10
Regular Meeting.

Motion was made by Commissioner Billings to place the Coca-Cola Mural Restoration Project
on August 3, 2026, Called Meeting agenda, for consideration. Commissioner McCullough
seconded the motion.

Motion passed unanimously.

Agenda Item 11: Discuss/Consider: Consent item, the approval of the City Managers report.

City Manager Charlie Archer presented his report and provided updates on current City
operations and projects. Significant items included:

« Six of seven surplus vehicles listed for auction sold for a total of $11,344, with additional
surplus vehicles and equipment to be listed.

» The City's new Tahoe had been placed into service.

» The Texas Rural Water Association was scheduled to assist with water and wastewater
rate studies required in connection with Texas Water Development Board financial and
grant requirements.

» The City's draft budget had been completed and delivered to the City Secretary, with
additional revisions anticipated prior to the August 24 budget meeting.

o The railroad was requiring relocation of the City's sewer line associated with the bridge
project. The city was working with engineers and exploring emergency funding
opportunities due to the potentially significant cost.

» City staff participated in wildfire mitigation discussions regarding possible future grant
funding for equipment and removal of abandoned and hazardous structures throughout
the City.

» The burn ban remained in effect, and residents and employees were encouraged to
conserve water and exercise caution during extreme heat.

Motion was made by Commissioner Billings to accept the City Manager's Report. Commissioner
MecCullough seconded the motion.

Motion passed unanimously.
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CITY OF RANGER COMMISSION MEETING MINUTES-JULY 27,2026 CONTINUED

Agenda Item 12: Discuss/Consider: Adjournment

There being no further business to come before the Commission, Commissioner McCullough
made a motion to adjourn the meeting. Commissioner Billings seconded the motion.

The motion passed unanimously.

Mayor Vicki Doyle adjoumned the meeting at 6:29 pm.

These minutes were approved on the day of 20
City of Ranger, Texas
ATTEST
Bethany Brown, City Secretary Vicki Doyle, Mayor Pro Tem
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RANGE

NOTICE OF A CALLED MEETING MINUTES

Notice 1s hereby given that a Called Meeting of the Governing Body of the City of Ranger,
Texas, was held on Monday, August 3, 2026, at 5:30 P.M. in City Hall, 400 West Main Street
Ranger, Texas. The following subjects were discussed, to wit:

R

Council Members and Staff Present:

Honorable Vicki Doyle Mayor

Katie Billings Mayor Pro Tem
Commissioner Jim McCullough Place 2
Commissioner Jared Calvert Place 4

Charlie Archer City Manager
Bethany Brown City Secretary
Police Chief Charles Rodriguez
Public Works Director Daniel Palencia

Agenda Item (1: Call to Order- Mayor Vicki Doyle
Roll Call/Quorum Check-City Secretary Bethany Brown
Invocation of Prayer
Pledge of Allegiance to the United States Flag
Pledge of Allegiance to the Texas Flag

The meeting was called to order at 5:30pm; a quorum was present. Commissioner Jim
McCullough offered the invocation. Following the invocation, those in attendance recited the
Pledge of Allegiance to the Flag of the United States of America and the Texas Pledge.

Agenda Item 02: Citizen’s Presentation- At this time, anyone on the list will be allowed to
speak on any matter other than personnel matters or matters under litigation, for a length of time
not to exceed THREE minutes. No Commission/Board discussion or action may take place on a
matter until such matter has been placed on an agenda and posted in accordance with law.

City Secretary Bethany Brown reported that no citizens signed up to speak.

No action taken.

Agenda Item 03: Discuss/Consider: Introduction of Resolution No. 2026-08-10; Authorizing
the Ranger EDC-B board to expend up to $12,200.00 on a Coca Cola Mural Restoration Project.

The Council discussed the introduction and first reading of Resolution No. 2026-08-10,
authorizing the Ranger Economic Development Corporation Type B Board to undertake the

Coca-Cola Mural Restoration Project and authorizing an expenditure of an amount not to exceed
£12,200.00.



CITY OF RANGER COMMISSION MEETING MINUTES —~AUGUST 3,2026 CONTINUED

The proposed resolution was described as authorizing the Ranger EDC Type B Board to
undertake the project and expend funds subject to applicable requirements of the Texas Open
Meetings/Open Government laws, including appropriate findings concerning compliance with
the Texas Open Meetings Act. The agenda specifically identified the proposed expenditure as up
to $12,200.00.

Discussion was held concerning whether the proposed mural restoration constituted appropriate
use of Ranger EDC Type B funds and whether the project would provide a sufficient benefit to
the City of Ranger.

The Council discussed previous expenditures by the EDC, including projects involving the
nursing program, historical society, Ranger College, skateboard park, water infrastructure,
business development, and other beautification and economic-development-related projects.

Discussion was also held regarding other potential uses of EDC funds, including equipment for
cleanup and beautification of the City, improvements to City parks, potential development of
property for a hotel, and other economic development projects.

The Council discussed the location of the proposed Coca-Cola mural and whether other
locations, including the Gamer Building area, might provide an alternative opportunity for a
mural or future beautification project. It was noted that the proposed Coca-Cola mural could be
completed at the current location without the need for the City to acquire additional property.

The Council also discussed the history and appearance of the original Coca-Cola mural, the
proposed restoration, the anticipated durability of the work, and the fact that the project had been
under consideration for several years.

Questions were raised regarding whether Coca-Cola authorization or trademark approval would
be required. It was stated during the meeting that contact had been made with Coca-
Cola/Southwest Beverages and that no additional permission was required because the project
was a restoration of the existing historic mural.

Mayor Pro Tem Katie Billings made a motion to accept the first reading of Resolution No. 2026-
08-10. Mayor Doyle seconded the motion.

Vote:

« For: Mayor Vicki Doyle, Mayor Pro Tem Katie Billings, Commissioner Jared Calvert
+ Against: Commissioner Jim McCullough,

MOTION PASSED.
The first reading of Resolution No. 2026-08-10 was accepted.
Agenda Item 04: Conduct public hearings regarding alleged substandard buildings and/or

structures located on the following properties to determine whether they meet the minimum
standards of the City of Ranger.
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CITY OF RANGER COMMISSION MEETING MINUTES —AUGUST 3, 2026  CONTINUED

A. TJlarkin-411 W. Main; Discuss/Consider: Walk through visual inspection, with City
Manager, Public Works Director, and owner.

B. Hilda Peck- 203 E. Roberts; Discuss/Consider: Completion timeline and possible
extension.

A: The Council discussed the condition of the structure located at 411 W. Main Street, owned by
T.J. Larkin. City Manager Charlie Archer reported on a walk-through visual inspection
conducted with Public Works Director Daniel Placencia and Mr. Larkin.

Discussion was held concerning significant structural deterioration, including:

» The absence/deterioration of the roof;

» Daylight visible through portions of the walls;

« Significant cracks in the structure;

+ Separation of portions of the front support structure;
» Damage to major structural support components;

» Deterioration of the front portion of the building; and
« The potential for portions of the structure to collapse.

Concern was expressed regarding the proximity of the structure to the neighboring residence and
the potential for a collapse to damage the neighboring property.

City Manager Archer stated that the City did not currently possess the equipment necessary to
safely demolish the structure and that demolition would likely require a contractor specializing in
structural demolition. The City Manager further reported that efforts were underway to identify
potential state or other outside funding sources to assist with the removal of the structure.
Contact had been made with the office of Representative David Spiller and other agencies
concerning potential funding opportunities.

The Council discussed the possibility of obtaining an engineering assessment of the structure to
determine the urgency of the situation and whether the structure could be safely secured or
supported pending final resolution. The Council also discussed the need to address public safety
concerns associated with individuals accessing the structure and the potential liability associated
with the condition of the property.

Mr. Larkin stated that he had owned the property for approximately eight years and indicated
that he would require approximately one to two months to remove his belongings from the
building.

Discussion was also held regarding the City's enforcement timeline and the requirement for the
property owner to address the condition of the property within the applicable time period. The
Council discussed potential demolition costs, possible asbestos concerns, and the requirement
that any asbestos-related work to be managed appropriately by qualified professionals. The
Council further discussed the need to clear debris from the sidewalk adjacent to the property and
to secure the building against unauthorized entry.
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CITY OF RANGER COMMISSION MEETING MINUTES —AUGUST 3, 2026 CONTINUED
Action Regarding 411 W, Main Street
Following discussion, a motion was made by Mayor Pro Tem Katie Billings requiring:

1. Mr. Larkin to clear the sidewalk of debnis;

2. Mr. Larkin to re-secure the building so that unauthorized persons cannot enter; and

3. City Manager Charlie Archer to contact TxDOT regarding an evaluation of the property
and possible assistance, including barriers or other measures to address the safety hazard
associated with the structure.

The Council established a deadline of August 9, 2026, for the sidewalk to be cleared and the
building to be re-secured. Commissioner McCullough seconded the motion.

Motion passed unanimously.

B: The Council next considered the property located at 203 E. Roberts Street, owned by Hilda
Peck, concerning the completion timeline and a requested extension.

Ms. Peck addressed the Council and thanked the Council for the grace period previously
provided. She requested additional time to complete the remaining cleanup and removal of debris
from the property. Ms. Peck reported that the structure had been removed and that the remaining
work primarily consisted of removing debris, including material remaining from a chicken coop
and other remaining piles of burnable material.

The Council discussed the condition of the property and acknowledged the progress that had
been made. Ms. Peck requested an extension through the end of August 2026 to complete the
remaining cleanup. The Council indicated that the property had made substantial progress toward
completion and that the remaining work should consist primarily of final debris removal and
cleanup.

Discussion was also held regarding trees and vegetation along the sidewalk. It was stated that the
City could address trimming of trees over the sidewalk upon appropriate permission/right of
entry from the property owner.

Action Regarding 203 E. Roberts Street

Mayor Pro Tem Katie Billings made a motion to grant an extension to August 31, 2026, for
completion of the remaining debris removal and cleanup at 203 E. Roberts Street. Commissioner

Jared Calvert seconded the motion.

Motion passed unanimously.

Agenda Item 0S: Discuss/Consider: Adjournment
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CITY OF RANGER COMMISSION MEETING MINUTES ~AUGUST 3,2026 CONTINUED

There being no further business to come before the Commission, Commissioner Calvert made a
motion to adjourn the meeting. Commissioner Billings seconded the motion.

The motion passed unanimously.

Mayor Vicki Doyle adjourned the meeting at 6:24pm.

These minutes were approved on the day of 20
City of Ranger, Texas
ATTEST
Bethany Brown, City Secretary Vicki Doyle, Mayor
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Ranger City Library
July 2026 — Petty Cash Report

Beginning Balance $ 28.96

CREDIT

Book Sales (from “Quarter Shelves™) § 725
Faxes 2.00
Donations 76.60

Copies 47.20

TOTAL CREDITS + 133.05

DEBIT

Eastland County Today newspaper X 4 4.00

Amazon:
The Book Woman's Daughter by Kim Michele Richardson 15.19
Berry Pickers by Amanda Peters 14.10
By Any Other Name by Jodi Picoult 16.05
CHILDREN’S PATRIOTIC BOOKS / SUMMER PROGRAM
Happy Birthday, America 8.49
Large 70 piece USA Jigsaw Puzzle 16.97
24 Small USA Flags (Decorations - Party Favors) 2598
Noah's Ark - Lego Compatible 488 picce set 19.99
(Total Amazon = $116.77)

TOTAL DEBITS - 120.77

TOTAL PETTY CASH $ 41.24

I’m counting our 2026 Summer Reading Program a SUCCESS! @ Including
adults, 71 people attended our week-long event, and 1 have many people to thank for that.
Library patron, grandmother, and retired school teacher Regina Watkins was a
tremendous helper and encourager and partner. Roy Don Rodgers started each day playing
patriotic songs on our freshly-tuned Brashier piano and our Community Room sounded
awesome! After the Pledge and a patriotic story, different churches presented a daily story
from the Bible. Activities concluded with popsicles on the porch.

I mailed ten “Thank you™ notes and my appreciation is sincere. Hopefully, we can
have a similar program next Summer and make it even BIGGER! The Texas theme in 2027
is aptly titled, “Mysteries Await” — and I have ideas...

Thank you, afways! v&mmb /Mef, Jfﬂug 19, Diana McCullough



44 66 v 0/ vll GLE 9 LGZ et
I L Ll 0 L L 0 LL 9Z'LE L Aepli4
0 z 4 0 12 G 0 ] 92°0¢ L Aepsiny |
! 3 9 1 G 0l Z 8 9z6Z L Aepsaupapn
L G 0l 0 0L Ll 0 Ll 92’824 Aepsan |
: 0 0 paso[D Aepuopy

Z 9 8L 2 vl 4 3 8L 9z vZ / Aepu4
0 0 paso|n Aepsiny ]

4 9 9 Z 4 Gl F4 £l 9z'2z L AEDSBUPSAA
4 G 9l Z 1 6 ) 8 9z'\2'.L Aepsan |
Z € 6l 5 [ Ll L 0L 9z 02’ L Aepuopy
L 9 g1 6 6 4 L 9l 9z 'LV Aepu4
L £ 9 ¥ Z LE 91 Gl 9z'9L/ Aepsiny |
0 G g G 0 Ll G Zl 92'GlL’L Aepsaupap
Z L 4 Gl 9 0€ Ll 61 9Z'vl L Aepsan |
L G 0L | 6 ¥4 G gl 9zZ'cl' L ABPUOIN
0 9 ¥4 6 gl 5l Z Ll ozZ'0L'2 Aepli4
Z / 8z 9 44 Il Z Gl 926/ Aepsiny |
£ Z / ! 9 6 L 8 92'8'/ Aepsaupe
0 2 L Z G vl 4 Zl 9z'l/ Aepsan]
0 9 0L t ) Lt £ 4 9z'9/ Aepuon
0 Aepl|oH Aepl 4

0 1 6 0 6 0l L 6 0z'Z't Aepsiny
L 9 g 0 g Zl 0 Zl 9z'L'/ AEpsaupap
0 0 Aepsan]

0 Aepuolpy

gz-Inp T 10j poday Ateiqi




5:24PM Tue Jut?7

& Q Search Amazon.com

Order Summary
Order placed July 2, 2026 Order # 113-3468405-8374613

Save
Ship to Payment method Order Summary
Diana McCullough Visa ending in 3019 Item(s) Subtotal: $19.99
611 BRECKENRIDGE View related transactions Shipping & $0.00
HWY Handling:
RANGER, TX 76470- Total before tax: $19.99
1044 Estimated tax to be $0.00
United States collected:
Grand Total: $19.99
Delivered July 3
Your package was left near the front door or porch.
Noah's Ark Boat Building Blocks, Jesus Bible L—ng :TY PQ
Religious Story Ship Toys with Animals & Plants
Compatible with Lego, Baptism Gifts Easter B \OQ.K <
Gifts for Girls and Boys Aged 6+ (488 Pcs)
Sold by: kexingwang
Return or replace items: Eligible through August 2, —[—U S Ci,a"'[ —
2026

$19.99 L MOO.}\“

SUMMmMer QQo\cUng Club
Supp\?QS /Ad-.v‘.t'.es




5:27PM Tue Jul 7

& | Q search Amazon.com

Order Summary
Order placed July 2, 2026 Order # 113-8437885-1128205

Save
Ship to Payment method Order Summary
Diana McCullough Visa ending in 3019 Item(s) Subtotal: $16.97
611 BRECKENRIDGE View related transactions | Shipping & $0.00
HWY Handling:
RANGER, TX 76470- Total before tax: $16.97
1044 Estimated tax to be $0.00
United States collected:
Grand Total: $16.97
Delivered July 3
Your package was left near the front door or porch.
United States Puzzles for Kids Ages 4-6, 6-8 - La_( Q
Educational Toys for Boys & Girls - 70Pcs USA %
Map Kids Puzzle with 50 States & Capitals -
Floor Jigsaw Puzzles - Learning Activities, Gifts 70 Pi QQ*Q
for Children
Sold by: ltsumomo LEC A
Return or replace items: Etigible through August 2, U 5

2026

$16.97 /P V 2:2/\ e

Summer p%tdiﬂg Pr03rcu\/\
SUPPHQS //A((H,'l\“t"gs

Q 8 A




5:28PM Tue Jul 7

&  Q Search Amazon.com

Order Summary
Order placed July 2, 2026 Order # 113-6671084-6090621

Save

Ship to Payment method Order Summary
Diana McCullough Visa endingin 3019 Item(s) Subtotal: $£8.49
611 BRECKENRIDGE View related transactions Shipping & $0.00
HWY Handling:
RANGER, TX 76470- Total before tax: $8.49
1044 Estimated tax to be $0.00
United States collected:

Grand Total: $8.49
Delivered July 3

Your package was left near the front door or porch.

Happy Birthday, Americal

Sold by: Amazon.com . \
ren s

Supplied by: Other Oh‘\d Q.._V\

Return or replace items: Eligible through August 2, (JOC" (o 4’\ C

2026

$8.49 % 0o \4




5:32PM Tue Jul 7

& | Q Search Amazon.com

Order Summary
Order placed June 28, 2026 Order # 113-2004522-4363459

Save

Ship to Payment method Order Summary

Diana McCullough Visa ending in 3019 Item(s) Subtotal: $25.98
611 BRECKENRIDGE View related transactions Shipping & $0.00
HWY Handling:

RANGER, TX 76470- Total before tax: $25.98
1044 Estimated tax to be $0.00
United States collected:

Grand Total: $25.98

Delivered July 3
Your package was left near the front door or porch,

T GIFTEXPRESS Set of 12, Proudly Made in U.S A,
% Small American Flags 4x6 Inch/Small US
Vo Flag/Mini American Stick Flag/American Hand
i Held Stick Flags Spear Top
2 sold by: GiftExpress

Return or replace items: Eligible through August 2,
2026

$12.99




4:17PM  Wed Jul 29 2 54% @

< | Q, search Amazon.com o}

Order Summary
Order placed July 18, 2026 Order # 113-0351702-2572239

Save
Ship to Payment method Order Summary
Diana McCullough Visa endingin 3019 Item(s) Subtotal: $15.19
611 BRECKENRIDGE 'Z;‘View related transactions Shipping & $0.00
HWY . Handling:
RANGER, TX 76470- Total before tax: $15.19
1044 Estimated tax to be $0.00
United States collected:
Grand Total: $15.19
Delivered July 25
Your package was left near the front door or porch.
The Book Woman's Daughter: A Novel (The
.- __-' Book Woman of Troublesome Creek, 2)
400K wOMAIS Sold by: Amazon.com
%UG_HTER
= e Supplied by: Other
: Return or replace items: Eligible through August 24,
2026
$15.19
@ 8 A/ =



4:17PM  Wed Jul 29

& | Q Search Amazon.com

Order Summary
Order placed July 27, 2026 Order # 113-4079206-6070666

Ship to Payment method Order Summary
Diana McCullough Visa endingin 3019 ttem(s) Subtotal:
611 BRECKENRIDGE I_f View related transactions “_‘_. Shipping &

HWY = + Handling:

RANGER, TX 76470-

1044
United States

Total before tax:
Estimated tax to be
collected:

Grand Total:

Delivered today
Your package was left near the front door or porch.

bl g
“Amands it

Petess
~ X F oy

The Berry Pickers: A Novel

Sold by: Amazon.com

Supplied by: Other

Return or replace items: Eligible through August 28,
2026

$14.10

o))

54% @)

Save

$14.10
$0.00

$14.10
$0.00

$14.10

1



4:17 PM  Wed Jul 29 = 54% @

& | Q search Amazon.com 0

Order Summary
Order placed July 27, 2026 Order # 113-3304151-0682657

Save

Ship to Payment method Order Summary
Diana McCullough Visa ending in 3019 Item(s) Subtotat: $16.05
611 BRECKENRIDGE Ii View related transactions \' Shipping & $0.00
HWY At Handling:
RANGER, TX 76470- Total before tax: $16.05
1044 Estimated tax to be $0.00
United States collected:

Grand Total: $16.05
Delivered today

Your package was left near the front door or porch.

By Any Other Name: A Nove!

Sold by: Amazon.com

Supplied by: Other

Return or replace items: Eligible through August 28,
2026

$16.05




Ranger Economic Development Corporation

Community Beautification

¢ Assisted the Beautification Committee with repainting the oil derricks and
funded the purchase of additional derricks to enhance the community.

Financial Compliance

+ Worked to correct long-standing banking and account issues, bringing EDC
financial accounts into compliance.

Downtown Revitalization

» Assisted in the restoration of a downtown commercial building, supporting
continued investment in the historic business district.

Fiscal Stewardship

e Conducted due diligence on a proposed investment opportunity. Following a
review of financial and business concerns, the EDC declined to proceed,
protecting public funds from unnecessary risk.

Historic Mural Project

» Completed the legal and procedural requirements necessary for the historic
mural project requested by City Council, including public hearings, notices, and
statutory compliance, resulting from unanimous council approvat.

Infrastructure Improvements

* ldentified and repaired a significant water leak on EDC property. During the
project, approved the installation of two new fire hydrants to improve fire
protection for businesses in the area.

Business Retention

e Assisted efforts that helped the indian Café & Grill complete needed repairs and
reopen to the public,

Property Acquisition Efforts

* Participated in the county tax auction in an attempt to acquire a property
identified in the EDC's development directives. Although unsuccessful due to



competitive bidding, the effort demonstrated the EDC's commitment to
redevelopment opportunities.

Strategic Planning

» Developed a comprehensive Strategic Plan after requesting updated City
Council directives. The revised plan is scheduled for EDC approval this month
before submission to the City Council.

Community Cleanup Initiative

¢ Developed and received EDC approval to present a citywide cleanup assistance
proposal. While the proposal was ultimately not approved by the City Council,
the initiative demonstrated the EDC's commitment to community improvement.

Community Business Directory

s Designed and published a comprehensive Ranger Community Business
Directory to promote local businesses, organizations, and services.

Regional Marketing

* Secured Ranger's inclusion in a regional directory publication. Although updated
city information was not provided in time, negotiated a partial refund while
maintaining the city's advertising presence.

Board Education and Compliance

 Completed required state training to maintain compliance with Texas Economic

Development Corporation requirements and scheduled additional required
training.

Hotel Recruitment

e Successfully identified a hotel developer interested in constructing a hotel in
Ranger, contingent upon securing a franchise investor. Continued outreach is
underway to identify alternative hotel developers. We will however need to

evaluate the infrastructure improvements needed to support future lodging
development.



Additional Ongoing Efforts: This list does not include the numerous
recruitment letters, business outreach efforts, grant research, economic
devetopment inquiries, site visits, and communications conducted on

behalf of the Ranger Economic Development Corporation to attract new
businesses and investment opportunities to Ranger.
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FIRST FINANCIAL BANK

WEMSLA FDML

PO Box 701, Ablene, TX 78604

PLEASE EXAMINE AT ONCE

Check your stiatement and enclosures, and report any discrepancies wilhin therty (30)
days Please direct any phone inqumes regarding your accounts lo (855) 660-5862
Written inqures should be sent to the address listed, attenton: Research

account Nnumeer NN

= DATE 7/131/26
: gi}eceﬁ "ECONOMIC DEVELOPMENT CORPORATION ENCLOSURES 3

400 W MAIN ST PAGE 10f4

RANGER TX 76470-1219

LTS A OO T T | LR B UL | [ TR 1

3 SUMMARY OF ACCOUNTS
é r Account Description Current Balance
§ Public Funds Checking 686.269.05
R ACCOUNT SUMMARY

Public Funds Checking
Account Number
Previous Balance

I  Statement Dates

7/01/26 thru 8/02/26

683.664.42 Days in Statement Period 33
2 Deposits/Credits 5679.33 Average Ledger 686,505.80
4 Checks/Debits 3.074.70 Average Collected 686,505.80
Monlhly Maintain Fee 0.00
Interest Pd This Stmt 0.00
Ending Balance 686,269.05
Account Title:
Ranger Economic Development Corporalion
4A
é MISCELLANEOUS CREDITS
Date Description Amount
< 701 Transfer from XXX2253 to 2,752.00
% XXX0701: Conf #:31280771
g 713 Transfer from XXX2253 1o 2,927.33
z XXX0701: Conf #:31448711
MISCELLANEOQUS DEBITS
Date Description Amount
721 Customer Transfer Request 1.000.00-
Per Doyle SCL6188
FE CHECKS IN SERIAL NUMBER ORDER
Date Check Number Amount Date Check Number Amount
7131 2617 124.70 7127 2620 450.00
7/06 2619° 1,500.00
() Denotes missing check numbers
CSIREV 12118 *An astersk by a check indicales the precedng check (or checks) is siif outstanding or was included on a pravious statement 3360-STMT



THROFF

15405200%.004

;RQNGER ECONOMIC DEVELOPMENT CORPORATION

408 W MAIN ST
RANGER TX 76470-1219

account Numeer T
[DATE T | 7/31126
|ENCLOSURES ! 3
PAGE ; 30f 4

DAILY ENDING BALANCE

Date Balance Dale Balance Dale Balance
7/01 686,416.42 713 ©687.843.75 7427 £686,393.75
7/06 684,916.42 7i21 686.843.75 7131 686,269.05
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e s



FIRST FINANCIAL BANK PLEASE EXAMINE AT ONCE

MLMBLR FDIC

PO Box 701 Abdene, TX 786804

Check your stalement and enclosures, and report any discrepancies within thirty (30
days Piease drecl any phone inquies regarding your acccunis to (855) 660-5862
Wriitlen inquines should be sent lo the address lsted, attenlion Research

recontvosen I

DATE | 7/31/26

A ENCLOSURES 1

TYPE ! I

&Etwﬁﬁnnggn ECONOMIC DEVELOPMENT CORP PAGE 10f3

RANGER TX 76470-1219
UL | L0 LU R BT TR U TR B 1
SUMMARY OF ACCOLINTS

Account Number

1535 J40CX. 004

Account Descriplion

Current Balance

s Public Funds Checking 212,168.47
ACCOUNT SUMMARY
Public Funds Checking
Account Number I Statement Dates 7/01/26 thru 8/02/26
Previous Balance 207,988.62 Days in Statement Period 33
2 Deposits/Credits 5.679.85 Average Ledger 211,331.25
1 Checks/Debits 1,500.00 Average Collecled 211,331.25
Monthiy Maintain Fee 0.00
Interest Pd This Stmt 0.00
Ending Balance 212.168.47
Account Title:
Type 48 Ranger Economic Development Corp
z MISCELLANEOUS CREDITS
z
] Date Description Amount
7101 Transfor from XXX2253 to 2,752.52

XXX2341: Conf #:31280785

713 Transfer from XXX2253 to 2,927.33
2 XXX2341: Conf #:31448720
2 CHECKS IN SERIAL NUMBER ORDER
Date Check Number Amount Date Check Number Amount
7106 1061 1.500.00
(") Denotes missing check numbers
DAILY ENDING BALANCE
Fﬁ Date Balance Date Balance Date Balance
701 210,741.14 7106 209.241.14 713 212,168.47

CSIREV 31218 “An astensk by & check iidicales the preceding check (or checks) 5 st outsiancng or was inciuded on & previous statement 3380-8TMT
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First Financial Bank

Account: RS
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Number: 1061 Date: 7/6/2026 Amount:

$1500.00

Page: 3 of 3
Date: 8/02/26



FIRST FINANCIAL BANK

MEMHER FOIL

PO Box 701. Ab lene, TX 79504

PLEASE EXAMINE AT ONCE

Check your stalement and enciosures, and report any discrepancies within thirty {30)
days Please direct any phone inquiries ragarding your accounts to (855) 860-5862
Wniten inquines should be sent to the address hsted. attenton Research

ACCOUNT NUMBER I
DATE 7131/26
ENCLOSURES 0
gagGER E(fONg?IC DEVELOPMENT CORPORATION PAGE 10f3
RANGER TX 76470-1219
. ||||||||||||||||||||"|I||uu|||||| |||||"|"||||||“a"]l“|u
= SUMMARY OF ACCOUNTS
: Account Number Account Description Current Balance
: I Money Market Public Funds 1,020.11
B ACCOUNT SUMMARY
Money Market Public Funds
Account Number _ Statement Dales 7/01/26 thru B/02/26
Previcus Balance 0.00 Days in Statement Period a3
4 Deposits/Credits 1,030.00 Average Ledger 405.75
0 Checks/Debits 0.00 Average Collected 405.75
Monthly Maintain Fee 10.00
Interest Pd This Stmit 0.1
Ending Balance 1,020.11 2026 Interest Paid 27 .61

Account Tille:
Ranger Economic Developmenl Corporation

z MISCELLANEOUS CREDITS
i Date Descnption Amount
7121 Customer Transfer Request 1,000.00
2 Per Doyte SCL6188
= 721 Service Charge Refund 10.00
2 For 4/30/2026 SCL6188
72: 7121 Servite Charge Relfund 10.00
: For 5/29/2026 SCL.6188
7121 Service Charge Refund 10.00
For 6/0372026 SCL6188
8/02 interest Deposit 0.11
MISCELLANEOUS DEBITS
Fﬁ Date Description Amount
7131 Manthly Maintenance Fee 10.00-
INTEREST RATE SUMMARY
Dale Interest Rate
6/30 0.300000%

CSIREV 1218 ‘An asterisk by @ chwck inclicates the preceding check (or checks) «s St outstanding ar was included on a previous stalemant. 33B0-5TMI



189180CA. 000

account numeer
DATE 7131128
ﬁegGERHECSNO%'!IC DEVELOPMENT CORPORATION ENCLOSURES 0
RANGER TX 76478-1219 PAGE 30f3
DAILY ENDING BALANCE
Date Balance Date Balance Date Balance
701 0.00 7131 1,020.00 8/02 1.020.11

21 1,030.00




§/326, 10:37 AM Accouni Detads | FFB Abilene

FIRST FINANCIAL BANK ) Good Morning, Doyle Russell

181-364 PubAuto100M+ X01556

Last Updated: August 3, 2026 10:29 AM
$104,104.64

Current Balance \

Transactions  Details & Settings

Date Description Amount
oCT 24 $2,237.18
2025 Interest Added Back A :
NOV 26 Interest Added Back $2,552.99 :
2024 $101,867.46

Page totals: Credits: [2] $4,790.17 | Debits: {0] $0.00

1- 2 of 2 transactions

hitps:/isecure Hin.comiffinonline/uux aspx#/account1085904 7currentTab=lransaclionsdreiwrnTo=_t navNode.gashboard 1i2



A B | C [ D
1 [DEFENDANT | FUNDSRECEIVED  DESCRIPTION |
2
3 |[YMG IB 232.00 PDINFULL  ONLINE
4 [oko $ 376.60 PDINFULL  ONLINE
5 [IF I's 127.00 PDINFULL  ONLINE
6 [DAP I's 509.60 PDINFULL  ONLINE
7| $ 50.00 PDONACCT  |CHECK
s [Aws s 2000 PDONACCT  [CASH |
9 |GAL S 40.00 PDONACCT  [CASH
10 [MJH S 50.00 PDONACCT  |CASH
11]CDS $ 450.00 PDONACCT  |CASH
12 JEC $ 20.00 PDONACCT  CASH
13 |RAM B 50.00 PDONACCT  CASH
14 |BEM $ 334.00 PDONACCT  [CASH
15 |AIW I's 181.90 PDINFULL CHECK
16 |)) S 50.00 PDONACCT  CASH
17|HCS 's 185.00 PDINFULL  MONEY ORDER
18 [LBW It 252.00 PDONACCT  CASH __
19[TIL IB 50.00 PDONACCT | MONEY ORDER
20|SDN I's 25.00 PDONACCT  |CASH
21 |MN $ 231.00 PDINFULL  |ONLINE
22|RIB I's 207.00 PDINFULL  ONLINE
23|MsE E 207.00 PDINFULL  ONLINE
24 |HLC E 150.00 PDONACCT  MONEY ORDER

N
19, ]

o]
[=)]

[\%]
~J

N
oo

+

4

[ ¥
w

S $3,798.10

7-9-2026/8-3-2026




== FIRE DEPARTMENT =

JULY EMS CALLS

* MEDICAL
99 (71%)

MOTOR VEHICLE
ACCIDENT
12 (18%)

Ca)\ WELFARE CHECK
3 @)

| LIFT-ASSIST
M 3 (4%)

2N

WE PRUTEETC
M

WE SERVE  WE TRAIN




Elite coretx

City of Ranger - Personnel Monthly Call Count - IT TEST

ncident Unit Personnel Full Name (itfiUnitResponse.004)

Alexander{789211), Eden (257)
Bearden, Mark {252}

Bush (782007}, Ronnie (247)
Ervin (787238}, Jacob (250)
Fowler (797070), Jaxon (228)
Fox (39616), Darrell (225)

Fox (738629}, Matthew {253)
Hamrick, Trevon (270)
Hernandez (771359), Carter (227}
Mathis, Billy (259)

McKee, Marty (269)

Nutall, Rick (263)

Roach, Marty (241}

Robinson, Frank (264}

Tilley (804324), Josephine {271}

Report Criterla

Incident Agency Name Is Equal To City of Ranger Fire Depaiment & EM.S.

Dispatch Call Create Date Time (Fifispatch. 10 Is Equal Ta Last Month

Count of Incidents

17
21

25
3

MO NN

Printed On: 08/04/2026 01:47:32 PM



Elite coretx City of Ranger - Monthly Calls by Incident Type - IT TEST

Dispatch Incident Number (fiDispatch.03}) Dispatch Call Create Date Time {fiDispatch.10)
Incident Type Primary (filncident.03}): Fire - Outside Fire - Other Qutside Fire
26228 07/01/2026 15:29:29
Count: 1
Incident Type Primary {filncident.03): Fire - Outside Fire - Trash / Rubbish Fire
26258 07/21/2026 10:50:29
26261 07/25/2026 16:12:46
Count: 2
Incident Type Primary (filncident.03): Fire - Outside Fire - Vegetation / Grass Fire
26248 07/13/2026 18:14:39
26265 07/28/2026 10:32.45
Count: 2
Incident Type Primary (filncident.03}): Fire - Transportation Fire - Vehlcle Fire - Passenger
26233 07/04/2026 18:33.59
26244 07/11/2026 17:38:29
Count: 2
Incident Type Primary (fitncident.03): Hazardous Situation - Hazard Nonchemical - Electrical Power Line Down / Arcing / Malfunction
26236 07/05/2026 19:27:02
26237 07/05/2026 19:42:43
26251 07/15/2026 14:16:55
Count: 3
Incident Type Primary (filncident.03): Medical - lliness
26239 07/06/2026 20:20:53
26262 07/27/12026 00:41.47
Count: 2
Incldent Type Primary {filncident.03): Medical - lliness - Altered Mental Status
26254 07/19/2026 16:14.:29
Count: 1
Incident Type Primary (fitncident.03): Medical - lliness - Back Pain (Non - Trauma)
26246 0771212026 06:34:47
Count: 1
Incldent Type Primary (filncident.03): Medical - lliness - Cardiac Arrest
26245 07/12/2026 05:45:08
Count: 1
Incident Type Primary (filncident.03): Medical - lliness - Chest Pain (Non - Trauma)
26234 07/04/2026 20:49:35
26255 07/19/2026 16:57:18
26256 07/19/2026 18:02:32
Count: 3
Incldent Type Primary (flincident.03): Medical - lliness - Convulsions f Selzures
26231 07/03/2026 18:57-44
Count: 1
incident Type Primary (filncident.03): Medical - lllness - No Appropriate Choice
26242 07/10/2026 17:03.07
Count: 1
Incident Type Primary (filncident.03): Medical - lliness - Psychological Behavior Issues
26253 07/18/2026 18.40:30
Count: 1
Incident Type Primary (filncident.03): Medical - lliness - Unconscious Victim
26249 07/14/2026 00:42.51
Count: 1
Incident Type Primary (filncident.03): Medlcal - Injury
26259 07/21/2026 21:30:11
Count: 1
Incident Type Primary (filncident.03): Medlcal - Injury / Trauma - Motor Vehicle Collision
26230 07/03/2026 03:58:27

10f2 Printed On: 08/04/2026 01:48:04 PM



Dispatch Incident Number (fiDispatch.03) Dispatch Call Create Date Time (fiDispatch.10)

26232 07/04/2026 01:24:48
26240 07/08/2026 18:40:39
26241 07/09/2026 04.05:40
26243 07/11/2026 10:50:10
26257 07/21/2026 06:08:48
26260 07/25/2026 03:14:19
26263 07/28/2026 09:05:01
26268 07/30/2026 23:37:03
26269 07/31/2026 08:15:04
Count; 10

Incident Type Primary (fiincident.03). Medical - Injury / Trauma - Stab / Penetrating Trauma
26235 07/04/2026 21:53:48
Count: 1

Incident Type Primary {fitncident.03): No Emergency - Good Intent - Investigate Hazardous Release {Nothing Found)
26266 07/31/2026 16:29:33
Count: 1

Incident Type Primary (filncident.03): No Emergency - Good Intent - Smoke From Nonhestile Source (Smoke Scare)
26264 07/2812026 10:31:16
Count: 1

Incldent Type Primary {filncident.03): Public Service - Citlzen Assist - Citizen Asslist / Service Call
26229 07/01/2026 18:06:30
26247 07/13/2026 07:33:36
26250 07/14/2026 15:30:42
26267 07/30/2026 16:54:55
26270 07/31/2026 10:54:32
Count: §

Incident Type Primary (filncident.03): Public Service - Citlzen Assist - Lift Assist

26238 07/06/2026 13:56:40
26252 07/18/2026 16:10:24
Count: 2

Count: 43

Report Criteria

Incident Agency Name: Is Equal Ta City of Ranger Fire Departmant & EM.S.

Dispatch Call Create Date Time (Fidispatch.10): Is Equal To Last Month

2of 2

Printed On: 08/04/2026 01:48:04 PM



TX - Ranger Fire Department HAAS ALERT | @gfgsgv

Monthly Report

JULY 1 - JULY 31, 2026
YTD: JAN 1 = JUL 31, 2026 } LIFETIME SINCE: JUN, 2023

Safety Impact

Drivers Alerted Driver Speed Reduction
2,071 6.1% 12.7% 19.8%
YTD: 14,690 All Safety Cloud My State Similar Organizations

LIFETHME: 91,356

Responder-to-Responder (R2R)

R2R Alerts Sent R2R Alerts Received
YTD: 0 YTD: 0
LIFETIME: © LIFETIME: O

Event Totals

Incidents Average Time On-scene
104 33.1 min

YTD: 697 YTD: 27.3 min
LIFETIME: 3,628 LIFETIME: 26.1 min

Response Totals

Runs Responding Time Average Time-to-Scene
108 653 min 6.0 min

YTD: 748 YTD: 4,760 min YTD: 6.4 min

LIFETIME: 4,049 LIFETIME: 25,240 min LIFETIME: 6.2 min

© 2026 HAAS, INC. | PRIVATE AND CONFIDENTIAL 20260802032550 PAGE1/2



TX - Ranger Fire Department

Monthly Report

JULY 1 = JULY 31, 2026
YTD: JAN 1 - JUL 31, 2026 | LIFETIME SINCE: JUN, 2023

SAFETY
HAAS ALERT SAPET

Glossary

Drivers Alerted
Total drivers alerted; based on HAAS Alert enabled applications,

Driver Speed Reduction
Average reduction in speed of the first vehicle receiving an alert from a stationary event / incident, where
information is available. Excludes mobile navigation applications.

All Safety Cloud
Average across all Safety Cloud organizations.

My State
Average across all Organizations in your state.
statistically significant percentage.

indicates not enough data available in your state to provide a

Similar Organizations
Average across all Grganizations similar to yours (e.g., fire departments, towing operators, maintenance fleets).

R2R Alerts Sent
Total number of Responder-to-Responder Alerts sent to nearby emergency vehicles.

R2R Alerts Received
Total number of Responder-to-Responder Alerts received by your emergency vehicles.

Incident Totals
Total number of times at least one vehicle arrived on-scene with lights engaged for 2+ minutes.

Average Time On-Scene
Average time duration per incident

Run Totals
Total times a vehicle was dispatched to an incident with lights engaged for at least 1+ minute

Response Time Totals
Total time vehicles/apparatus spent traveling to dispatched calls with lights engaged.

Average Time-to-Scene
Average time it took for a dispatched vehicle to arrive on-scene

© 2026 HAAS, INC, | PRIVATE AND CONFIDENTIAL 20260802032550 PAGE 2/2



Ranger Fire Department & E.M.S

500 E Loop 254
Ranger, TX 76470
254-647-1505

Responses for 2026

01-01-2026-7-31-2026
EMS: 520 Fire:273 Total:793
116 Total Calls for July 2026
Average Calls per month: 113.2

Responses through July of 2025
EMS:645 Fire: 237 Total: 882
Average: 126.6



Ranger Police
Memorandum

To: Ranger City Council

Thru:  Charlic Archer, City Manager

From: Charles E. Rodriguez, Chief of Police
Date:  August 5, 2026

Subject: Monthly Police Department Report

Ranger City Council,

August is shaping up to be a busy month in Ranger as the community prepares for the start of a new school year and
continues working together to support local growth and improvement. The City Commission holds regular meetings on
the second and fourth Mondays of the month, with the Ranger Economic Development Corporation meeting prior to the
fourth Monday to discuss ongoing projects and future opportunities. Residents are encouraged to stay involved by
attending public meetings, supporting local businesses, and participating in community activities as summer comes to a
close. As always, the City appreciates the continued efforts of volunteers, businesses, and citizens who help make
Ranger a great place to live and work.

During this reporting period, Ranger Police Officers responded to calls for service and carried out their duties with
professionalism and diligence. A summary of departmental activity is provided below:

1. Calls for service - 348
a. Emergency calls — 74
b. Non-emergency — 274
2. Building Checks / Close Patrol -384
3. Reports and Enforcement Activity:
Crash Reports - 9,

b. Case Reports — 19, which includes four assaults, three information only, two driving while intoxicated,
two warrants, two found property, two theft, one unattended death, one dog bite, one terroristic threat,
one mental health.

¢. Arrest - 8, which includes four assaults, two driving while intoxicated, two active warrants.
4. Traffic Enforcement - 44 Traffic Stops

a. 24 Warnings Issued

b. 35 Moving Traffic Violations Cited
5. Code Enforcement:

a. 1217 Meadowbrook Street: The property is in violation of Ordinance No. 2022-07-11-K due to the
accumulation of trash, junk, and overgrown grass. The abandoned/junk vehicles in violation of
Ordinance No. 2023-09-25-D. A notice of violation, along with photographs documenting the
conditions, was sent to the property owner.



b. 303 S. Austin Street: The property is in violation of Ordinance No. 2022-07-11-K due to the
accumulation of trash, junk, and overgrown grass. The abandoned, dilapidated, and substandard
structure is also in violation of Ordinance No. 2023-01-23-A. A notice of violation, along with
photographs documenting the conditions, was sent to the property owner,

¢. 907 Oddic Street: The property is in violation of Ordinance No. 2022-07-11-K due to the accumulation
of trash, junk, and overgrown grass. A notice of violation, along with photographs documenting the
conditions, was sent to property owner.

d. 807 Paige Street: The property is in violation of Ordinance No. 2022-07-11-K due to the accumulation
of trash, junk, and overgrown grass. The abandoned, dilapidated, and substandard structure is also in
violation of Ordinance No. 2023-01-23-A. A notice of violation, along with photographs documenting
the conditions, was sent to the property owner.

¢. 103 Travis Street: The property is in violation of Ordinance No. 2022-07-11-K due to the accumulation
of trash, junk, and overgrown grass. The abandoned/junk vehicles is also in violation of Ordinance No.
2023-09-25-D. In addition, the property is in violation of Ordinance No. 2022-06-13-J regarding the
use and storage of recreational vehicles and travel trailers. A notice of violation, along with
photographs docurmenting the existing conditions, was sent to the property owner.

f. 501 N. Homer Street: The property is in violation of Ordinance No. 2022-07-11-K due to the
accumulation of trash, junk, and overgrown grass. The abandoned, dilapidated, and substandard
structure is also in violation of Ordinance No. 2023-01-23-A. A notice of violation, along with
photographs documenting the conditions, was sent to the property owner.

g. 712 Paige Street: The property is in violation of Ordinance No. 2022-06-13-J regarding the usc and
storage of recreational vehicles and travel trailers. A notice of violation, along with photographs
documenting the existing conditions, was sent to the property owner.

h. 708 Paige Street: The property is in violation of Ordinance No. 2022-07-11-K due to the accumulation
of rubbish, trash, junk, and overgrown grass. The abandoned/junk vehicle is also in violation of
Ordinance No. 2023-09-25-D. In addition, the property is in violation of Ordinance No. 2022-06-13-]
regarding the use and storage of recreational vehicles and travel trailers. A notice of violation, along
with photographs documenting the existing conditions, was sent to the property owner.

i. 709 Paige Street: The property is in violation of Ordinance No. 2022-07-11-K due to the accumulation
of trash, junk, and overgrown grass. The abandoned, dilapidated, and substandard structure is also in
violation of Ordinance No. 2023-01-23-A. A notice of violation, along with photographs documenting
the conditions, was sent to the property owner.

J. Officers continue to identify locations where street signs, traffic control signs (i.c. speed limits, stop,
yield, etc.) are missing. Officers arc entering data where strect lights are recommended.

6. Administration and Departinent Operations:

a.  Continuing the mapping of offense codes between the court system and eForce to automate the citation
process.

b. Removed all emergency equipment from one of the 2018 Ford Explorer Police vehicles.

c.  We have started uploading required files to the Texas Commission on Law Enforcement (TCOLE)
OpenText Records Repository (OTRR),

d. Working the 2026-2027 budget for funding the replacement of the last outdated patrol unit. We are
continuing to assess the benefit to an Equity Lease for patrol vehicle vs purchasing.

e. Officer Wright is making progress in our comprchensive inventory of the evidence room and continucs
to make improvements.

The Ranger Police Department retnains committed to serving our community with integrity, accountability, and
protessionalism. Please let me know if you need any additional information.

rangertx.gov . 100 North Marston St. C Ranger, Texas 765470 . 254.647.3232 «  fax 254.647.1389
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Charles E. Rodriguez
Chief of Police

Ranger Police Department
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Ranger Police Department
100 N. Marston Street
Ranger, Texas 76470
Tel: 254.6473232 Fax: 254.647.1389
Charles (Charlie) Rodriguez
Chief of Police

ANIMAL CONTROL DIVISION

To: Ranger City Council

Thru: Charlie Archer, City Manager

Charles E. Rodriguez, Chief of Police
From: Carrie Pilant, Animal Control Officer
Date: August 3™ 2026
Subject: Monthly Animal Control Division Report
Ranger City Council,

1. Field Statistics and activity:
a. Total Calls for Service: 30
i. Emergency Calls (Aggressive Animals/Bites/Cruelty):1
ii. Non-Emergency Calls (Stray/Nuisance/At Large): 29
2. Citations & Warnings Issued:
a. Citations: 2
b. Warnings: 0
3. Cruelty/Neglect Investigations: 0
4. Shelter Intake and Outcomes:
9 animals currently in Shelter custody

b. 3 cats 2 of which are neonatal, 3 neonatal puppies 2 dogs held as evidence in a
cruelty case and 1 puppy brought in as a stray

¢. We had 1 adoptions and | return to owner

We assisted in the humane euthanasia of 13 dogs in connection with an active,
ongoing investigation. All procedures were conducted in strict accordance with
professional standards and protocols. Due to the sensitive and ongoing nature of this
legal matter, all case files, medical logs, and identifying particulars remain strictly
confidential. Further disclosures will be withheld until the investigation is officially
concluded or authorized by the appropriate governing authorities.

5. Community Engagement & Outreach:
a. Foster Care Program: 3 puppies are currently in foster care as well as 3 kittens.

b. We have set up a sign up sheet for our spay and neuter program at the Gholson so

we can try to assist the residence there.

rangertx.gov . 100 North Marston St.» Ranger, Texas 76470 e 254 647.3232 fax 254.647.1389
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Ranger Police Department
100 N. Marston Street
Ranger, Texas 76470
Tel: 254.6473232 Fax: 254.647.1389
Charles (Charlie) Rodriguez
Chief of Police

ANIMAL CONTROL DIVISION

¢. In the month of July I completed my Animal Cruelty Investigators course. I also
attended a virtual summit with Best Friends Society where | was given the
opportunity to apply for a $3,000 grant. I have submitted the grant to assist with the
spay and neuter program so other funds in the donation account could be allocated to

shelter repairs, emergency medical expenses or fundraising efforts, or a vaccine
clinic.

d. Community Events/Education:
€. We have the meet the teacher/bulidogs on August 18™,

f.  This month I will be focusing on how we can put on a vaccine clinic. This will
include reaching out to different vets to see who will assist with Rabies vaccines, and
otherbasic vaccines. This will have to come out of our donation fund so we would
welcome any donations. They can be made at city hall or you can make them to our
pay pal thatis located on our Facebook page or on the animal control portion on the
city website.

g We are still offering vaccines for dogs at $10 by appointment these are just the basic
shots that all dogs and puppies need.

6. Shelter Improvements:

a. We haveanopportunity through the REDC to possibly acquire the funds for
necessary shelter repairs to be able to pass inspection in September. [ was able to
find a contractor to come out and look at the shelterhe has already sent us a quote
which I forwarded to the City Manager as well as the REDC. The quote was
incredibly reasonable. He is aware of our timeline and he is confident that if we can
acquire the money in adequate time he can complete the repairs by the time the state
inspector comes.

S

Carrie Pilant

Animal Control Officer

rangertx.gov . 130 North Marston St » Ranger, Texas 76470 O 254.647.3232 - fax 254.647.1339
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City Of Ranger

Public Works Director Report
July 2026

Water:

> Total gallons of water bought July 2024: 16,283,000
» Total gallons of water bought July 2025: 14,487,000

> Total gallons from ECWSD-16,266,000
> Avg. Gal A Day-525,000

» Max-733,000

» Min-359,000

Approximately 145,160 gallons flushing.

Approximately 372,500 gatlons in water leaks.

July 1, 2026, found water leak in the creek of 312 Walnut
Street. Had been leaking for a while and found out it was a
dead end. We removed all old 2-inch steel line and capped
the pipe off. The amount of water loss is unknown.

July 1, 2026, water leak 4-inch mainline feeding fire hydrant.
Fire Hydrant was located on 1% Street. Had been leaking for
a while. Approximately 50,000 gallons of water were lost
during the process of fixing leak.

July 1, 2026, water leak 2-inch main waterline on North
Rusk Street intersection of Clay Street. Approximately 2,500
gallons of water were lost.

July 4™, 2026, water leak at the intersection of North
Marston/Wayland Road. Leak was on the 6-inch main.
Approximately 130,000 gallons of water were lost during the
process of fixing leak and flushing air out of lines.



= July 4", 2026, water leak on corner of North Qak/Young
Street. 2-inch mainline was leaking. Approximately 2,500
gallons of water were tost during fixing the leak.

= July 6, 2026, installed water tap at property off Winsett
Springs Road for Shawn Wells/Dough Crowley.

= July 8, 2026, water leak near 1028 lona Street. Had been
leaking for a couple of days. Approximately 60,000 gallons of
water were lost.

= July 8, 2026, replaced 20 feet of 2-inch PVC main water line
at 820 Paige Street. Also moved meter from customer’s
property and back into right-of-way.

« July 10, 2026, new water leak intersection 1°/ Young St. 6-
inch maintine break. Approximately 81,000 gallons of water
were lost.

= July 30, 2026, water leak at intersection of Oak
St./Houston St. Approximately 10,000 gallons

= July 30™, 2026, old water leak at intersection of Gholson St.
and Loop 254. The amount of water loss is unknown,

= July 31%, 2026, water leak on South Oak St. behind Hop-In.
6-inch main line. Installed a section. Approximately 39,000
gallons of water were lost.

Wastewater:

« Approximately 1 sewer backups.
» Approximately 3,000 gallons of water were used for Jetter.
= July 7, 2026, installed sewer tap at 820 Paige Street.

Streets:

* July9, 2026, shredded N Commerce, S commerce,
Shooters Creek, S Austin St., Pecan St., and Clay St.



July 10™, 2026, cleared and cut intersection of 716 Wayland
Road with tractor. (per work order)

July 13, 2026, worked at the city dump and cleaned up the
roadway area for easier access to dumpsters.

July 14, 2026, laid millings at city dump.

July 15, 2026, laid millings near 205 Gholson Street. (per
work order)

July 15, 2026, checked the alleyway of 800 W Main Street.
Everything looked fine. (per work order)

July 15, 2026, cleaned alley way and fixed road/alley way.
Near 301 Bristow. {per work order)

July 15, 2026, laid millings near 225 Fannin Street. (per work
order)

July 16", 2026, used mini x and cleaned up dirt from culvert.
206 Blundell Street. (per work order)

July 20™ & 21, 2026, worked on cleaning up Tiffin Street
ditches.

Laid more millings on Riddle Street.

July 31%, 2026, road was graded, ditches were cleaned,
millings were laid and rolled on Ray St. (per work order)
Bladed Oak St./Ross St.

Bladed and worked on Hodges St./ Elm. (per work order)

Total Work Orders 247



Jul-26 ECWSD Morton Valley Staft/Lone Cedar LaCasa Flushing Leaks Ragle Inc. Hagamans Meter
Usage Reading Usage (gal) Reading Usage (gal) Reading Usage _lmms Usage (gal) | Usage (gal) |Reading|Usage (gal) | Reading| Usage {gal}
1 463,000 29,398,000 60,000 148,773,035 BS,086 57,961,900 16,600 14,100 50,000 863,848 24,652 38,792 100
2 558,000 29,434,000 36,000 148,868,584 95,549 57,473,500 11,600 864,979 1,131 38,793 1
3 637,000 29,512,000 78,000 149,032,393 163,809 57,988,500 15,000 866,843 1,864 39,110 317
4 603,000 29,592,000 80,000 0 57,990,900 2,400 866,843 [} 39,771 661
5 730,000 29,652,000 £0,000 [ 56,011,100 20,200 132,500 866,843 [} 39,893 122
[ 499,000 29,714,000 62,000 149,422,073 389,680 58,028,600 17,500 16,200 868,695 1,852 39,915 22
7 543,000 29,768,000 54,000 149,486,510 64,437 58,044,500 15,500 §73,443 4,748 39,978 63
H 699,000 29,822,000 54,000 149,679,848 193,338 58,064,000 19,500 50,000 877,133 10,290 40,066 g8
9 432,000 29,879,000 57,000 149,738,589 58,741 58,093,300 29,300 877,133 0 40,100 34
10 606,000 29,937,000 58,000 149,881,676 143,087 58,134,300 41,000 81,000 882,049 4,916 40,189 89
11 540,000 30,004,000 67,000 [ 56,149,900 15,500 0 40,247 58
12 519,000 30,067,000 63,000 o 58,173,800 23,9500 0 40,304 57
13 393,000 30,122,000 55,000 150,102,113 220,437 58,184,300 10,500 884,985 2,936 40,337 33
14 455,000 30,153,000 31,000 150,202,932 100,813 58,199,800 15,500 8,900 886,850 1,865 40,392 55
15 374,000 30,179,000 26,000 150,266,146 63,214 58,218,400 18,600 10800 888,716 1,866 0
16 436,000 30,241,000 62,000 150,314,036 47,890 58,230,700 12,300 888,716 [ 40,558 166
17 452,000 30,295,000 54,000 150,424,025 109,989 58,245,200 14,500 888,716 0 40,558 0
18 359,000 30,295,000 L] 0 58,269,900 14,700 888,716 ] 40,558 0
19 442,000 30,350,000 55,000 0 58,274,200 14,300 888,716 ] 40,615 57
20 451,000 30,410,000 60,000 150,545,557 221,532 58,288,000 13,800 11,500 890,128 1,412 40,648 33
21 450,000 30,478,000 68,000 150,699,047 53,450 58,301,300 13,900 890,128 ] 40,715 67
22 586,000 30,541,000 63,000 150,850,933 151,886 58,317,000 15,100 890,128 [} 40,825 110
23 445,000 30,599,000 58,000 150,879,295 28,362 58,232,700 15,700 9,000 921,726 31,598 40,847 22
24 530,000 30,658,000 57,000 151,009,393 130,098 58,350,800 18,100 828,080 6,354 40,861 14
25 642,000 30,726,000 70,000 0 could not read 0 [} 40,915 54
26 526,000 30,852,000 126,000 0 58,379,600 28,800 [ 40,977 62
27 511,000 30,933,000 81,000 151,245,895 236,502 58,398,900 19,300 55,7680 989,506 61,526 41,044 67
28 657,000 30,995,000 62,000 151,403,280 157,385 58,414,600 15,700 18,900 1,017,724 28,118 41,234 190
29 548,000 31,060,000 65,000 151,533,318 130,038 58,431,400 16,800 1,024,841 7117 41,479 245
30 447,000 31,124,000 64,000 151,566,290 32,972 58,450,000 18,600 10,000 1,028,426 3,585 41,636 157
31 733,000 31,198,000 74,000 151,720,100 153,810 58,485,000 35,000 39,000 1,028,493 67 42,769 1,133
Usage Totals (gal)| 16,266,000 1,860,000 3,032,151 539,700 145,160 372,500 195,897 4,077
Adjusted Total 16,262,000
Total Water Sales ~ Total City Usage _ City Usage
11,992,134 12,509,794 6,326,686
Unmetered Usage Total Water Loss _ Bulk Water
517,660 3,756,206 37,700

13,000 for yetter




Jun-26 ECWSD Morton Valley Staff/Lone Cedar LaCasa Flushing | Leaks Ragle Inc. Hagamans Meter
Usage Reading Usage (gal) Reading Usage (gal) Reading Usage (gal} | Usage (gal) | Usage {gal) | Reading |Usage (gal) | Reading |Usage {gal)
1 475,000 27,582,000 E.SM 146,259,641 72,009 57,411,900 19,300 1,000 769,351 4,635 36,447 54
2 388,000 27,643,000 61,000 146,339,170 79,529 57,447,300 35,400 15,000 769,351 o 36,495 48
3 465,000 27,701,000 58,000 146,407,236 68,066 57,491,500 44,200 771,705 2,354 36,514 19
4 495,000 27,761,000 60,000 145,492,455 85,219 57,534,100 42,600 11,250 775,133 3,428 36,547 33
5 469,000 27,843,000 82,000 146,571,774 79,319 57,536,600 2,500 6,950 776,580 1,447 36,578 31
& 434,000 27,896,000 53,000 ] 57,552,500 15,900 0 36,646 68
7 528,000 27,896,000 0 0 57,601,100 48,600 3,750 0 36,655 9
8 250,000 27,954,000 §8,000 146,796,892 225,118 57,695,300 94,200 27,600 777,938 1,358 36,669 14
9 431,000 28,022,000 68,000 146,875,756 78,864 57,703,600 8,300 ? 783,154 5216 36,736 67
10 419,000 28,084,000 62,000 146,940,771 65,015 57,598,800 -4,800 783,155 1 36,770 34
11 482,000 28,145,000 61,000 147,019,988 79.217 §7,712,700 13,900 785,939 2,784 36,792 22
12 497,000 28,202,000 67,000 147,004,522 74,534 57,721,800 9,100 789,830 3,891 36,814 22
13 465,000 28,262,000 60,000 0 57,722,100 300 789,830 0 36,869 85
14 476,000 28,326,000 64,000 o 57,731,800 9,700 789,830 0 36,871 2
15 391,000 28,387,000 61,000 147,326,959 232,437 57,743,000 11,200 11050 792,347 2,517 36,936 65
16 509,000 28,445,000 58,000 147,445,337 118,378 57,752,000 9,000 13,600 800,937 8,570 36,998 62
17 405,000 28,502,000 57,000 147,517,281 71,944 57,762,100 10,100 818,266 17,349 37,681 683
18 474,000 28,564,000 62,000 147,618,562 101,281 57,774,100 12,000 €,700 825,778 7,510 38,123 442
19 553,000 28,624,000 60,000 0 57,794,600 20,500 (] 38,135 12
20 327,000 28,676,000 52,000 0 57,789,100 -5,500 (] 38,167 32
2 407,000 28,680,000 4,000 [+ 57,798,300 9,200 0 38,167 0
22 374,000 28,738,000 58,000 147,342,534 aen 57,811,200 12,900 21,000 825,776 1] 38,245 78
23 587,000 28,800,000 62,000 148,096,610 154,076 57,843,500 32,300 17,500 827,528 1,752 38,267 22
24 476,000 28,854,000 64,000 148,152,347 55,737 §7,873,600 30,100 827,528 [ 38,269 2
25 429,000 28,933,000 69,000 148,256,356 104,009 57,885,800 12,200 11,500 827,528 0 38,271 2
26 428,000 29,001,000 68,000 143,325,172 68,816 §7,901,400 15,600 829,322 1,794 38,469 198
27 534,000 29,074,000 73,000 0 57,896,700 -4,700 829,322 ] 38,493 24
28 464,000 29,145,000 71,000 0 £7,909,000 12,300 829,322 [] 38,536 43
29 452,000 29,211,000 66,000 148,607,402 282,230 57,923,600 14,600 833,225 3,903 38,679 143
30 600,000 29,338,000 127,000 148,687,949 80,547 57,945,300 21,700 7.500 839,196 5,971 38,692 13
3
Usage Totals (gat} | 13,784,000 1,816,000 2,500,317 552,700 138,400 16,000 74,480 2,299
Adjusted Total 13,777,000
Total Water Sales _ Total City Usage _ City Usage
10,346,097 10,500,497 5,400,000
Unmetered Usage Total Water Loss Bulk Water
154,400 3,283,503 2600




CITY OF

RANGER

~
—

Resolution No. 2026-08-10-A

A RESOLUTION OF THE CITY OF RANGER, TEXAS, AUTHORIZING
SIGNATORIES AT FIRST FINANCIAL BANK.

WHEREAS: the City of Ranger has had a change in the position of Finance Director; and

WHEREAS: the City of Ranger has multiple accounts and a safe deposit box at First
Financial Bank; and

WHEREAS: the City of Ranger must maintain current signature cards and require two
signatures to draw on each account at First Financial Bank; and

WHEREAS: the City of Ranger must maintain current online banking administrator,

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF RANGER:

Section 1: That City Manager James “Charlie” Archer be added on all checking (with the exception of LEOSE
Account No. 33010133215 and Ranger Police Department Account No. 33110001386) and savings accounts
and have access to safe deposit box, with the following signatories authorized:

Mayor Vicki Doyle
Mayor Pro-Tem Katie Billings

City Manager James “Charlie” Archer
City Secretary Bethany Brown

Section 2: That City Secretary Bethany Bown, and City Manager Charlie Archer be approved for online
banking and ACH/Wire Transfers.
PASSED AND APPROVED this 10" day of August, 2026.

Attest:

Bethany Brown, Cify- Secretary Vicki Doyle, Mayo_r



Resolution No. 2026-08-10-B

A RESOLUTION OF THE CITY OF RANGER, TEXAS, AUTHORIZING A
CHANGE ON THE SIGNATURE CARDS ON THE POLICE ACCOUNTS

AT FIRST FINANCIAL BANK.
WHEREAS the City of Ranger has multiple accounts and a safe deposit box at First Financial
Bank;
and

WHEREAS the City of Ranger has a need to change the names on the City of Ranger LEOSE
Account No. 33010133215 and City of Ranger Police Department Special

Account No. 33110001386,
and

WHEREAS the City of Ranger must maintain current signature cards and require two
signatures to draw on each account at First Financial Bank,

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
RANGER

Section 1. That a new signature card be issued on these two accounts with the following
signatures authorized:

Mayor Vicki Doyle

Mayor Pro Tem Katie Billings

City Manager James “Charlie” Archer
Police Chief Charles Rodriguez

City Secretary Bethany Brown

PASSED AND APPROVED this 10™ day of August, 2026,

Attest:

Bethany Brown, City Secretary Vicki Doyle, M;ayor



RESOLUTION NO. 2026-8-10

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RANGER, TEXAS,
AUTHORIZING THE RANGER ECONOMIC DEVELOPMENT CORPORATION TYPE B
TO UNDERTAKE THE COCA-COLA MURAL RESTORATION PROJECT AND
AUTHORIZING THE EXPENDITURE OF FUNDS IN AN AMOUNT NOT TO EXCEED
$12,200.00 FOR THE PROJECT; SUBJECT TO ALL APPLICABLE REQUIREMENTS OF
CHAPTERS 501-505 OF THE TEXAS LOCAL GOVERNMENT CODE; PROVIDING A
SEVERABILITYV CLAUSE; AND FINDING AND DETERMINING THAT THE MEETING
AT WHICH THIS RESOLUTION WAS PASSED WAS HELD IN COMPLIANCE WITH
THE TEXAS OPEN MEETINGS ACT

WHEREAS, the Ranger Economic Development Corporation Type B (the "EDC") is a Type B economic
development corporation organized under the laws of the State of Texas and operating within the City
of Ranger, Texas; and

WHEREAS, the EDC has identified the Coca-Cola mural restoration project (the "Project") as a project
that will enhance the cultural, historical, and aesthetic character of the City of Ranger and will

promote economic development and tourism within the community; and

WHEREAS, the restoration of the Coca-Cola mural is consistent with the purposes authorized under
Chapters 501-505 of the Texas Local Government Code, including the promotion of economic
development and the Improvement of the public realm within the City; and

WHEREAS, the estimated cost of the Project is in an amount not to exceed $12,200.00; and

WHEREAS, the City Council of the City of Ranger, Texas, finds that the Project serves a valid public
purpose and is in the best interest of the City and its residents; and

WHEREAS, the City Council finds that authorization of the Project and the expenditure of funds by

the EDC is subject to all applicable requirements of Chapters 501-505 of the Texas Local Government
Code;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF RANGER, TEXAS:

Section 1. Authorization of the Project.

The City Council of the City of Ranger, Texas, hereby authorizes the Ranger Economic Development

Corporation Type B to undertake the Coca-Cola mural restoration project.

Section 2. Authorization of Expenditure.

The City Council hereby authorizes the Ranger Economic Development Corporation Type B to expend



funds in an amount not to exceed $12,200.00 for the Project, subject to all applicable requirements of
Chapters 501-505 of the Texas Local Government Code.

Section 3. Compliance with Law.

The Project and the expenditure of funds authorized herein shall be conducted in compliance with all
applicable provisions of Chapters 501-505 of the Texas Local Government Code, and all other applicable
state and local laws, rules, and regulations.

Section 4. Severability.

If any section, subsection, sentence, clause, phrase, or portion of this resolution is, for any reason, held to
be invalid, unconstitutional, or unenforceable by any court of competent jurisdiction, such holding
shall not affect the validity, constitutionality, or enforceability of the remainder of this resolution,
and the City Council hereby declares that it would have passed this resolution and each section,
subsection, sentence, clause, phrase, or portion thereof, irrespective of the fact that any one or more
sections, subsections, sentences, clauses, phrases, or portions thereof may be declared invalid,
unconstitutional, or unenforceable. All remaining portions of this resolution shall remain in full force
and effect.

Section 5. Open Meetings Act.

The City Council of the City of Ranger, Texas, hereby finds and determines that the meeting at which this
resolution was passed was open to the public as required by Chapter 551 of the Texas Government Code
(the Texas Open Meetings Act) and that public notice of the time, place, and subject matter of such
meeting was given as required by said Act.

Section 6. Effective Date,

This resolution shall take effect immediately from and after its passage and adoption, and it shall be in
full force and effect from and after such date,

INTRODUCED,PASSED AND APPROVED ON FIRST READING ON TH]SSday of 8 2026
PASSED, APPROVED, AND ADOPTED ON THIS SECOND READING ON THIS___ day of 2026

ATTEST:

Bethany Brown a -Vicki Doyle

City Secretary, City of Ranger, Texas Mayor, City of Ranger, Texas



a Outlook

Hobbs Street Repair Completed — Withdrawal of August 10 Agenda Request

From Ted Grigg <tedgrigg@gmail.com>

Date Wed 8/5/2026 10:17 AM

To  Ranger City Secretary <citysecretary@rangertx.gov>

Cc  Ranger City Manager <citymanager@rangertx.gov>; City Of Ranger <cityofranger@rangertx.gov>

Dear Bethany,
| was out of town for most of the day yesterday and am sorry that | missed your call.

| am pleased to report that the road repairs on Hobbs Street near our home have been completed.
Therefore, there is no longer a need for the matter to be heard at the August 10 City Commission
meeting, and | respectfully withdraw my request for that agenda item.

I want to express my sincere appreciation to you and City Manager Charlie Archer for helping identify
and coordinate the resources necessary to complete this project. When | requested the Commission
meeting, my purpose was to help bring attention to the need and assist the City in securing or
prioritizing the resources required for the repair. | understood that Ranger has a small crew, limited
resources, and many streets requiring attention.

| especially want to recognize and thank Mr. Archer for personally seeing that the repairs were
completed. He inspected the area, developed a plan, remained involved, and ultimately ensured that
the necessary work was carried out. | am grateful for his responsiveness, his apology for the delay, and
his commitment to completing the project properly. His handling of the matter demonstrates genuine
concern for Ranger’s residents and a determination to accomplish needed improvements despite the
City’s resource limitations.

Please also extend my appreciation to Daniel Plascencia and the Public Works employees who
performed the work. Their effort has made a meaningful improvement to the road and to the quality
of life for those living nearby.

Thank you again, Bethany, for your assistance, communication, and professionalism throughout this
process. My wife and | sincerely appreciate the work of Mr. Archer, you, the Public Works Department,
and everyone else who helped bring the project to completion.

Sincerely,

Ted Grigg509 Elm StreetRanger, Texas 76470214-280-2398



Ranger Police
Memorandum

To:  Texas Department of Transportation
2495 US Highway 183 North
Brownwood, Texas, 76801

From: Charles Rodriguez, Chief of Police
Date: Augusts, 2026

Re:  Ranger Historical Preservation Society “Roaring Ranger Day Parade”

To whom it may concern,

The City of Ranger, on behalf of the Ranger Historical Preservation Society of Ranger, Texas, respectfully
requests the temporary closure of State Highway 101 {Main Street) for the annual Roaring Ranger Day Parade.

The parade route will begin in the 900 block of West Main Street and proceed east to the 100 block of West
Main Street. Participants will depart from the Ranger Stadium parking lot onto North Homer Street, continue
along West Main Street, and conclude at Commerce Street.

To ensure the safety of participants and spectators, the following intersections will be closed to through traffic
during the event:

s Breckenridge Road at Pine Street
*  West Main Street at Commerce Street
« Farmto Market Road 717 at Walnut Street

Traffic on Breckenridge Road will be detoured to Pine Street, and traffic on Farm to Market Road 717 will be
detoured to Walnut Street.

The parade is expected to include approximately 100 participants and a dozen floats, with several hundred
spectators in attendance. All streets intersecting Main Street along the parade route will be closed from 9:00
a.m. to 11:00 a.m. on Saturday, September 19, 2026.

Please refer to the attached maps for the exact parade route and road closure locations.

No state equipment or personnel will be required for this event. All traffic control preparations, setup, and post-
event cleanup will be performed by City of Ranger employees.

rangertx.gov . 100 North Marston §t. = Ranger, Texas 76470 . 2546473232 - fax 254.647.1389

Page 1 0of 2



Thank you for your consideration of this request. If you have any questions or require additional information,
please do not hesitate to contact me.

Sincerely,

L pE

Charles E. Rodriguez
Chief of Police

Attachments: 1 —Map
CF: Ranger Public Works

rangertx.gov . 100 North Marston St.  « Ranger, Texas 76470 . 254.647.3232 - fax 254.647.1389
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Stalled Production Growth Supports Higher Price Risk
Natural gas production growth is stalling, reinforcing a bullish outlook for prices.
Producers face higher labor, material, equipment, and well development costs,
making it harder to expand supply at lower price levels. For end users, the forward
market still offers an opportunity to hedge below the level many producers say is
needed to support sustained growth. Natural gas and electricity buyers should
recognize that gas is likely to remain the marginal generation fuel for years, keeping
it central to power price risk.

Substantial Increase in Electricity Demand Forecasted

The expansion of data centers is leading to a significant increase in electricity
demand, which will put a strain on power grids and resources. This heightened
demand is likely to result in higher etectricity prices. Consequently, businesses will
face increased operational costs due to these rising electricity prices.

Natural Gas Demand Set to Surge Over the Next Four Years

Natural gas demand is expected to grow a lot over the next four years because of
more gas used to make electricity and more LNG exports. Electricity demand is rising
from data centers, electric vehicles, and the need for reliable power, which makes
natural gas a key fuel. At the same time, new LNG export plants will send more U.S.
gas overseas, Together, these changes will push total gas demand much higher and
keep the market tighter for vears to come.



Annual Energy Vs. Peak Demand ERCOT Based on ERCOT Adjusted Forecast



ERCOT Adjusted Large Load Breakdown
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Texas currently has over 400 operational data centers (ranking second in the nation behind Virginia). The
state is experiencing an unprecedented construction and planning boom, with 140 to 150 new facilities
currently under construction. Additionally, hundreds more massive Al campuses and ¢cloud
tnfrastructure projects are in the pipeline. Long-term projections track nearly 1,000 total potential sites
across the state.



RANGER ECONOMIC DEVELOPMENT CORPORATIONS
BOARD MEMBER APPLICATION

City of Ranger, Texas

e S —

Note: All information on this application is public information pursuant to the Texas Public Information Act,
All individuals appointed to serve on a board / commission will be required to complete training relative to
the Texas Open Meetings Act & Texas Public Information Act. Applicants must have lived in Eastland
County for at least the last 12 months and be a registered voter in the Eastland County. You are not eligible
to apply if you do not meet both of those requirements.

Personal Information

Fuli Legal Name: First Name Middle Name Lasl Name

“Teresa. Ann Roker
Address:
Street Address —

Maill Address

City- qu | State —X h Zip Code: ’]Q \{ 7 @,

E-mait:

Personal Email. __

Businass Emat _
evone urce: [ N <. .o

CURRENT { RECENT OCCUPATION

Position Q&WOL\ CM“W Company _ U,SOS

QUALIFICATIONS

1. Do you live within the City Limits of Ranger or the county Iimits of Eastiand County? Yes \/ No

2. If s0. how long have you hved in Eastland County? 10 \1 eMS

3. If moved here, why did you move to Easlland C(‘.\unly?_TV“S hu“s’e/ "7 m %ﬁ{ (egdpd. 14 Ol“@‘

4.  Are you a reg stered voter in Eastland Caunty, TX? Yes NV No

5 P sehstany rof |on andforcomTumKO ctivities Buare iny, dm

. urer o v @ (LynS of
m, aems W LeHer cwmm%wamw |

6. Pleasa list any areas of expertise, exparience. iraining, skills or interests which you believe qualmes you for the

membership on this board or commission: 50|'€ gupﬂe‘hﬂ 0‘( | Ltf{q[.( \ \’EA(/U’?O«S

v line poskstore. se,\lmq bl Amdzev) and ebm:
SiNce. 2006 .

PLEASE ATTACH ANY ADDITIONAL DOCUMENTATION (example: Resume)
1-4




RANGER ECONOMIC DEVELOPMENT CORPORATIONS
BOARD MEMBER APPLICATION

City of Ranger, Texas
EOQUCATION
Hgnesi Lavel of Education:
High Schoal  _ Vocational or Special Training Associates
Bachelors ;Z Masters Doclorate

=

Educalion Details: (optional)

Institulion(s) LUIVUS'N 0'( NDM’Y\ T@‘QS
et of swavcesy (ereril Shudies (Eemomes, Plticed Sience §occof00)\/)
Type o! Degree(s) BWO( O"( WT&

CERTIFICATIONS - LICENSES

Please t sl any earned certifications / licenses

CURRENT OR PREVIOUS SERVICE

Are you currently serving on a Cily of Ranger Board or Commission? Yes No ‘/
2 Have you ever served an a City of Ranger Board or Comnussion? Yes No 7
3 Do you have any relatves or members of your household serving
4 as an elected or appointed official of the City of Ranger? Yes_ No §/
5 Do you have any relatves employed by the Cily cf Ranger? Yes ____ No \/
6 Ha.e you or any of your relatives recesved pnor benefits from REDC? Yes No Z

HAVE YOU EVER BEEN CONVICTED OF A CRIME {axcluding traffic violation(s))?
Yes _y/
H yes please stale caonvichions dales. type and circurmstances

DUL - 2002

ETHICS AGREEMENT

Please read and refer to the REDC’s Ethics Agreement, attached, before answering the following two
questions:

1 Do you understand and agree to adnere to the REDC's Ethics Ordinance?  Yes __\/ No
2. Do you know of any raason you might have a conflict of irterest (as described i the athics ordinance) as a result
of your service on the REDC boards on which you are apply ng for?

Yes No
If 50 please hst below




RANGER ECONOMIC DEVELOPMENT CORPORATIONS
BOARD MEMBER APPLICATION

City of Ranger, Texas

TERM

Board terms are (2) two years in length. Persons serving may not serve more than B consecutive terms on one
board or commission.

llis the policy of REDC- A and REDC-B that any member of the board who misses three {3) conseculive monthly
meelings shall lorleit their membership on the board.

Do you understand the term length of the position you are appiying for and the importance of attending ali meetings
of the board or comnussion?

Yes No

SUPPLEMENTAL QUESTIONS

What do you feel are the respons bililies of the board you are applying for? p\fiﬂm HN‘“pr‘ﬁ"‘—'
ousnets For jub crewtion o Qerver. Re & @mm( Sl
of 10 i pavers money Thed fwnpl tuis boaked Mot
AMEXy e, an experiened Lyecutive dintene.,

What is the role between the REDC board, for which you are plying, and Ci Councnl Ci y staff, the chizens o
Ranger and the general public? e Qoey LRy - "kz’("

ond crhzems Ao by &mwwo ﬂ]er‘h’\ om\euks m
feunsey .

Have you ever altended a meeting of the REDC hoard that you have applied for?

Yes \/ No

Have you read the minutes of recent meetings of the REDC boards that you are applying for?

Yes No \/

Why are you willing to commil time to votunteer for this appointment posmcn'? l WM Lt l } lée, +D

S -tk TOMNEES oty 16 Wed met ¢ ffecijelN
Lo . Gty of {Lannmer amdl (45 ¢irhzans. |

Do you foresee yourself seeking any other board / commission positions within the City of Ranger in the negr future?
Yes No . 52

If yas, please provide information

REFERENCES . Personal and Business References

3-4



RANGER ECONOMIC DEVELOPMENT CORPORATIONS
BOARD MEMBER APPLICATION

City of Ranger, Taxas

NAME EMAIL CELL

o Newoo Qodgers  EEG—————

Reiauon F{\tm
> Loy Cheprnay I

Reation V\{Wq

+ Semorti G0 T S

Relation V“ \{V\ Ci

Please check the appropriate box to tell us how you heard about the City of Ranger Board opening:

? City of Ranger websie a City of Ranger Facebook a Newspaper
S/ Social Media Q ord of Mouth_ .
| was referred by (Name of person) __ )O¥Y) M-Ginm $

Please note the following items:
1. AX applications must be submitted to the City Clerk by posled deadline, f applicable
2. Annual appomntments are dane by the City Council in November of gach year.
3. Appointments to fill vacancies are done as needed.

4. All persons (whether already siting on a board or commission or not) must go through the application
process.

5. All applicants wilt be required lo attend a meetng of the City Council for a brief introduction and interview
session.

PLEASE READ THE FOLLOWING STATEMENT CAREFULLY BEFORE SUBMITTING YOUR APPLICATION:

I CERTIFY THAT ALL STATEMENTS THAT | HAVE MADE ON THIS APPLICATION AND ANY OTHER
SUPPLEMENTARY MATERIALS ARE TRUE AND CORRECT. | HEREBY AUTHORIZE THE CITY OF RANGER
TO INVESTIGATE THE ACCURACY OF THIS INFORMATION FROM ANY PERSON OR ORGANIZATION, AND
I RELEASE THE CITY OF RANGER AND ALL PERSUONS AND ORGANIZATIONS FROM ALL CLAIMS AND
LIABILIVIES ARISING FROM SUCH INVESTIGATION OR THE SUPPLYING OF INFORMATION FOR SUCH
INVESTIGATION. | ACKNOWLEDGE THAT ANY FALSE STATEMENT OR MISREPRESENTATION ON THIS
APPLICATION OR SUPPLEMENTARY MATERIALS WILL BE CAUSE FOR REFUSAL OF APPOINTMENT OR
IMMEDIATE DISMISSAL AT ANY TIME DURING THE PERIOO OF MY APPOINTMENT.

I havea read, understand and agree to the stalemants in this document

Sugnm—m Date @/Zﬁ/ﬂ%




RANGER ECONOMIC DEVELOPMENT CORPORATIONS
CODE OF ETHICS AGREEMENT

City of Ranger, Texas

Statement of Purpose

The Code of Ethics (Code) is a public statement by Ranger Economic Development Carporation - A and for Ranger
Economic Development Corporation - B (together termed REDC) that sets clear expectations and principies to
guide practice and inspire professional excelience.

REDC belisves a commonly held set of principles can assist in the individual exercise of professional judgment
This Code speaks 10 the core values of public accountability and transparency.

The purpose of having a code of ethics and practices Is {o protect the credibility of REDC by ensuring high standards
of honesty, integrity, and conduct of members and staff, To that and, this Code of Ethics attempts to accomplish
this by articulating the ethical standards obsarved by REQC in pursuing and implementing economic development
initiatives, and setling rules and policies that pravent confiicts of interast.

Rule with Respect to Conflicts of interest

No Ofticer, Member of the Board or Employee of REDC should, or shail, have any undisclosed interest, financial or
otherwise, direct or indirect, or engage in any business or fransaction or professional activity or incur any obligation
of any nature, which is in substantial conflict with the proper discharge of their duties in the public interest.

Standards

A. No Officer, Member of the Board or Employee of REDC should accept other amployment which will impair their
independence of judgment in the exercise of their official duties.

8. No Officer, Member of the Board or Employee of REDC should accept employment or gngage in any business
or professional activity which will require him or her to disclose confidential information which they have gained
by reason of their official position or authority.

C. No Oficer, Member of the Board or Employee of AEDC should discloge confidential information acquired by
him or her in the course of their official duties nor use such information to further their personal interasts.

D. No Officer, Member of the Board or Employee of REDC should use or attempt to use their oflicial position to
secure unwarranted privileges ¢r exemptions for himself, herself or others.

E. No Officer, Member of the Board or Employee of REDC should angage in any transaction as representative or
agen! ol REDC with any businass entity in which they have a direct or indirect financial interest that might
reasonably tend to conflict with the proper discharge of their official duties.

F. No Officer, Member of the Board or Employes of REDC should not by their conduct give reasonable basis for
the impression that any person can improperly influence him or her, unduly enjoy thair favar in the performance
of their official duties, or that they are affected by the kinship, rank, position or influence of any party or person.

G. An Oflicer, Member of the Board or Employee of REDC should abstain from making personal investments in
enterprises which thay have reason to believe rnay be directly involved in decisions to be made by him or her,
or which will otherwise create substantial conflict between their duty in the public interest and thair private
interest. Nothing corained within this Policy however, shall prohibit an Officer, Member of the Board or
Employee of REDC from obtaining interest in mutual funds which may include within its investment portfolio,
bonds, debentures, notas or cther evidence of indebtadness of REDC; provided, however, that REDC's bonds,
debentures, notes of other evidence of indebledness may not make up more that ten percent {10%) of the
mutual lund's total portfolio and the Officar, Member of the Board or Employee of REDC may not exercise any
discretion with raspect to the investments made by the mutual fund company.

H. An Officer, Member of the Board or Employes of REDC should / shall NOT endeavor to pursuse a course of
conflict which will raise suspicion among the public that they are likely to be angaged in acts that are in violation
DRAFT v8 REDC-A & REDC-B CORPORATIONS 1-2



RANGER ECONOMIC DEVELOPMENT CORPORATIONS
CODE OF ETHICS AGREEMENT

City of Ranger, Texas

of their trust.

I. i an Officer, Member of the Board or Employee of REDC, or any firm or associatior of which such an Officer,
Member of the Board or Employee is a member, or any corporation with a substantial portion of the stock of
which is owned or controlied directly or indirectly by such Officer, Member of the Board or Employee, should
sell goods o services to any person, firm, corporation or asscciation which receive financial assistance from
REDC, there shall be full disclosure by such Officer, Membaer of the Board or Employes, and such Officer,
Member of the Board or Employee shall recuse themaelf from taking any action with respect to the person, firm,
corporation or association which receive financial assistance from REDC.

J4 Il an Officer, Membaer of the Board or Employee of REDC shalt have a financial interaest, direct or indirect, in
any activity which is the subject of any REDC Project (as such term Is defined In Anticle 18-A of the General
Municipal Law), they must file with REDC a written statement that they have such a financial interest in such
activity which statement shall be open to public inspections

K if an Officar, Member of the Board or Employes of REDC accepts or arranges for any lcan or extension of cradit
from AEDC or any affiliate of REDC thare shall be full disclosure by such Cfficer and/or Member of the Board
and such Officer and/or Member of the Board shall recuse themself from taking any action with respeact 1o the
ioan or axtansion of cradi.

Violations

in addition 1o any penalty contained in any other provision of law any such Officer, Member of the Board or Employee
who shall knowingly ang intentionatly violate any of the provisions of this Code of Ethics may be fined, suspended
or removed from oftice or employment in the manner provided by law.

ADOPTED and APPROVED
Date

Ranger Economic Davelopment Corporation - A and
Ranger Economic Development Corporation - B

Stavb Gerdes, President é !

i have rgad and fully understand the above Information and | agree to abide by these Code of Ethics.
. TG . /29/2%
“Tevés i Baker

First Name Lasl Name

DRAFT v8 REDC-A & AEDC-8 CORPORATIONS 2-2



RANGER ECONOMIC DEVELOPMENT CORPORATIONS
BOARD MEMBER APPLICATI '-

City of Ranger, Texas

Note: All information on this application Is public information pursuant to the Texa
All indlviduals appointed to serve on a board / commission will be required to ¢ -

the Texas Opan Moetings Act & Toxas Public information Act. Applicants must have lived In Eastland
County for at least the last 12 months and be a registered voter in the Eastland County. You are not eligible
to apply if you do not mest both of those requirements.

Personal Information

Full Legal Name: First Nama Middle Name Last Name
Danwa N2y, Thn elersin)

Address:

Street Address

Mail Address: _

City __A__Qﬁtyg‘_&é State.__zx_ Zip Code _M_

E-malt:

Business Email:

Phone Number. cot numver [ NG

CURRENT / RECENT OCCUPATICON

Position; élgﬁ'ge c/ Company

QUALIFICATIONS

1. Do you live within the City Limils of Ranger or the county fimits of Eastiand County? Yes _}/" No
2. |f so. how long have you lived in Eastiand County? é f é[KS.)

3. If moved here, why did you move to Easitand County?

4. Are you a registared voler in Eastland County, TX? Yes _ _‘/ No
5. Please list any pyofessional and / or community aclivities you are invoived in:
CEd e A H25)
slariepnl

MIMISS0p) | kA ATI die
6. Please list any areas of experlise, expenience, training, skills or inlerests which you belleve qualifies you for the
mambsership on this board or commission

o & .
63 bus/nz.sse:3 f‘ /9 &0 iéj

PLEASE ATTACH ANY ADDITIONAL DOCUMENTATION (example: Resume)
1-4




RANGER ECONOMIC DEVELOPMENT CORPORATIONS
BOARD MEMBER APPLICATION

City of Ranger, Texas
EDUCATION
Highest Laval of Education:
High School Vocational or Speciat Tralning _V” Associates
Bachelors Y Masters Doctorate
Education Details: (optional) ' 4 _ /)= %
’ns“mﬁon(s, AB I (14 .’ f) i d87 ‘: ’ A W ARd (/ 0 1/ 3 ifal

Field of Study(ies) LN né (28 f 0 agl s LA NXUCepleh 1
Type of Degrase(s) (3 ” /45

CERTIFICATIONS - LICENSES

Please list any earned certifications / licenses: Mﬁ&_ﬁﬁd"’ M{/e.)

(ng,ga - @[L%ZZC /x, 7¢ A,ase‘/ T%%%?)aﬁw

CURRENT OR PREVIOUS SERVICE

1. Are you currently serving on a City of Ranger Board or Commission? Yes No _V

2. Have you aver served on a City of Ranger Board or Commission? Yes No _ ¥

3. Do you have any relatives or members of your househald serving ‘/

4. as an elected or appointed official of the City of Ranger? Yes No

5. Do you have any relatives employed by the City of Ranger? Yes No &~

6. Have you or any of your relatives received prior bensfits from REDC? Yos No b/

HAVE YOU EVER BEEN CONVICTED OF A CRIME (excluding traffic violation(s))? Ve
Yosu No

If yes, please siate conviclions dates, type and circumstances:

/
ETHICS AGREEMENT

Plaase read and refer to the REDC's Ethics Agresment, attached, before answering the following two
questions:

1. Do you understand and agree to adhere to the REDC's Ethics Ordinance?  Yes l/ No

2. Do you know of any reason you might have a conflict of interest (as described in the ethics ordinance) as a result
of your sarvice on the REDC boards on which you are applying for?
Yes No_V~

If so, please list below:




RANGER ECONOMIC DEVELOPMENT CORPORATIONS
BOARD MEMBER APPLICATION

City of Ranger, Texas

TERM

Board terms are (2) two years in length. Persons serving may not sarve more than 8 consecubive terms on one
board or commission,

Itis the policy of REDC- A and REDC-B that any member of the board who misses three (3) consecutive monthly
meatings shall forfeil their membeatship on the board

Do you understand the term length of the position you are applying for and the importance ¢f attending all mestings
of the board or commission?

Yos No

SUPPLEMENTAL QUESTIONS

et
What do you feel are the responsibilities of the board you are applying for? _/p £)(Cm & eanhnic

‘“’._ lflf‘ A “; s ¥-Jelv ,J.‘ /1 I 4l LA OT IR ‘f}ﬂj

o New) BusSiness locntion 0 CATINS A L B exfansion s fetey or,
: 1

' ts
elipex 0 c.‘ﬂv&l)(’gg, + Koen Ac/S.

!y

legp/ ,

Y gme et e 3
What is the“role bétween the REDC rd, far which you are applying, and City Council, City staff, the cfizens of
Ranger and the general public? ﬁgg{c{ Sesryes At gf, ﬂlﬂ&ﬂﬂﬁﬁ ot Ae.d é‘d

Have you ever attended a meeling of the REDC board that you have applied for?

Yes l/ No

—ee———

Have you read the minules of recent maetings of the REDC boards that you are applying for?
Yas _ ¥ No _

Why are you willing to commit lime Lo volunteer for this appoiniment position? Z 6!;[ fg ye [Qﬂ{%/___
Qrganigrfion beeopics 3tale ¢ needs thenge en A regu/ar
S g f ,, 8 ) 5 : 95 g .
Ruthance 2P Hhe mission) @ ?Q&& P Feapamic. deve [(zpmddm
Do you foresee yoursalf seeking any other board / commission positions within the City of Ranger in the near fulure?
Yes__ _ No Lt~

if yes, please provide information

REFERENCES - Personal and Business References

3-4



RANGER ECONOMIC DEVELOPMENT CORPORATIONS
BOARD MEMBER APPLICATION

City of Ranger, Texas

NAME
\._farhers  LJf .fd
Relation__ A1 Q/ :g Y

»
A

Li

2 Jpvid Depver
Relation [end = [y 5 L Jac).
3. dm/i;{ Dm/
. / ¥ ) A 5 -,
Relation Vi PRANE el Alinat LB Eh //f

Please check the appropriate box to tell us how you heard about the City of Ranger Board opening:

a City of Ranger website Q City of Ranger Facsbook a Newspaper
Q Soclal Media Word of Mouth
Q | was referred by (Name of person):

Please note the following ltems:
1. Al applications must be submitted to the City Clerk by posted deadline, if applicable.
2. Annual appoiniments are done by the City Council in November of each year.

3. Appointments to fill vacancies are done as needed.

4. Al persons {whether already siting on a board or commission or not) must go through the appiication
process.

5. Al applicants will be required to attend a meeting of the City Council for a brief introduction and inteeview
session.

PLEASE READ THE FOLLOWING STATEMENT CAREFULLY BEFORE SUBMITTING YOUR APPLICATION:

I CERTIFY THAT ALL STATEMENTS THAT | HAVE MADE ON THIS APPLICATION AND ANY OTHER
SUPPLEMENTARY MATERIALS ARE TRUE AND CORRECT. | HEREBY AUTHORIZE THE CITY OF RANGER
TO INVESTIGATE THE ACCURACY OF THIS INFORMATION FROM ANY PERSON OR ORGANIZATION, AND
t RELEASE THE CITY OF RANGER AND ALL PERSONS AND ORGANIZATIONS FROM ALL CLAIMS AND
LIABILITIES ARISING FROM SUCH INVESTIGATION OR THE SUPPLYING OF INFORMATION FOR SUCH
INVESTIGATION. | ACKNOWLEDGE THAT ANY FALSE STATEMENT OR MISREPRESENTATION ON THIS
APPLICATION OR SUPPLEMENTARY MATERIALS WILL BE CAUSE FOR REFUSAL OF APPOINTMENT OR
IMMEDIATE DISMISSAL AT ANY TIME DURING THE PERIOD OF MY APPOINTMENT.

| have read, understand ang agree to the statements in this document.

Date %‘z éfg 30&3




RANGER ECONOMIC DEVELOPMENT CORPORATIONS
CODE OF ETHICS AGREEMENT

City of Ranger, Texas

Statement of Purpose

The Code of Ethics (Code) is a public statement by Ranger Economic Development Corporation - A and for Ranger
Economic Development Corporation - B (together termed REDC) that sets clear expactations and principles to
gulde practice and inspire prolessional excellence.

REDC belisves a commonly held set of principles can assist in the individual exercise of professional judgment.
This Code speaks to the core values of public accountability and transparency.

The purpose of having a code of ethics and practices is 1o protect the credibility of REDC by ensuring high standards
of honesty, integrity, and conduct of members and stafi. To that end, this Code of Ethics attempts to accomplish
this by articutating the ethical standards obsaerved by REDC in pursuing and implementing econamic development
initiatives, and setting rules and policies that prevent conflicts of interest.

Rule with Respect to Conflicts of Interest

No Officer, Member of the Board or Employee of REDC should, or shall, have any undisclosed interest, financiai or
otherwise, direct or indirect, or engage in any busineas or transaction or professional activity or incur any obligation
of any nature, which is in substantial conflict with the proper discharge of their duties in the public interest.

Standards

A. No Officar, Member of the Board or Employee of REDC should accep! other employment which will impair their
independence of judgment in the exercise of their official duties.

B. No Officer, Member of the Board or Employes of REDC shoutd accept employment or engage in any business
or professional activity which will require him or her to disclose confidential information which they have gained
by reason of their official position or authority.

C. No Officer, Member of the Board or Employse of REDC should disclose confidential information acquired by
him or her in the course of their official duties nor use such information to further their personal interests.

D. No Officer, Member of the Board or Empioyee of REDC should use or attempt to use their officiat position to
secure unwarranted privileges or exemptions for himsalf, harself or others.

E. No Officer, Member of the Board or Employee ol REDC should engage in any transaction as representative or
agent of REDC with any business entity in which they have a direct or indirect financial interest that might
reasonably tend to conflict with the proper discharge of their official duties.

F. No Officer, Member of the Board or Employee of REDC should not by their conduct give reasonable basis for
the impression thal any person can improperly influence him or her, unduly enjoy their favor in the performance
of their official duties, or that they are affected by the kinship, rank, position or influence of any party or parson

G. An Ofticer, Member of the Board or Employee of REDC should abstain from making personal investments in
enterprises which they have reason to believe may be directly involved in decisions 1o be made by him or her,
or which will olherwise create substantial conflict betwsean their duty in the public interes! and their private
interest. Nothing contained within this Policy however, shall prohibit an Officer, Mamber of the Board or
Employee of REDC from obtaining imerest in mutual funds which may include within fts investment porticlio,
bonds, debentures, notes or other evidence of indabtedness of REDC; provided, however, that REDC's bonds,
debentures, notes of other evidence of indebtedness may not make up more that ten percant (10%) of the
mutual fund’s total portfolio and the Officer, Member of the Board or Employee of REDC may not exercise any
discration with respact to the investments made by the mutual fund company,

H. An Oflicer, Member of the Board or Employee of REDC should / shall NOT endeavor to pursue a course ol
conflict which will raise suspicion among the public that they are likely to be engaged in acts that are in viotation
DRAFT V8 REDC-A & REDC-B CORPORATICNS 1.2



RANGER ECONOMIC DEVELOPMENT CORPORATIONS
CODE OF ETHICS AGREEMENT

City of Ranger, Texas

of their trust,

1. if an Officer, Member of the Board or Employee of REDC, or any firm or association of which such an Officer,
Membaer of the Board or Employee is a member, or any corporation with a substantial portion of the stock of
which ls owned or controlled directly or indirectly by such Officer, Member of the Board or Employee, should
seft goods or services to any person, firm, corporation or association which recelve flinancial assistance from
REDC, there shall be full disclosure by such Officer, Member of the Board or Empioyee, and such Officer,
Msmber of the Board or Employee shall racuse themsel{ irom taking any action with respect to the person, fim,
corporation or association which receive financial agsistance from REDC.

J. It an Officer, Member of the Board or Employee of REDC shall have a financial interest, direct or Indirect, in
any activity which is the subject of any REDC Project (as such term is defined in Articte 18-A of the General
Municipal Law), they must file with REDC a written statemant that they have such a financlal interest in such
activity which statement shall be open to public inspections.

K If an Officer, Member of the Board or Employes of REDC accepts or arranges for any loan or extension of credit
trom REDC or any affitate of REDC there shall be full disclosure by such Officer and/or Member ol the Board

and such Officer and/or Membaer of the Board shalt recuse themself from taking any action with respect to the
loan or extensiaon of credit.

Violations

In addition to any penaity comained in any other provision of law any such Officer, Member of the Board or Employee
who ghall knowingly and intentionally viotate any of the provisions of this Code of Ethics may be fined, suspended
or removed from office or emplaymant in the manner provided by law.

ADOPTED and APPROYED

Oate

Ranger Economic Development Corporation - A and
Ranger Economic Development Corporation - B

Steve Gerdes, President é t
I have QFW and | agree t 8 by these Code of Ethics.
A ZOA3

" Ddpws Jﬁuﬁc/wd

Firat Name Last Name
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Ranger Economic Development Corporation
Board B (REDCB)
Application for Project Assistance

Authorized Under Texas Local Government Code §505.152

APPLICANT INFORMATION
Applicant/Organization Name:
dosol uiger

Contact Person:
Q&‘C)w\\‘& \'\‘{Tm

Title:

(\ 3 OO

Mailing%ddress: O

Hob v Mo

City, State, Zip:

« 1X 40

DU i 265977,

Email:

Applicant Classification {check one):

1 Non-profit Organization

YﬁGovernmental Entity

O Community or Civic Organization

O For-Profit Entity (must meet Type B eligibility)

[ Other:




PRCIJECT ELIGIBILITY CERTIFICATION (REQUIRED)

The applicant certifies that the proposed project qualifies as an authorized project under
Texas Local Government Code §505.152 and serves a public purpose benefiting the City of
Ranger.

Eﬁ\e applicant understands that Type B funds may not be used for general operating
expenses, political purposes, or private benefit without a corresponding public benefit.

PROJECT INFORMATION
ject Title:

\sr\(:\w Datiee Soldoy

Project Locatlon (within or benefiting Ranger, Texas):
Y7\ Gowndd 3

STATUTORY PURPOSE (check all that apply)

Ei] Public infrastructure or facilities (including streets, utilities, drainage, or public buildings)
0 Parks, recreational facilities, trails, or open spaces

O Community, civic, or cultural facilities

O Tourism-related facilities or amenities

(] Affordable housing or residential development supporting workforce or community
needs

OlImprovements designed to attract or retain businesses or employers
O Quality-of-life improvements that enhance economic development

{1 0Other eligible 8505.152 purpose (explain):

PROJECT DESCRIPTION

Provide a clear description of the proposed project:



Qom\\(s Noeded Lo \oiraSnalhey LuD
kg Cocde L \EE

Lo WA O P evedivecl @g‘ro\mu\o\ \’T‘JJ
PUBLIC PURPOSE & ECONOMIC BENEFIT

Explain how this project serves a public purpose and contributes to economic
development or quality of life;

MM@ Moxe SrroyGneedS,
v ﬂ;,l Qy\d» ‘Otm(,)o\ plaCQ o

e, &? - Viuliing.
(Examples: increased tourism, |mproved livability, workforce retention, business attraction,
community safety, infrastructure readiness.)

Primary Beneficiaries {check all that apply):
Béeneral Public

OWorkforce / Employees

1 Seniors

O Youth /Families

O Visitors / Tourism

(0 Businesses / Employers

Estimated population or users served annually:
FINANCIAL INFORMATION

Total Project Cost:

s |00 Ob

Amount Requested from REDC Board B:

s (00 oD

Other Funding Sources:

Funding Source:




Amount:

Status:

Detailed Use of REDC Board B Funds:

{Attach budget, bids, or cost estimates)

PROJECT TIMELINE

Anticipated Start Date:
e

Anticipated Completicn Date:
%ﬁmﬁm v Shalkey L ( ooUL
WSS o e o@m\o«e{ﬁ@

LONG-TERM OWNERSHIP & MAINTENANCE:

Who will own the improvements once completed?
QL\\-_\:B_D& ‘ @Q

How will the project be mamtalned and funded long-term?

\,\é mcmx\w\ﬁ %%S 0

(Required to ensure public benefit

REPORTING & ACCOUNTABILITY
The applicant acknowledges that:

REDC Board B funds are public funds



Expenditures are subject to audit, public records laws, and reporting requirements

Performance reporting may be required by REDC Board B

Funding may require a performance agreement or reimbursement structure

BAcknowledged

CERTIFICATION & SIGNATURE

| certify that the information contained in this application is true and correct and that the
proposed project complies with Texas Lo overnment Code §8505.152 (Type B).

Authorized Signature: B
il z‘/
Printed Name & Title:

(Acz («.._%c—&u (_'.{-}J" _/__‘_/]("‘V\"-}f-ﬂ-f

Date:
a: ( 2¢2¢

SUBMISSION & REVIEW PROCESS

Applications shall be submitted to the Ranger Economic Development Corporation Board
B and reviewed in accordance with the Texas Open Meetings Act. Funding decisions are
made by the Board at a duly posted public meeting.

Return application to:

Email: RangerEDC@outlook.com

(You will receive a confirmation email upon our receiving this application.)
MJ Dawson

254433 2575



JANUARY 2026

ECONOMIC
DEVELOPMENT
SALES TAX

WHY LEVY ATYPE
AOR B ECONOMIC
DEVELOPMENT
SALES TAX?

Voters in most Texas cities get

an option on the ballot to impose
a local sales and use tax to

help finance their community’s
economic development efforts.

Disclaimer: This information should not be
construed as, and is not a substitute for, legal
advice. Cities are urged to consult their own legal
counsel for any questions or interpretations about
economic developmertt laws.

In compliance with the Americans with
Disabilitics Act, this document may be requested
in alternative formats by calling the appropriate
toll hee number listed or

by sending a fax to 512-475-0900.

Texas Comptrolier of Public Accounts

{il}) COMPTROLLER.TEXAS.GOV

WHO IS ELIGIBLE?

TYPE A SALES TAX

Any city located in a county with a population of less than 500,000 may impose
the tax under Type A if the new cambined local sates tax rate would not exceed
2 percent.

Some cities located in counties with a population of 500,000 or more also may use
Type Ator economic development efforts, but 2 city's eligibility varies from county
to county. For information on which cities are eligible to impose the Type A taxin
these counties, call the Texas Comptrolier of Public Account’s Data Analysis and
Transparency Division at 844-519-5672.

TYPE B SALES TAX

All cities are eligible to adopt the Type B sales tax in increments of 0.125 percent if
the combined local sales tax rate would not exceed 2 percent.

HOW IS THE TAX ADMINISTERED?

DEVELOPMENT CORPORATIONS

For both Type A and Type B, the Development Corporation Act requires cities to
establish a corporation to administer the sales and use tax funds.

The corporation must file articles of incorporation with the Secretary of State's
office. The articles of incorporation must state that the corporation is governed

by the Development Corporation Act of 1979 found in Chapters 501- 505 of the
Local Government Code.

BOARD OF DIRECTORS

Type A and Type B corporations’ board of directors serves at the pleasure of the

city council and may be removed and replaced at any time and without cause. All
expenditures authorized by Type A and Type B corporations alse require approval by
the city council.

Board meetings of Type A and Type B corporations must be held within the
corporate limits of the authorizing municipality unless the authorizing city is located
in a county with a population of 30,000 or less where meetings may be held at any
location within the county.

The following rules apply to terms and number of directors for each type of
corporation;

« Type A: The city council must appoint a board of directors with at least five
members to serve terms not to exceed six years. The statute does not specify
qualifications for board members,

s Type B: The city council must appoint a board of seven directors. Three of the
seven directors must not be employees or officers of the city or members of the
city council. All directors are appointed to two-year terms. The directors must be
residents of the city authorizing the sales tax if the city’s population is 20,000 or
more. For cities with fewer than 20,000 residents, directors must be residents of
the county in which the majority of the city is located or reside within 10 miles of
the city and in a county that borders the county in which a majority of the city is
located.

ECON.DEV@CPA.TEXAS.GOV



OPEN MEETINGS AND PUBLIC HEARINGS

A development corporation’s board of directors is subject to the
Open Meetings Act (Government Code, Chapter 551} and the

Ce rtain officia l.S Of cities that Texas Public Information Act (Government Code, Chap. 552).
. o Type A corporations are required to hold public hearings only
create a co rp oration an d when considering an election asking the municipality's voters to
authorize a Type B project.
admin istrato IS Of th e COI’p orati on « Type B corporations located in cities with populations not
exceeding 20,000 residents are exempt from holding public
: hearings when implementing Type A projects such as those
arere q uire d tO d tte n d an that fund infrastructure or primary jobs activities. All Type B
. L. corporations, regardless of city population, must hold public
economic d eye lO p ment trainin g hearings on all other types of projects. In addition, ail Type B
corporations must wait 60 days from the first public notice of the
. . " nature of a project before providing funds. This interval aliows
s€éminar wi t h in 9 o d ays Of voters time to consider a petition for an election to be called on

) ) whether to pursue the project.
taking office.
HOW CAN TAX REVENUE BE USED?

Sales taxes generated by both Type A and Type B corporations

is primarily intended to promote manufacturing and industrial
development; Type B corporations may fund some quality of life
projects and promote efforts to retain primary jobs.

ADMINISTRATION EXPENSES

Type A and Type B corporations are authorized to pay administrative USE OFTYREA'AND TYPE B FUNDS

expenses (including staff) to implement the corporation’s projects. Funds may be used to pay for land, buildings, equipment, facilities’
These may include administrative expenses for acquisition, expenditures, targeted infrastructure and improvements for
construction, improvement, expansion and financing of projects. purposes related to:

Cities that perform some of the administrative functions for the
corporations may seek reimbursement for administrative expenses
related to projects overseen by city staff. Additionally, corporations
may contract with private corporations or other entities to carry out
industrial development programs or objectives.

» manufacturing and industrial facilities, recycling facilities,
distribution centers and small warehouse facilities,

research and development facilities, regional or national
corporate headguarters facilities, primary job training facilities
for use by institutions of higher education, job training classes,
TRAINING telephone call centers and career centers that are not located
Certain officials of cities that create a corporation and within a junior college taxing district;

administrators of the corporation are required to attend an o ) - o

economic development training seminar within 90 days of taking a general aviation business service airport that is an integral part
office. Attendance is mandatory (at least once in a 24-month of an industrial park;

period) for the city attorney, the city administrator or the city clerk,
and the executive director or other person who is responsible for
the day-to-day administration of the corparation. Corporation
funds may be used to pay the casts of attending the seminar. s airport facilities;

» certain infrastructure improvements that promote or develop
new or expanded business enterprises;

The Comptroller's office may impose a penalty not to exceed o the operation of commuter rail, light rail or commuter buses;
$1,000 for failure to attend the required training seminar.
« port-refated facilities, rail-ports, rail switching facilities, marine
ports and inland ports; and

 maintenance and operating costs associated with projects.

Texas Comptroller of Public Accounts  (/||) COMPTROLLER.TEXAS.GOV [ .<| ECON.DEVRCPA.TEXAS.GOV




TYPE A SPECIAL CONDITIONS

Under special conditions, a Type A corporation’s revenue can be used
for projects normally eligible only under Type B without voting to
abolish the Type A tax and impose the Type B tax.

In cities with 7,500 or fewer residents that have created both
types of corporations, the city council may authorize the Type A
corporation to fund Type B projects by simple majority vote.

In larger communities or those with only Type A corporations,
the board of directors must publish notice of a proposed Type B
profect, hold at least one public hearing and conduct a special
election to seek voter approval. The ballot must clearly describe
the project under consideration.

Type A corporations also may spend sales tax funds to clean up
contaminated property if the city holds a separate election to gain
voter approval. A corporation created under Type A cannot assume
debts or pay principal or interest on debts that existed before the
city created the corporation.

TYPE B ELIGIBLE PROJECTS

Quality of Life: In addition to the projects listed above, Type B
corporations may fund quality of life improvements, and acquire or
pay for land, buildings, equipment, facilities expenditures, targeted
infrastructure and improvements required or suitable for use for:

» professional and amateur sports fincluding children’s sports) and
athletic facilities, tourism and entertainment facilities, convention
facilities, public parks and event facilities (including stadiums,
batiparks, auditoriums, amphitheaters, concert halls, parks and
open space improvements, museums and exhibition halls);

related store, restaurant, concession, parking and transportation
facilities;

related street, water and sewer facilities;

water supply facilities and water conservation programs; and
« affordable housing.

Primary Job Retention: To promote and develop new and expanded
business enterprises that create or retain primary jobs, a Type B
corporation may provide funds for:

o public safety facilities;

o recycling facilities;

* streets and roads;

* drainage and related improvements;

s demolition of existing structures;

Texas Comptroller of Public Accounts

The Type B sales tax provides

cities with a wider range of
uses for the tax revenues
because it is intended to give
communities an opportunity to
undertake a project for quality
of life improvements, including
economic development that
will attract and retain primary

employers.

« general municipally-owned improvements;
+ maintenance and operating costs associated with projects; and

* improvements or facilities that the board determines will
contribute to the promotion or development of new or expanded
business enterprises that create or retain primary jobs.

Landlocked communities: A city classified as a "landlocked”
community may create a Type B carporation to fund projects that
promote new or expanded business development without requiring
the project to create or retain primary jobs. A landlocked community
is defined as a city that is wholly or partly located in either Harris
County or Dallas County and has fewer than 100 acres within its city
limits and extraterritorial jurisdiction that can be used to develop
manufacturing or industrial facilities in accordance with the zoning
laws or land use restrictions of the city.

Small municipalities: A Type B corporation created by a city with

a population of 20,000 or less also may fund projects that do not
create or retain primary jobs. If a project of this nature would require
an expenditure of more than $10,000, the governing body of the
city creating the corporation would have to adopt a resolution
authorizing the project after giving the resolution at least two
separate readings.

[ ' COMPTROLLER.TEXAS.GOV [»<| ECON.DEVRCPA.TEXAS.GOV




The Development Corporation

Act requires that all Type A

and Type B corporations file
an annual report with the
Comptroller's office by April 1

of each year.

Infrastructure Improvements: A Type B corporation may promote
new or expanded business development by funding streets and
roads, rail spurs, water, sewer, electric and gas utilities, drainage,
site improvements, and telecommunications and Internet
improvements. Beach remediation along the Gulf of Mexico may
also be funded.

AType B corporation may, with voter approval of the project, spend
sales tax for a water supply or water conservation program or to
clean up contaminated property.

SPECIAL PROVISIONS FOR BORDER COMMUNITIES

Development corporations created by cities located within 25 miles
of the Texas-Mexica border may fund airport facilities if the city

has a population of less than 50,000 or an average unemployment
rate that is greater than the state average rate during the most
recent 12-month period for which data are available preceding the
date the project is approved. In addition to airports, Type A and
Type B corporations located in Hidalgo County may fund ports,
and sewer or solid waste disposal facilities required or suitable for
infrastructure necessary to promote or develop new or expanded
business enterprises,

CAN YOU UNDERTAKE PROJECTS OUTSIDE CITY LIMITS?

An economic development corporation may undertake projects
outside city limits so ong as it is clear that the city benefits from the
project. If a corporation undertakes a project outside city limits, it
must receive permission to do so from the governing body of the
entity with jurisdiction in that area. For example, if a corporation
locates a project beyond the city limits, it should seek approval
from the county's commissioner's court.

| Need More Information?
For more information about the Economic Development

Sales Tax, calt the Comptroller's Office’s Data Analysis
and Transparency Division at 844-519-5672.

REPORTING REQUIREMENTS OF TYPE A
AND TYPE B CORPORATIONS

The Developrment Corporation Act reguires that all Type A and Type
B corporations file an annual report with the Comptroller’s office
by April 1 of each year. The report must include the corporation’s
economic development objectives, revenues and expenditures for
the preceding fiscal year, a breakdown of these expenditures and a
list of the corporation’s assets.

The Comptroller’s office also may ask for any other information
required to determine the use of revenue from sales and use

tax imposed under Type A or Type B to encourage economic
development in the state. The report form and instructions for
submitting the report are availabte through the Comptroller’s office's
website. This information is compiled in the Economic Development
Corporation Report to the Texas Legislature each biennium.

HOW TO IMPOSE THE TAX AND CALL AN ELECTION?

City voters must approve this special, dedicated tax at an election
held for that purpose. Cities may call for this election in one of
two ways:

» the governing body may call an election on its own; or

o the city council must call for the election if petitioned by at least
20 percent of the number of voters who cast ballots in the most
recent regular municipal election.

For guidance on the timing of elections, please contact the office of
the Texas Secretary of State at 512-463-5650 or toll free at 800-
252-8683. Additional information is available on the Secretary of
State office's wehsite.

The election must be held on one of the two uniform election dates:
o the first Saturday in May; or
o the first Tuesday after the first Monday in November.

HOW LONG IS THE TAX EFFECTIVE?

Adevelopment corporation’s sales tax approved without a limit on
its duration is effective until repealed by an election,

Atax imposed for a specified period expires at the end of that
period; it may be extended or reimposed after its expiration date
only with voter approval.

Texas Comptroller of Public Accounts ([} COMPTROLLER.TEXAS.GOV [+¢| ECON.DEV@CPA.TEXAS.GOV




Atax for a specific project expires when all debts related to the
project and obligations from the tax proceeds have been pald in
full. Atax imposed for a specific project may also be reimposed by
an election.

AType A or Type B sales tax is effective until the city notifies the
Comptroller's office to stop collecting the tax. A city must continue
assessing the tax until all obligations incurred by the corporation,
tncluding principal and interest on bonds, are satisfied,

CAN THE TAX BE INCREASED OR DECREASED?

INITIATING AN ORDINANCE TO CHANGE THE TAX RATE

As with adoption, the sales and use tax rate must be increased or
decreased in increments of 0.125 percent; the minimum Type A or
Type B tax rate is 0.125 percent and may not result in a combined
rate of all local sales and use taxes exceeding 2 percent.

If a city is already imposing an economic development sales tax,
the city’s governing body may adopt an ordinance calling for
an election to increase, reduce or repeal the existing tax. The
ordinance may be initiated by a majority vote of the governing
body or by a petition of registered voters,

PETITION REQUIREMENTS

A petition to initiate a change in the Type A tax requires 10 percent
or more of the registered voters to request the city to call an
election for that purpose.

No specific procedures for requesting Type B tax rate changes are
included in the statute; however, general provisions of the Texas Tax
Code for calling an election may be used. Under these provisions,
the city council must call an election if a number of qualified voters
of the municipality equal to at least 20 percent of the number of
votes cast in the most recent regular municipal election present

a petition to the governing body for a vote. Dissclution of a Type

B corporation can be called for by petition of 10 percent of the
registered voters in the city.

If the election to adopt or change the tax rate is by petition, the
governing body must determine if the petition is sufficient within
30 days of receiving it. If the petition is sufficient, the cily must,
within 60 days after receiving it, adopt the ordinance that calls for
the election to be held on the next uniform election date.

COMBINED BALLOT PROPOSITION

If a city chooses to hold an election to reduce or abolish its Type A
sales tax and adopt a sales tax under Type B, the city may address
the two issues in a single ballot proposition.

A municipality may combine into one ballot for voters to
concurrently consider a proposition that:

Texas Comptrotler of Public Accounts
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Sales taxes paid by consumers
In one month, are remitted

to the Texas Comptroller the
next month by businesses,
and paid to the city during

the following month.

lowers or repeals any dedicated or special purpose municipal
sales tax, and

raises or adopts any other dedicated special purpose municipal
sales tax (such as a sales tax levied to reduce the property tax
rate). Only sales tax elections that may be called by the governing
body of a city are eligible for combined ballot propositions. If 3
combined sales tax proposition is defeated, there is no effect on
any existing sales taxes already imposed.

WHEN DO TAX COLLECTIONS AND ALLOCATIONS
START?

CERTIFYING ELECTION RESULTS

If voters approve the tax, the governing body must adopt a
resolution or ordinance declaring the election results in meeting
minutes.

The city secretary must send the certified copy of the resolution or

ordinance with the election results to the Revenue Accounting, Tax

Allocation Section of the Comptroller's office. The information sent
mustinclude;

« the date the election was held,

« the proposition voted on,

« number of votes cast for adoption;

« number of votes cast against adoption;

» number of votes by which the proposition was approved; and

» g statement the proposition was adopted.

»<i ECON.DEV@CPA.TEXAS.GOV




BALLOT LANGUAGE FOR AN ECONOMIC DEVELOPMENT SALES TAX

Following is ballot 1anguage specified for Type A corporations under the Development Carporation Act;

UNDER TYPE A

1. Fora city to adopt, increase or reduce the tax, the ballot must state:

The adoption of a sales and use tax for the promotion and development of new and expanded business enterprises at the rateof _________
{Insert rate in increments of one-eighth of one percent as appropriate for the proposed tax rate.)

2. A city may also allow a vote on a ballot proposition limiting the length of time a sales and use tax may be imposed. The following language

should be added ta number ane: ko be imposed for years.

3. A city may alsa indicate a specific project on the ballot to be funded with the sales tax revenue. In this case, a description of the project is
substituted in number one in place of the following ballot language: new and expanded business enterprises,

4, For a city to dissolve the Type A corporation, the ballot should state: Dissolution of the (name of development corporation).

UNDERTYPE B

Except for specific projects such as water supply facilities, water conservation programs and cleanup of contaminated property, the
Development Corporation Act does not pravide specific ballot language for Type B. City officials should consult with their legal counsel when

drafting the baltot language under this section.

The Comptroller's office must receive this information fram

the city secretary through U.S. certified or registered mail, The
Comptroller's office will notify the city secretary when it is ready ta
handle the administration of the tax. Questions may be emailed to

taxalloc.revacct@cpa.texas.gov.

EFFECTIVE DATE

The tax becomes effective after one complete calendar quarter
elapses from the date the Comptraller's office receives notification
of voter approval. For example, if voters approve the tax in May, and
the Comptroller’s office receives notification in June, then the tax
becomes effective on Oct. 1, after the calendar guarter of July-
August-September has elapsed. The Comptroller’s office will notify
area merchants to begin collecting the new tax rate on Oct. 1, and
the Comptroller’s office will send the city its first revenue allocation
in December.

METHOD OF PAYMENT

The Comptroller's office will issue a payment for the total city tax
and a letter with the first payment (that includes the economic
development sales tax) with instructions explaining how to
calculate the portion due to the city and the amount due to the
development corporation. After a city receives the sales and use tax
revenues from the Comptroller's office, the city must deliver the
revenue to the development corporation.

Texas Comptroller of Public Accounts

NEED MORE INFORMATION ABOUT ECONOMIC
DEVELOPMENT SALES TAX?

The Comptroller's office can provide presentations on matters
related to local sales tax, including Type A and Type B sales taxes.
Representatives also can meet in ferums with city officials and the
public to help them assess possible effects of the tax on their local
communities, including effects on revenue. For more information
about the sales tax, or to request a speaker to present information
about the sales tax to your community, call 844-519-5672.

The Texas Municipal League publishes an Econamic Development

Handbook containing more detailed information and statutory
citations.

Texas Comptroller of Public Accounts
Revenue Accounting Division

Tax Allocation Section
P.O. Box 13528




